Automated Asset Tracking at Scale

Why Manual Audit Trails Fail — And What Replaces Them
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1. Why Asset Audit Trails Break at Scale

WHY ASSET AUDIT TRAILS
BREAK AT SCALE

(AND WHY MANUAL TRACKING FAILS)

At small scale, tracking assets is manageable.

At large scale, it becomes a control failure.
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Across venues, workplaces, events, and public spaces,
one issue repeatedly emerges:
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ASSETS MOVE — BUT NO ONE HAS A RELIABLE RECORD
OF WHERE, WHEN, OR BY WHOM.

And without a clear audit trail, organisations lose:

' VISIBILITY @ ACCOUNTABILITY SECURITY . COMPLIANCE

AT SCALE, MANUAL TRACKING
CAN'T KEEP UP.

Incomplete records

Lost or missing items
No real-time visibility

No accountability

HAT IS AN ASSET AUDIT TRAIL?

An asset audit trail is a record of every interaction with an item, including:
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WHO
STORED IT

WHEN
IT WAS STORED

WHERE
IT WAS STORED
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WHO ACCESSED
OR RETRIEVED IT

THIS IS CRITICAL FOR:

@ Security
Compliance

WHEN {§} Operational control

IT WAS COLLECTED o .
C:J] Customer accountability

WHY MANUAL TRACKING FAILS AT SCALE

1. HUMAN ERROR
Manual processes
lead to missed

entries, incorrect
records, and

O,

2. NOT REAL-TIME

Manual logs are
updated late or in
batches — not in
real time.
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3. HARD TO SCALE
More assets = more
data. Manual systems
become slow, complex,
and unreliable.
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4. NO CENTRAL
VISIBILITY
Data is fragmented
across teams,
sites, or systems.
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6. COMPLIANCE RISK

Incomplete or missing
audit trails can lead
to audit failures,
penalties, and

5. WEAK
ACCOUNTABILITY

Without verified logs,
it's impossible to
prove who did what,

information gaps. and when.

THE SCALABLE SOLUTION:

reputational damage.

O THE BOTTOM LINE

At scale, manual tracking creates blind spots,
increases risk, and breaks compliance

DIGITAL AUDIT TRAILS.
REAL-TIME VISIBILITY.
COMPLETE ACCOUNTABILITY.

BUILT FOR SCALE.

SMART LOCKER SYSTEMS
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AUDIT TRAIL
Automated audit trails

Real-time tracking

Centralised visibility

Secure, tamper-proof records

Built-in accountability & complianceeg



2. Why Audit Trails Fail at Scale

REAL OPERATIONAL IMPACT

With automated audit trails:

100% REDUCED IMPROVED FASTER ISSUE ENHANCED
TRANSACTION LOSS AND COMPLIANCE RESOLUTION CUSTOMER
VISIBILITY MISPLACEMENT AND REPORTING TRUST
Every interaction Accountability Complete, accurate Find items faster. Reliable tracking
is captured, at every step records for audits, Resolve disputes builds trust,
time-stamped, reduces risk and regulations, and with confidence confidence, and
and traceable. missing items. internal reporting. and evidence. brand reputation.

|
| Manual security handling vs. = k
Workplace smart lockers é é . 3 o ‘ty tg C[:} Seamless integrations with
with integrated tracking. SUTOTIRIOCSUNTRN systome: your existing systems.
‘ —» /manual-security-handling-vs-

=> /solutions/workplace-smart-lockers/ | => /integrations/

automated-storage-systems/

THE BOTTOM I_INE AT SCALE:

Asset audit trails don't fail THEY FAIL BECAUSE: } @ ’
because organisations Manual systems cannot deliver

e v, reliable tracking at scale. DATABECOMES  ACCOUNTABILITY RISK
INCOMPLETE BREAKS DOWN INCREASES
@/ THE SOLUTION IS NOT BETTER PROCESSES.
IT’S AUTOMATED, SYSTEM-DRIVN TRAITING.

@ RELIABLE DATA. STRONGER ACCOUNTABILITY. LOWER RISK. |
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STRONGER SECURITY

OPERATIONAL EXCELLENCE

BETTER DECISIONS

BUILT FOR SCALE

AUTOMATED AUDIT TRAILS DELIVER:

COMPLETE TRACEABILITY

Every action, every item,
every time.

Secure access, verified users,
full chain of custody.

Efficient workflows,
fewer errors, lower costs.

Accurate data and analytics
for smarter operations.

Reliable tracking that grows
with your organisation.

POD

SMART LOCKERS




3. Why Traditional Tracking Solutions Fail

WHY TRADITIONAL
TRACKING SOLUTIONS FAIL

Traditional methods weren’t built for scale.
They create gaps, not accountability. MANUAL SYSTEMS
CREATE BLIND SPOTS.

PAPER-BASED MANUAL BARCODE OR TAGGING STAFF-LED
SYSTEMS DIGITAL LOGS WITHOUT INTEGRATION PROCESSES
Q
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o Easily lost or damaged * Dependent on o Limited visibility . :
accurate input * Inconsistent execution
* No real-time access * No end-to-end tracking
* Time-consuming « Difficult to enforce

* Prone to errors

Requires manual
scanning discipline

& No visibility. & Incomplete data. & Disconnected systems. & Variability.
No accountability. Inaccurate records. Missing context.

Accountability gaps.

