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SECURE STORAGE SELF-SERVICE ]

The Leisure Centre
Manager's Guide to

Reducing Lost
Property

Reduce lost property enquiries, improve
operational efficiency and create a better
member experience with smart leisure lockers.

Traditional locker systems often contribute to lost belongings,
reception interruptions and time-consuming manual
administration. This guide explains how smart leisure lockers
help leisure centres reduce lost property, improve security
and simplify daily operations.
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Learn from a real leisure customer
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Why Lost Property Is
Becoming

a Growing Operational
Challenge

Every lost item creates more work than you
think

Lost property is more than an inconvenience. Every forgotten
bag, phone or set of keys creates additional work for
reception teams, interrupts customer service and increases
operating costs.

As visitor numbers increase, managing lost property
manually becomes increasingly difficult.

Common challenges include

Members leaving belongings behind
Reception staff handling lost property enquiries

Increased administrative workload

Slower customer service
Time-consuming manual searches

Limited visibility of stored items

Growing operational costs

ONONONO,

Why Modernise?

Reducing lost property isn't simply about returning forgotten belongings. It's about creating a secure self-service storage
experience that reduces administration, improves efficiency and enhances the member journey.

@ Unclaimed belongings filling storage areas

Photograph: Andrea Piacquadio / Pexels. Copy reproduced from the user-supplied brief.
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The Hidden Cost of
Manual Lost Property Management

Lost property costs more than you think

Every lost property enquiry creates additional work for
reception teams, interrupts customer service and reduces
operational efficiency. While each enquiry may seem
minor, the cumulative impact across thousands of member

visits can be significant.

Reception Interruptions

Staff regularly stop serving members to answer lost property
enquiries and search for belongings.

Time-Consuming Manual Searches

Manual records and physical storage areas make locating
belongings slow and labour intensive.

Lower Staff Productivity

Time spent managing lost property reduces the time
available for customer service and operational tasks.

Each enquiry can involve a person, a search, a
Poor Member Experience record and a follow-up.

Delayed collections and uncertainty around lost belongings
can reduce satisfaction and increase complaints.
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Real Customer Results

Organisations using VPOD smart lockers have demonstrated the benefits of replacing manual storage with secure self-service technology.

Healthclub Jordaan Ibis Geneva Ostello Bello
smart leisure 380,000+ locker uses + self—seryice
188 lockers installed ! 1'700 transactions

() average
58 /° occupancy

6x ROl achieved within
12 months

revenue generated in
€18,000

just 8 weeks

The cost of lost property extends beyond misplaced belongings. It impacts staff productivity, member
satisfaction and overall operational efficiency.

Lost-item photographs: lee duc, Ulises Leon and Axwell Wallets / Pexels. Metrics reproduced from the user-supplied brief.
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How CrowdStor Smart Lockers
Reduce Lost Property

PIN QR RFID

Secure self-service storage that prevents lost

o
’

’
,j I_._I

property
/
[
CrowdStor Smart Lockers provide members with a secure 005 1
place to store their belongings before using your leisure ‘
facility. Automated access and cloud management reduce lost
property enquiries while improving accountability across your 1
operation. 1
o ool | 000
Benefits include | P
¢
B8 ) PIN, QR code or RFID access
007
Secure self-service storage
Automatic locker allocation
008

Cloud-based locker management

Digital audit trail

Real-time locker monitoring Digital accountability

Access events, availability and usage
can be managed from a connected

Reduced reception involvement R,

Improved member convenience e /

Operational Benefits

Fewe.r I ost property Less manual administration @ Better accountability
enquiries
@ Faster member collections Lower operating costs @ Improyed LT
experience

Secure storage helps prevent lost belongings before they become a reception issue.
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Product photography and brand platform styling derived from the user-supplied Vpod guide.
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Customer Success
Healthclub Jordaan

Simplified member storage with VPOD

Healthclub Jordaan replaced traditional coin-operated
lockers with 188 VPOD Smart Lockers, providing members
with secure, self-service storage while reducing the
operational burden on reception teams.

0 keys or coin deposits 1 automatic PIN reset
required X after every use

Results Included Why It Matters

. 188 smart leisure lockers installed

By replacing manual locker processes with
. No keys or coin deposits required secure self-service storage, Healthclub
Jordaan reduced reception interruptions,
simplified locker management and created a
faster, more convenient experience for

Automatic PIN reset after every use
members.

Reduced reception involvement

Lower maintenance requirements

Improved member experience

Secure storage. No lost keys. A simpler member
journey.

Case study facts and photography: Healthclub Jordaan / Keynius / Olssen.


https://www.vpod.com/
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Start Reducing
Lost Property Today

y Choose VPOD?

¢
. Industry-leading smart leisure locker technology
. Secure PIN, QR code and RFID access
. Cloud-based locker management
. Digital audit trails and reporting
. Reduced reception workload
®
®
\_

Improved member experience

Proven success across leisure facilities

Secure storage helps reduce enquiries
before they reach reception.

We'll help you:

/ Book Your Free Lost Property
Review

. Reduce lost property enquiries
Improve locker operations
Reduce reception workload

Improve member satisfaction

Build a smarter locker strategy

P/N
EmE www.vpod.com
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a sales@vpod.com

‘ +44 (0)20 76216300

VPOD Smart Solutions

Contact details and CTA reproduced from the user-supplied brief. Photograph: Ketut Subiyanto / Pexels.
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