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vpod &, Why Equipment Loss s,
Smarter Infrastructure, small gaps become

Increases at Scale

As organisations grow, so does complexity — and so does the risk of losing control.

o Asset Movement Increases 9 No Clear Ownership Model 9 Manual Tracking Systems Break Down
In modern workplaces: ™ At scale, equipment is often: | o g Many organisations rely on: .
E ' e @ g e &
mployees move tl%ﬂ Shared 1 ; . » X Spreadsheets

© : i i .

between locations f | " <
B — i : - L T @ Sign-out sheets
ﬁ Hybrid working f— =iy : : (2] Temporarlly assigned .i \ 4:;; _ |~ 3
is standard ar vy : ' \ —a Email tracki
O L. & O f L. i Ll Used across .r > %ﬁ ' = -
EEID Equipment is shared ! ' . departments - g e . seo |nformal processes
“=2 across teams e - ‘ﬂ’m
| A S R - _ - i R . At scale, these fail:

This creates: This leads to: Records are Data becomes items go
Constant asset @ Reduced Increased @ “Semeone else () Lackof —> Untracked not updated outdated untracked
movement ZZ/ ownership risk of loss has it" mindset () accountabilty €' handovers

clarity If tracking is manual, it will be incomplete.
o No Real-Time Visibility e | e 9 Storage Is Unstructured 0 Volume Multiplies Error
. : " . . i - : : MORE ERRORS

Without live tracking: - a0 B Q Equipment is often stored in: ; As asset numbers increase: MORE LOSS
Equipment location I . HEETROGIS :|3 Lockers without ~c  Tracking becomes y ‘f;
is unknown 5 s -1=] tracking anl] harder s J

@ Stahus is unclear = ? i X T =] Drawers or A‘ Errors become more A s 3 : :; - :

: Wl Cona e — cupboards frequent . ta > a2a222228

@ JimE IS o8 Searching REMOTE SITE et £22  Shared spaces £ Loss becomes ; ."“ P L it : ﬁ 't s1eh '3

— — = normalised -

This results in: This leads to: MORE ASSETS
Delayed E Duplicate Increased ltems being Unauthorised E No record More volume. More movement. More risk.
operations s o purchases frustration misplaced access of usage Without control, loss becomes inevitable.

Equipment loss doesn’t happen because people don’t care. ﬁ The solution: Centralise. Automate. Track in real time.
It happens because systems can’t keep up at scale. Visibility creates control. Control prevents loss.



Why Equipment Loss
Breaks Workplaces at Scale

In small workplaces, equipment is easy to track.
But at scale, that control disappears.

stay visible

(¥) Laptops, tools, devices )

Smart

Vpo Solutions

smarter Infrastructure. Better Operations.

Iltems move between
people, teams,
and locations

© § oLy (%) Somewhere in
isielear that movement,
they get lost
() Tracking is simple |
(%) Not always stolen.
() Control is Not always
maintained intentional.
(%) Just...

unaccounted for.
At scale, that becomes a serious

Visible. Accountable. Controlled.

What Is Equipment Loss in the Workplace?

This includes:

O\

Equipment loss refers to any situation where workplace

operational and financial problem.

assets cannot be: = . @ :
PLops an L
Q IT devices () y) *G)-
m /6\ /_\ / \ : E] Shared resources .
| Q I' ) - | @ ) - : '| { Tablets and (chargers, Tl oo
: ' =y ) : \ &)’ peripherals, kits) ey
Wy & WY & handheld tech Py ¥4
Located Tracked Verified Recovered el and a single event —
operational @ it's a breakdown
equipment in visibility.
Why It Breaks Workplaces at Scale
Financial Impact Operational Delays Productivity Loss Security Risks Poor Visibility

Employees waste time
searching or waiting.

Missing equipment
slows teams down.

Replacement costs
add up fast.

Untracked devices
create data and
compliance risks.

Leaders can’'t make
informed decisions
without accurate data.

THRY

At scale, control doesn’t disappear overnight. ‘
It fades. And when it fades, loss becomes normal.

Il

Visibility creates control.
Control prevents loss.
Smart systems solve both.



The Hidden Impact vpod &

Solutions

Of Eq u i p m e nt LOSS Smarter Infrastructure. Better Operations.

When equipment goes missing, the impact goes far beyond
the item itself. It affects your budget, your people, your
operations, and your security.

