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BREAK
AT SCALE

(AND WHY ACCESS SLOWS
UNDER PRESSURE)

When too many people need access
to the same assets at the same time,
delays multlply and nperatlnnﬁ suffer.

| LONGER @ POOR GUEST OPERATIONAL SAFETY CAPACITY
WAIT TIMES EXPERIENCE INEFFICIENCY RISKS RISE IS WASTED

Queues grow and Frustration increases. Staff get stretched. Congested areas Access bottlenecks
retrieval takes longer. Satisfaction drops. Productivity falls. create safety hazards. limit asset utilisation.
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DELAYS DON'T JUST INCONVENIENCE BUESTS— | = | ¢y =
THEY LIMIT ACCESS, REDUCE THROUGHPUT, I'QI | e
>> G|y ]

AND BREAK EXPERIENCES AT SCALE. | al
THE SOLUTION: SMART SYSTEMS THAT FASTER | SMOOTHER | SAFER HIGHER
KEEP ASSETS AND GUESTS MOVING. ACCESS FLOW | OPERATIONS | CAPACITY
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WHY ASSET
RETRIEVAL DELAYS
BREAK AT SCALE

Asset storage is only valuable if assets
can be retrieved qumkly

AT SMALL SCALE, IT SEEMS EZ s AT LARGE SCALE, THAT PROCESS BREAKS DOWN. |
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A user Someone The item is Hard to find Nu wsmrllty Unclear Longer

needs an item. finds it. handed over. items or tracking ownership wait times
e B >
Because retrieval speed g SN & & . D‘\.
depends on control, STAFF WASTE | USERS WAIT OPERATIONS PRODUCTIVITY
visibility, and system design. TIME SEARCHING | LONGER SLDW DUWH DROPS

And when those are missing: IH| .;,mmwmmrmﬁ | m

AT SCALE, RETRIEVAL DELAYS ARE
NOT A MINOR INCONVENIENCE.

THEY ARE A STRUCTURAL EFFICIENCY PROBLEM.

WHAT ARE ASSET RETRIEVAL DELAYS?

Asset retrieval delays occur when organisations cannot return or access
stored items quickly enough.

THIS AFFECTS ASSETS SUCH AS:

LAPTOPS | SHARED TOOLS | MEDICAL KEYS AND UPEHATIUHAL STUCI‘:
AND IT DEVICES J AND EQUIPMENT DEVICES ACCESS ITEMS AND KITS
THE RESULT:
/f_ﬂ\ TIME /f“h“\ll — REDUCED M7 FRUSTRATION
(1)) LosT @b kerabs ASSET O FORTEAMS
A N SEARCHING | AVAILABILITY | () AND USERS
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THE HIDDEN IMPACT OF

ASSET RETRIEVAL I]ELAYS

Retrieval delays don’t just slow things down.

ITEM
NOT
FOUND

H

They impact productivity, cost, operations and people—every single day

1. PRODUCTIVITY LOSS

Every delayed retrieval creates:

o |dle staff time
o Delayed tasks
* Slower response across operations

2. HIGHER LABOUR COSTS

When staff spend time:

e Searching

e Checking logs

® Asking colleagues
® Reorganising storage
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3. OPERATIONAL FRICTION

Retrieval delays affect:

e Maintenance teams
IT support

Clinical teams
Facilities operations
Field service teams
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Even small delays
multiply quickly
across teams.

...labour cost rises

without adding
value.

In many cases,
work cannot begin
until the asset is
found.

4. USER FRUSTRATION

When people cannot access
what they need quickly:

» Trust in the system drops
» Teams work around the process
» Compliance gets worse

Il

Frustration spreads.
So does
inefficiency.

9. LOWER ASSET UTILISATION -

If assets are hard to retrieve:

* They are used less efficiently

® Duplicate inventory is purchased
* Existing assets generate lower ROI
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RETRIEVAL DELAYS AREN'T JUST A TIME ISSUE. 2028
SAVE TIME

THEY'RE A BUSINESS IMPACT.

