@ FacilityOS @ LogisticsOS “i vpod

FacilityOS, LogisticsOS and Vpod:

Connected Parcel Management
and Smart Locker Automation

Digitise receipt, chain of custody, secure storage and
recipient collection through one integrated operational workflow.




(P Facilityos | (3 LogisticsOS | ) vpod

1. HOW THE INTEGRATION WORKS

Connected data. End-to-end visibility. Smarter parcel management.
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PARCEL INTELLIGENCE LAYER r D Digitise workflows O Reduce manual handling Improve visibility @ Strengthen security Enable 24/7 collection Create auditable records
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2. THE CONNECTED DATA JOURNEY

From carrier arrival to final completion — one connected, auditable parcel workflow.
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DATA CAPTURED ACROSS THE JOURNEY

Operational stage Core information Principal system

o Receipt Tracking number, sender, carrier, timestamp and label image
0 Identification Recipient, department, site and parcel details
0 Custody Operator, location, movement and handling events [ Logistics0S |
o Allocation Locker bank, compartment and compartment size
6 Deposit Deposit time, door events and secure status
e Notification Channel, timestamp, delivery result and reminders
o Collection Authentication, door opening and collection time
0 Completion Final status, proof of collection and audit trail [ LogisticsOS |

AUDITABLE PARCEL JOURNEY

One connected workflow from receipt to collection, with complete visibility and accountability at every stage.

Visibility Security Automation Accountability End-to-end audit trail
@ Real-time insights across every @ Controlled access and Smart workflows reduce | ° Clear responsibility and Complete, tamper-evident records

parcel and event. encrypted data at every step. manual effort and errors. logged actions. from receipt to completion.




Q) Facility0S | (3 LogisticsOS | & vpod

STRATEGIC PROPOSITION

More than a locker integration

The value is not simply that LogisticsOS can send a parcel to a Vpod locker.
The integration creates a connected parcel-intelligence layer that can answer:

THE CONNECTED PARCEL-INTELLIGENCE LAYER 10 STRATEGIC QUESTIONS WE CAN ANSWER

(3 LogisticsOS
| How | |
Carrier data + Tracking + Events o @ tiS n!a-ny RE=S o @' ow‘ong 30 i

are arriving? remain uncollected?

- ; , Which recipients and Which notifications
@ FacilityOS o) ~ 7'“ ﬁ vpod o @ departments generate o @ produce the fastest

Sites « Departments Lockers + Compartments the most demand? collections?

+ People + Policies Deposits + Collections

[ -. - o I
| CONNECTED ] '-. o _@ How quickly are o W; ere '5t ‘mamtj'Tl
PARCEL-INTELLIGENCE J} A/’ parcels processed? intervention sti

LAYER required?

, 7\ Which sites, locker banks
o @l Is appropriate locker o Qﬁ/ } et T it

i ?
capacity available? Ersatbring:

Eo

Dashboards
& Analytics

Chain of Custody
& Audit Trail

0 @

One connected intelligence layer linking parcel operations, o @ Are parcels being @ e What measl..!rabh‘e time
. - and cost savings is
L8

allocated to the correct

chain of custody, locker activity and actionable insight. compartment sizes?

automation delivering?

MEASURABLE VALUE - __

“ Reduce / Forecast capacity Improve security =l Optimise % Deliver measurable
——¢ manual handling .i.I.I. with confidence and compliance = locker estates s 9 time and cost savings
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FROM RECEIPT TO SECURE COLLECTION

Three connected capabilities working as one parcel-management ecosystem.

PARCEL RECEIPT WORKFLOW & CHAIN SMART LOCKER RECIPIENT SELF-SERVICE
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Capture parcel, carrier, Match recipient, validate details Allocate the best-fit locker Send real-time alerts with Recipient authenticates
timestamp and details. and track every handoff. and securely deposit parcel. collection instructions. and collects parcel.
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Operational insight

Actionable insights to
improve performance.

O

q':z One connected workflow. Complete chain of custody. Secure 24/7 collection. Actionable operational insight.

Visibility Automation Security Accountability
Real-time visibility acrass Automate repetitive tasks Keep parcels and data Full chain of custody with
parcels, people and locations. and reduce manual effort. safe and protected. clear ownership.




