VPO Solitions

Why Closing-Time

Collection Queues Cause

Operational Chaos

When hundreds of guests want their
belongings at the same time, a simple
cloakroom can quickly become one of the
biggest operational bottlenecks of the
night.

Nightclub closing time creates a unique challenge.
Unlike arrivals, which may be spread across several
hours, departures can happen in one concentrated
surge.

Guests want to collect coats and bags, leave quickly and
continue their journey home. When every item must be
located and returned manually, queues build fast.
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Why Closing-Time <5 A
Queues Form
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Closing-time cloakroom queues are rarely caused by one slow employee.
They are caused by compressed demand. During the night guests may arrive rIe -
gradually, but at closing time large groups often decide to leave within the
same short period. ) 04

Early departures begin.

The Traditional Collection

Guests start collecting belongings while the venue is still busy.
Process

Large groups start leaving. Guest joins the queue

One shared collection point.
A concentrated exit wave pushes demand towards the collection point.
Ticket is checked

Staff confirm the cloakroom reference.

Collection demand accelerates.

Storage location is identified

More guests join the queue than staff can process at once.
The correct rack or position must be

found.

Coat or bag is located

Queues spread into circulation areas. Staff physically retrieve the item.

Waiting groups begin affecting corridors and routes towards exits.
Belongings are returned

The guest receives the item.

The queue becomes an operational issue. Next guest is processed
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The cycle repeats one person at a

Staff, security and guests are all dealing with the consequences. His

Key Takeaway

The problem is not storage capacity alone. It is how quickly belongings can be returned when
everyone wants them at once.
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How One Queue Creates 0
Operational Chaos

Once collection slows down, the operational impact can spread across the entire ve

Exit Congestion

Guests waiting for belongings can block corridors,
stairways and areas close to exits.

@ Security Disruption

Security teams may need to manage queues and
crowd movement instead of normal closing
procedures.

@ Lost Ticket Problems

One missing ticket can require manual verification
and slow the process for everyone behind.

Crowded Waiting Areas

Staff Pressure

Cloakroom teams must work faster while handling
tickets, questions and frustrated guests.

Guest Frustration

Customers who want to leave quickly are forced to
wait at the very end of their night.

Unpredictable Closing Times

Cloakroom collection can keep teams occupied after
other venue operations begin shutting down.

Friends often wait together, so one collection can add several people to the congestion.

One slow collection point can affect staff, security, circulation and the entire guest exit

experience.

VPOD Smart Solutions | Nightclub operations guide



VPO Solitions

A yuY
] _— J
-
e nli en COoSt O e =
Final 20 Minutes
Store
L. . L. 2,9 Secure 006
A guest may spend several hours enjoying the venue, but the final part of the visit gl . Enoy
can disproportionately shape how the night ends. ; (ﬂ\ T
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ollection slows Guests want to leave Pressure becomes visible More intervention The night ends badly

Closing-Time Challenge Operational Impact

Manual coat retrieval Slower exit throughput

Lost tickets Disputes and additional checks

Large departure surges Rapid queue growth

Staff handling every item Higher staffing pressure

Crowded waiting areas Poor circulation

Delayed collection Guests remain in the venue longer

Frustrated customers Weaker guest experience
It is more than a queue

. More staff intervention . Longer shutdown procedures . Greater pressure on security
. Crowded exit areas . More complaints . Less predictable operations

The nightclub may be ready to close. The cloakroom queue can keep the operation running.
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Remove the Collection
Bottleneck

Smart lockers change the way guests collect their belongings. Instead of hundreds of customers depending on a small
number of cloakroom staff, guests can access their own lockers directly.
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ACCESS OPEN COLLECT LEAVE RELEASE
PIN, QR code or digital Correct locker opens Guest removes belongings Continue towards the exit Locker becomes available
credential
TRADITIONAL CLOAKROOM CROWDSTOR SMART LOCKERS
03 004 u
|
One shared queue. Staff locate and return belongings one guest Multiple guests can retrieve belongings independently at the

at a time. same time.

Traditional Cloakroom

One collection queue Multiple guests collect at once
Staff retrieve every item Self-service access

Paper tickets Digital authentication
Sequential processing Parallel processing

High closing-time pressure More predictable exit flow

Do not make every guest wait for the same collection desk. Let them retrieve their belongings
independently.
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Design Closing Time
Around the Exit Surge ConooM

Closing-time demand is predictable. Your storage 06
operation should be ready for it.

Nightlife operators already prepare for peak arrivals, busy bars and Sore
high visitor volumes. Belongings collection should be planned with Retrieve 07
the same level of attention. Enjoy
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With VPOD CrowdStor Smart Lockers You Can 09

Reduce closing-time collection queues

Improve guest exit flow . - A
P g Closing-Time Readiness Check

Reduce repetitive staff handling

Large groups leave together
Remove dependence on paper cloakroom tickets

Queue grows rapidly near closing
Allow multiple guests to collect simultaneously
Lost tickets delay collection

Improve visibility of locker utilisation
Security helps manage congestion

Reduce pressure on cloakroom teams
Staff remain occupied late

Support high-volume nightlife environments Suess @l Al vl

Create a faster, more consistent guest journey Self-service could remove handovers
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LOWER FASTER LOWER

Queue Length Exit Flow Staff Pressure

Ready to Create a Smoother Exit?
BOOK A DEMO
See how VPOD CrowdStor smart lockers can help your venue manage peak collection

demand.

sales@vpod.com +44 (0)20 7621 6300 vpod.com
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