/

Underutilised
assets waste
investment and
reduce ROI.

o ©] G
IMPROVE SATISFY

MAXIMISE
OPERATIONS USERS ASSET VALUE

e ——

REDUCE COSTS
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THE CORE PROBLEM:  , ®eoa B
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Asset retrieval delays happen because: L L w I :
The process depends on people finding items, E Sl —
instead of the system controlling where they are. :
AT SCALE:
AT SMALL SCALE AT SCALE, THIS BREAKS DOWN | | SE#RE'H
. Ee ¥ . REPLACES
> Q @ Y s 988 Lk CERTAINTY
= ‘“*; L )i '
) f , /T DELAY
Need anitem  Someone ltem is Work People Time Delays Work "/ REPLACES
finds it handed over continues search is lost increase  slows down ACCESS
_ » Search replaces certainty. WORK
Works... for a while. " Delay replaces access. SLOWS DOWN
Work slows down.
STRUCTURED, CONTROLLED ASSET ACCESS
To eliminate retrieval delays, organisations need:
$ Q D @
DEFINED REAL-TIME CONTROLLED 1 AUTOMATED
STORAGE LOCATIONS TRACKING ACCESS ‘ LOGGING
e, || g — T
y I Agset Activity Log
LAPTOR 014 ACCESS
! “ GRANTED

Every asset has a known,
fixed location.
No guessing.
Mo searching.

Know where assets are,
who has them,
and when they are due back.
Always up to date.

Only authorised users
can access assets.
Built-in permissions.

THE RESULT AT SCALE

7 FASTER ACCESS HIGHER PRODUCTIVITY BETTER CONTROL
:: Assets are found Q”"DA Less time searching, @ Clear visibility. @
instantly. / more time working. Stronger accountability.

Stronger accountability.

Every transaction is
| logged automatically.
| Accurate records.
I Full audit trail.

LOWER COSTS HAPPIER TEAMS
Less wasted time. Less frustration.
Better utilisation. Better experiences.

ST[]P SEARCHING START CDNTRDLLINB

STRUCTURED ASSET ACCESS ELIMINATES DELAYS AND KEEPS WORK MOVING.
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SMART

ASSET LOCKER

SYSTEMS

Smart lockers transform retrieval into
a system-controlled process.

SELECT ITEM
TO RETRIEVE

j;[ LAPTOP
[O] ChmERA

ADT AO2 A6 s
r ' > ' N ' -
1. FIXED LOCATION PER ASSET S
Q o Every item has a defined compartment - mi_ - Certainty
O » No ambiguity 802 B03 R from storage
\ J to retrieval.
- “\ ASSET STATUS
2. REAL-TIME VISIBILITY af e @)
Checled Dot 0
O » Know exactly where the asset is j: f:: 2 t'll ?25/" Complete
o Know whether it is available B Accomski  Amiade visiality.
) & ) Heads hecked Ot L2100 ectz Better decisions.
{ A USER ACCESS
3. CONTROLLED ACCESS ©
@ User: J. Smith r:;mj Righ
e Only authorised users retrieve items Role: Technician N Ight access.
by Right people.
¢ | B Every transaction is recorded ACCESS GRANTED Every time.
_r—__ . T N e e |
4. INSTANT RETRIEVAL ) . RETRIEVING @
_ - ITEM
((/;\’) » No searching through cupboards | - Fast access.
g " or shelves 7 @ No delays.
\ / » No dependency on staff memory A bl No downtime.
g 3 DATE & TIME USER ASSET ACTION
Y 9. AUTOMATED AUDIT TRAIL _ @
12 May 2024 0815 J. Smith Laptop Checked Out e
| : x | » Full record of access and return eEd e st i ks Full traceability.
» Improved accountability 12 May 2024 0303 M. Brown  Camera Checked Out StrcrngE;[r bilit
\ J : accountability.
and planning 12May2024 1327 M.Brown Camera  Retumned Sriitor planiing.
STRUCTURED ASSET ACCESS S Lo 000
=& all | ron
ELIMINATES RETRIEVAL DELAYS > O -
SAVETIME  REDUCE COSTS IMPROVE ENHANCE STRENGTHEN
AND DRIVES OPERATIONAL EXCELLENCE. PRODUCTIVITY  USER EXPERIENCE =~ CONTROL




Scan your QR code
or login with your
ID to begin.