THE CORE PROBLEM:
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Audit trails fail because they rely on Oo
human behaviour instead of system design. PEOPLE PROCESSES DATA IS ACCOUNTABILITY
FORGET ARE SKIPPED INCOMPLETE BREAKS DOWN

* Often incomplete at scale

THE SCALABLE SOLUTION: AUTOMATED DIGITAL AUDIT TRAILS

To achieve reliable tracking, organisations must move to:
AUTOMATED REAL-TIME SYSTEM-DRIVEN
VISIBILITY ACCOUNTABILITY

DATA CAPTURE
SMART LOCKER SYSTEMS WITH INTEGRATED TRACKING

Smart lockers create a complete, automated audit trail for every asset.
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AUTOMATIC USER TIME-STAMPED SECURE ACCESS REAL-TIME CENTRALISED DATA
IDENTIFICATION ACTIVITY LOGS CONTROL VISIBILITY PLATFORM
« Everytransaction  » Storage and retrieval  + Only authorised « Know exactly + All activity recorded
linked to a user recorded instantly users can access where items are in one system
« No anonymous « Full history L s ayting + Full reporting and
handiing available + Digital verification « Live status updates analytics

il

COMPLETE STRONGER REDUCED RISK EASY COMPLIANCE HIGHER EFFICIENCY
AUDIT TRAILS ACCOUNTABILITY &LOSS & REPORTING & PRODUCTIVITY

@ AUTOMATION DOESN'T JUST IMPROVE TRACKING.



4. The Hidden Risks of Missing Audit Trails

WHY AUDIT TRAILS FAIL AT

As operations grow, traditional tracking methods break down.
The result: missing data, lost items, and increased risk.

When audit trails fail,

CALE
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No visibility No accountability No security No compliance

MANUAL SYSTEMS
DON'T CAPTURE
DATA RELIABLY

In many environments, asset
tracking relies on:

* Paper logs
¢ Manual tagging
e Staff memory

® Basic spreadsheets

These methods are:

X Inconsistent
X Incomplete

X Prone to human error

ii If data is not captured
automatically, it is not

captured accurately.
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VOLUME OVERWHELMS MULTIPLE TOUCHPOINTS STAFF DEPENDENCY
TRACKING PROCESSES CREATE GAPS REDUCES
ACCOUNTABILITY
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DROP-OFF  HANDLING STORAGE  RETRIEVAL

B¢

At scale: Assets often pass through

1 st " Manual audit trails depend on:
® Hundreds or thousands of BOVOTE, SRgON

* Staff following procedures

items move daily 1 DROP-OFF
¢ Peak periods create 2 HANDLING ® Accurate data entry
intense activity ¢ Consistent compliance
e Staff prioritise speed 3  STORAGE
over accuracy 4  RETRIEVAL

At scale, this creates:

This leads to: Each step introduces a risk:

X Variability

X Missing records e Data not recorded X Missed steps

X Incorrect entries * |nformation lost between teams X Inconsistent tracking

X Untraceable items ® Lack of ownership

/J‘ More volume. Every handover Peeple make
ﬂ_[]_ﬂ_ More movement. 0 is a potential f— mistakes. Systems
More risk. break in the trail. shealdn't.

THE BOTTOM LINE

Manual processes break. Data gets lost.

Risk increases. Accountability disappears.

Capture every interaction. In real time. End-to-end.

5

NO REAL-TIME
VISIBILITY
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Traditional systems provide:
* Delayed updates
e Limited visibility

® No real-time tracking

This means:

X Issues are discovered
too late

X Items cannot be located
quickly

X Investigations
become difficult

What you can't see
in real time, you can't
manage in real time.
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Complete Clear
Visibility Accountability
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DATA IS FRAGMENTED
ACROSS SYSTEMS
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STORAGE SECURITY  OPERATIONAL

LOGS RECORDS SYSTEMS

In many organisations:

* Storage logs

* Security records

* Operational systems

...are not connected.

This leads to:

X Incomplete audit trails
X Data silos

X Lack of end-to-end
visibility

Disconnected data
means disconnected

accountability.

Y

Stronger Full
Security Compliance



5. Real Operational Impact

THE HIDDEN RISKS OF

No audit trail. No visibility. No control. The risks are bigger than you think.

A SECURITY RISK 513 COMPLIANCE RISK 9 FINANCIAL LOSS @ CUSTOMER OPERATIONAL

EXPERIENCE IMPACT INEFFICIENCY
Without a clear audit trail: : : : e tracking | to:
¥ g Regulations increasingly require: Poor tracking leads to When items are lost or delayed: Toaihe dpahd tifne:
e Items cannot be tracke - . :
® Suspicious activity ¥ A i e * Trust is reduced e Searching for items
goes unnoticed ® Accountability . Compe-nsatlon cl-alms i ¢ Complaints increase ® Resolving disputes
« Chain of custody e Documented processes * Operational inefficiencies e Brand reputation suffers ¢ Managing errors
is broken

e
CLAM
COMPENSATION

WHERE I
MY ITEm?

This is critical in environments

such as: Missing audit trails can result in:

0 Events T-h.e ?‘?St of poor & v & One negative experience This reduces everall
® Non-compliance visibility adds up —

= r O can lead to many productivity and

1111 Public venues in ways you may diverts resources
Legal exposure lost customers

B Workplaces - not see immediately. from what matters.

= Failed audits
Q Transport hubs : ;

WITHOUT AUDIT TRAILS, YOU DON'T JUST LOSE ITEMS. S ———

accountability, and confidence —
at every step.