-H"-, : - -H"\I I.-._,-- —\.\_\l -.,\HI I..-__.- = = —\—\.‘ll
| _ |

$) o '

Financial Loss Operational Security Risk Employee Lack of Asset
Rt eehipnelt Inefficiency Pt hiceRey Experience Impact Utilisation
leads to: Teams spend time: contain: Employees Without visibility:

* Replacement S e G » Sensitive data ERel e | e Equipment sits
costs | equipment e Access » Delays accessing | unused
* Increased | « Managing credentials equipment e Duplicate

procurement ‘ shortages ¢ Confidential « Frustration with purchases occur

o Wasted budget e Reallocating information availability e ROl on assets
| resources * Reduced | decreases
This introduces: productivity
A o Data risk
P o N 7
- . :
: ¢ Compliance =y |
| exposure P
% = -
Ia |
v N o & 2) |
'“x:_\w e —— Y
i Y ' Yy . - Lu. B— ,*"’H_ J -

Why Traditional Solutions Don’t Work

Outdated methods can’t keep up with modern workplaces and the scale of assets in motion.

i

r

X féd;sr;::::ign-out X Efeearésmrage X Periodic Audits

- N-OUT SHEET
ASSET REGISTER Sl

C HLATHCM ERTHL
LOCAT

W -0

» Static records » Easily bypassed > No control over access » Reactive
»¢ Not updated in > Incomplete tracking > No accountability » lIssues discovered

real time | too late

Visibility creates control.
Equipment loss is rarely dramatic. Control prevents loss.
But its impact is constant, compounding, and costly. | : I I | ‘ Smart systems protect

your people, operations,
and bottom line.




The Core Problem:

Equipment loss happens because:
There is no system controlling
who takes what, when,

and where it goes.

The Hidden Impact of Equipment Loss

(8

Financial Loss Operational
Inefficiency
Lost equipment leads to: :
s Teams spend time:

» Replacement costs « Searching for

« Increased procurement equipment

» Wasted budget * Managing shortages

+* Reallocating
resources

Why Traditional Solutions Don’t Work

@ Asset Registers

« Static records

+ Not updated
in real time

® Manual Sign-Out Systems

« Easily bypassed

No System-Enforced Accountability

At scale:

o

\"- Processes

/ -
| @ | ® | f? | S
I\\x_____ /f are skipped \\r"_ b/ is unclear

,/ (5\ Ownership

VPO

Smarter Infrastructure. Better Operations.

Smart
Solutions

Tracking

'/H.Pﬂ_l\ becomes

/ unreliable

s

@ | ® | ®

Security Risk

Lost devices may contain:

« Sensitive data
+ Access credentials

» Confidential
information

This introduces:
» Data risk
» Compliance exposure

)

* Incomplete tracking

The Scalable Solution:

Controlled, Automated Asset Access

To prevent loss, workplaces must move to:

@ Controlled access @ Automated tracking @ Real-time visibility

Smart Locker Systems for Equipment Management
Smart lockers provide secure, trackable asset storage and access.

Automated
audit trail

O Controlled
{—\ / user access -

 Only authorised » Every transaction

users can retrieve recorded
equipment « Full visibility of
« No anonymous usage

handling

] Real-time
’@‘/ tracking

» Know exactly

where assets are

» |nstant status
updates

Open Storage Areas

+ No control over access
+ No accountability

Employee
Experience Impact
Employees experience:
» Delays accessing
equipment

+ Frustration with
availability

« Reduced productivity

)

Lack of Asset
Utilisation

Without visibility:
« Equipment sits unused

 Duplicate purchases
oCCur

+ ROl on assets
decreases

Periodic Audits

« Reactive
+ |ssues discovered

too late
_—— 1
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wiod =l |
]
1 41',_ .'I:I-. il - i
#_ a | i
[ 3 B 3
=
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+ Each item stored
separately

« No shared
access risk

i Secure |
@ individual storage

ﬁ“\ Self-service
\‘{:J access

» No staff dependency

« Faster, more
efficient operations



Real Operational Impact The Bottom Line

With automated equipment management: Equipment loss is not just a tracking issue.
Equipment loss is significantly reduced \I/ 80%+ It’s a system failure.
Controlled access and accountability e
eliminate untracked loss. i At scale:
Asset visibility improves 100%
Real-time tracking shows you exactly T . ©
where assets are and who has them. visibility D )2
Replacement costs decrease 30-50% W
Fewer losses and better utilisation ¢ , Movement Visibility Loss becomes
reduce unnecessary purchases. costSavings increases decreases inevitable
Productivity increases More people. Manual processes. Assets go missing.
, , 20-30% More locations. No real-time data. Costs rise.
Teams spend less time searching and w _ .
more time getting work done. productivity More movement. Blind spots grow. Risk increases.
Security is enhanced Stronger
Assets and data are protected through T it ; . .
controlled access and audit trails. SECSLLYRQSIID The solution is not
| " better tracking spreadsheets.
S~ ’, ; e
1 - .l
.8 | —— It's system-controlled access
ﬁ | R fveod F—'—' i and real-time accountability.
' |l _ =
_ | s
. | '

(a i,
| ' : Smart
1 @ IR I oh O . Control creates clarity. VPOO Soiutions
izfc?:wr;?e?ile. N | | ==l Q Clarity prevents loss. Smarter Infrastructure.
R | Systems create results. Better Operations.