% Verify your identity

E] Confirm asset details

@ Secure and authorised start

=

THE RESULTS :_/:L)
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FASTER ACCESS

Reduce retrieval
time dramatically

The locker will

unlock your
assigned

compartment.

@ Only authorised access
@ Every asset has a fixed location
e

@ Prevent loss and misplacement

Use your asset
for as long as
you need it.

@ Asset time is logged automatically

O
o

(V) Visibility in real time

Accountability is maintained

HIGHER SECURITY
Prevent loss
and unauthorised use

Y

Z) ONE SMART PROCESS. COMPLETE ASSET CONTROL.

vpod | s 4 STEP ASSET SMART LOCKER PROCESS & <D i
SMART ACCESS. TOTAL CONTROL. OPERATIONAL EXCELLENCE. o [
| . REGISTER ] ( ACCESS b | 3‘\ USE . RETURN )
YOUR ASSET YOUR ASSET & YOUR ASSET YOUR ASSET
! =S - ypod A" if-upod e 1% gl vood-

Return the asset
to the compartment
and close the door.

@ Return is logged instantly
@ Audit trail is complete

Eﬁﬁ Asset is ready for the next user

A vy b vy
/ MORE PRODUCTIVE LOWER COSTS 00 HAPPIER TEAMS
[l [l Less searching. Reduce waste. rﬁg'l Better experience.
O More doing. Increase efficiency. Better outcomes.

SECURE. SIMPLE. SCALABLE.
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REAL
IMPACT

With automated asset locker systems:

RETRIEVAL TIMES
REDUCE SIGNIFICANTLY

STAFF PRODUCTIVITY
INCREASES

Automated access and fixed
locations eliminate searching
and speed up retrieval.

3 70%

FASTER RETRIEVAL

|
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"THE

Asset retrieval delays are
not caused by careless teams.

Less time wasted searching
means more time focused
on high-value work.

435%

PRODUCTIVITY GAIN

Storage systems that do not
provide structure, visibility, or control.

BETTER CONTROL
Every asset.
Every movement.

FASTER ACCESS

Assets ready
when needed
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SELECT
ASSET
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. ' ACCESS
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ASSET AVAILABILITY  LABOURSPENT
IMPROVES SEARCHING IS ELIMINATED
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Real-time visibility ensures
the right assets are available
when teams need them.

1 40%

MORE AVAILABILITY

Eliminate non-productive
labour and redeploy staff
to critical tasks.

+ 100%

e

AT SCALE:
MORE ASSETS ~ MORE USERS
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SEARCH TIME REMOVED

() SECURE ACCESS
0 Only authorised
USers

INSTANT ACCESS

Get what you need,
when you need it

REAL-TIME VISIBILITY

Know what's available
O D |:| at all times
[l FULL AUDIT TRAIL
,u,r il

~ | Every transaction
recorded

ASSET UTILISATION
BECOMES MEASURABLE |

L =]

.

Accurate data helps optimise
usage, reduce duplicates,
and maximise ROI.

4 25%

HIGHER UTILISATION

MORE MOVEMENT

Without system control, delays are inevitable.

/N, THE SOLUTION IS NOT FASTER SEARCHING.
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HIGHER EFFICIENCY HAPPIER TEAMS
Less friction. Less frustration,
More flow. More productivity.

IT IS REMOVING THE NEED TO SEARCH AT ALL.

ljdl
STRONGER RESULTS

Lower costs.
Better performance.

STRUCTURED ASSET ACCESS. REAL VISIBILITY. MEASURABLE IMPACT.



