
Why Cloakroom
Queues Break
Nightclubs at
Scale
Keep guests moving, reduce staffing
pressure and improve the arrival and
exit experience.

Nightclub queues build quickly when coat drop-off and
collection depend on repeated staff handovers.

This guide shows how self-service smart lockers can
improve guest flow, staffing efficiency and customer
satisfaction.
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A smoother arrival and exit
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Why Cloakroom
Queues Form
Nightclub congestion grows when large groups arrive, store
belongings and leave within the same narrow time windows.

A manual cloakroom turns every handover into a queue point.

22
22:30 Arrivals Accelerate

Security checks, ticket scans and coat storage happen at
the same time, concentrating demand near the entrance.

23
23:00 Storage Demand Peaks

Staff must receive items, issue tickets, find storage space
and repeat the process for every guest.

02
02:00 Large Exit Wave

Hundreds of guests may decide to leave within the same
short period.

02
02:15 Collection Queue Grows

Without live availability or self-service collection, staff must
locate and return each item individually.

The Main Causes

A Batch Arrivals

Large groups arrive together, creating
immediate pressure on entrance and
storage areas.

H Manual Handovers

Every coat or bag requires direct staff
involvement at drop-off and collection.

C Unclear Capacity

Without live availability, teams cannot
redirect guests or manage storage demand
before queues build.

E Exit Surges

At closing time, many guests want their
belongings at once, creating a second
major queue.

!
Although each delay may only last a minute or two, together they create
unnecessary congestion across the venue.
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The Hidden Cost of
Cloakroom Congestion
Queues affect staffing, safety, bar spend, reviews and the final
impression guests take away from the venue.

Peak-Time Issue Operational Impact

Long cloakroom queues Crowding near entrances, exits and circulation routes

Manual ticket handling More staff required during narrow peak windows

Slow item retrieval Guests leave frustrated after an otherwise positive night

Lost or damaged tickets Disputes, delays and manager involvement

No live capacity view Late decisions and poor use of storage space

Guests queueing instead of buying Less time at bars and lower spending opportunities

Key Takeaway

2x

A cloakroom can become a bottleneck twice in one night: once when guests arrive
and again when they leave.

Better storage flow protects both the guest experience and commercial performance.
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How CrowdStor Smart Lockers
Improve Flow
Self-service smart lockers remove the repeated handover between guests and cloakroom staff. Guests store
and retrieve belongings independently while operators gain live visibility over capacity and usage.

1 Choose

Select an available locker.

2 Access

Receive secure PIN, QR
code or mobile access.

3 Store

Secure belongings without
staff handling.

4 Collect

Retrieve items and
automatically release the

locker.

Operational Benefits

1 Faster Throughput

Multiple guests can store or collect
belongings at the same time.

2 Lower Staffing Pressure

Teams can focus on security, hospitality and
customer support instead of repetitive
handovers.

3 Live Availability

Operators can monitor locker capacity and
usage in real time.

4 Consistent Guest Experience

The same simple self-service process works
throughout the night.

GO

Removing repeated manual handovers helps venues process more guests at
once, reduce queue length and keep entry and exit routes moving.
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Traditional Cloakroom vs
CrowdStor Smart Lockers

TRADITIONAL CLOAKROOM CROWDSTOR SMART LOCKERS

Traditional Cloakroom CrowdStor Smart Lockers

Staff receive and return every item Guests store and collect independently

Paper tickets or physical tokens PIN, QR code or mobile access

Capacity checked manually Live availability and usage visibility

Large staffing spikes at opening and closing More consistent staffing requirements

Slow retrieval during exit surges Multiple guests collect at the same time

Limited audit trail Digital transaction history

Cloakroom mainly operates as a cost centre Flexible free, paid or revenue-share models

Operational Outcomes

1

Queue Length

2

Guest Throughput

3

Staff Intervention

4

Operational Visibility
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Build a Faster
Nightclub Experience
Peak-time congestion is predictable.
Long queues and operational bottlenecks do not have to
be.

The right storage model gives guests faster entry and exit
while giving operators more control over staffing, capacity
and service quality.

Faster entry. Smoother exits.
Happier guests.

Nightclub Readiness Checklist

Guests queue to drop off coats

Collection creates a second queue at closing

Lost tickets require manager intervention

Teams cannot see live capacity

Staffing rises sharply during peak periods

Self-service could remove repetitive handovers

1 ENTRY

Move arrivals through faster.

2 STAFF

Reduce repetitive handovers.

3 EXIT

Let multiple guests collect at once.

Ready to Reduce Cloakroom Queues?
See how VPOD CrowdStor smart lockers can support faster entry,
smoother exits and a better guest experience.

BOOK A DEMO

sales@vpod.com +44 (0)20 7621 6300 vpod.com
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