Smart
Vpo Solutions

Smarter Infrastructure. Better Operations.

Why R
Guest Luggage m‘“‘**‘;;;'l';;,_ _
Security Risk ]

>
Increases at Scal

(And Why Hotels
Lose Control)

As guest expectations rise,
so does the volume of luggage
moving through your hotel.

More guests. More luggage.
More risk.

Without the right control
systems, security gaps grow —
and so do the consequences.
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SECURITY RISKS OPERATIONAL IMPACT FINANCIAL COSTS GUEST EXPERIENCE LOSS OF CONTROL
Unattended luggage Inefficiencies increase Incidents damage trust =~ Poor luggage experiences Visibility gaps lead to
creates vulnerabilities. with volume. and your bottom line. hurt satisfaction. unnecessary risk.

Smart systems create secure, seamless stays.




Why Guest

Risk Increases
at Scale

@ Luggage storage is a standard

At scale,
control disappears.
And risk skyrockets. )
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part of the guest experience. i
®e  Guests expect to drop bags safely .' f The more luggage a property handles,
B8R . fore check-in or after check-out. N & the harder it becomes to cuntru]: track,
S & and secure it. And when control is lost, |
‘“H[I At small scale, this works. : so is securit |
g At large scale, it breaks. P — . -
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What Is Guest Luggage
Security Risk?
Guest luggage security risk refers to the
potential for:

@ Lost or misplaced bags

| zé Unauthorised access IE Hotels

and Resorts _
@ Theft or tampering

@ Misidentification of luggage

@ Disputes over ownership

Serviced
Accommodation

20 O

No visibility No tracking
of who handles of location or
what status

W The Key Issue:

Luggage is often handled
7 without a secure system of
control or accountability.

Q@ This is Common In:

No proof of
ownership or
handover

Transport
Hubs

o A

More guests =
More risk of
loss or theft



Why Luggage Security = ooyt oem oo smart
Breaks at Scale

limited visibility create serious security gaps. S e R G e
At scale, control breaks down.
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| o Volume Overwhelms 9 Manual Tagging 9 Shared Storage { o No Verified ( e Staff Dependency ( o Peak Periods

| Control Systems Systems Are Areas Increase Risk Chain of Custody Creates Inconsistency Increase Vulnerability
Inherently Weak :

Y]

At peak times: ' Most hotels rely on: Luggage is often stored in: ' In many hotels: Security depends on: Busy periods such as:
» Dozens or hundreds of » Paper tags » Back offices » Bags are handed over to staff » Staff following procedures . ® Check-in / check-out
[ ¢
bags are stored .« Ticket matching ‘ s Luggage rooms » Stored without tracking » Accurate tagging windows
* Multiple guests arrive » Manual labelling » Open storage areas s Retrieved based on » Careful handling * Group arrivals
simultaneously S . N | verbal confirmation = Event-based stays
. ?;i:f;;ﬁ_sékﬁ;m:%s These systems: e - T
' : | This creates: This results in: ;
e Can be lost e At scale: ...create:
This leads to: or damaged Multiple access O No clear record of Ny Staff
- 1 : ; ] . ~- are under | /J‘ : Ye
AE EE] atteettion Are easy to misread points who handled the item ~\ pressure : I|II High activity levels
per item Nl i No proof of ownership
| [% Do not pr-event @ Limited visibility @ Atcollection @ Steps are skipped @ Reduced control
Increased likelihood unauthorised access =
of error No item-level Disputes when
If security relieson | @ security é.l@ thirfgs a0 wrong | Errors increase | Lr;crrizzsed e
| @ Loss of oversight a paper tag, it is
| not secure. | |
\. \. AN . .
The solution: sl

| More luggage without control

leads to more risk without visibility. Secure systems. Verified access. |

Real-time visibility. Complete control.




Hidden Risks of vpod §mart

Solutions

L u g g a g e S e c u r ity Fa i I u re Smarter Infrastructure. Better Operations.

When control is lost, the risks are far from hidden.
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Theft and Liability and Guest Operational Data and Financial and
Unauthorised Compensation | Experience | Inefficiency Security Risk Reputational
Access Breakdown Impact
Hotels are often | Staff spend time: ~ Lost luggage may P
Without controlled access: responsible for: When luggage is Kyl xSl B o contain: The combined effect
- I
» Bagscanberemoved = e Lostluggage mishandled: £ lg. g. A e Personal items leads to:
* Resolving issues
by thejwreng|persoft * Damaged items - Trustis lost sl gd ¢ Business materials S EvenLsloss |
* Handling disputes _ : .
- ::""5 C: hih * Guest claims » Complaints increase | o e Sensitive o' Higher operating
mpered wi
o This leads to: * Reviews are This reduces Iforration 5
» Security breaches impacted . * Long-term brand
1 . : P efficiency across Thie oA
go unnoticed * Financial compensation | o . o e damage
L security exposure.
aly o * Insurance costs |
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» Legal exposure
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Why Tradltlonal Hotel Storage Falls
Outdated methods were not built for today's scale, speed, or security requirements.
5@4 Staff-Controlled .ffﬁ; Open Storage Areas MX Manual Handover
22 Rnnms - .4
" et i = aB
s BURRR NG D 1.
LUGGAGE o B B e |= .
STORAGE 5 |3l_
STAFF ONLY | ??. ET 0 ‘E -
__,..II'-—
» Easily lost or mismatched : Efii’:;‘:t on human * No item-level security » No identity uenflcatmn
* No real security control N » Limited visibility » No accountability
. =
At scale, every gap becomes a risk. SEcHicligasge.
Protect guests.



Smart
vpod s The Core Problem:
Smarter Infrastructure. Better Operations. N 0 Syste m - E nfo rc ed Sec u rlty
-

4 Luggage security fails because: ;
There is no system controlling access, 2)
tracking movement, or verifying ownership. oy
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At scale: ® A

Volume Control Risk ;ecnmes
& increases decreases inevitable

N

The Scalable Solution:
Secure, Automated Luggage Storage °

To reduce risk, hotels must move to:
@ Controlled access | ® Automated tracking
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@ Secure, individual storage

" Smart Locker Systems for Luggage

Smart lockers provide secure, trackable,
and guest-controlled storage.

Individual Secure
Compartments

+ Each bag stored
separately

» No shared access

O

Verified User Automated Real-Time
Access Audit Trail Tracking
+ Only the guest can » Every interactionrecorded | < Know where each
retrieve their luggage « Full visibility of usage item is at all times
« No unauthorised handling « Instant status updates

Self-Service
Access

* No staff dependency
+ Reduced handling risk

Benefits at Scale

| @ Stronger security

(3) Reduced loss &risk
EB,% Higher guest trust

@ Better operations

Lower costs
LS

No system. No security. No accountability.

/ Smart lockers bring control, visibility, and security — at any scale.
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Smart 1ockers bring cemi®, Roisibility, and security — at any scale.




REAL OPERATIONAL
IMPACT

With automated luggage storage systems:

Luggage loss is
significantly reduced

Controlled access and real-time tracking
eliminate misplaced or lost luggage.

Security risk decreases

Restricted access, audit trails, and
individual storage keep luggage safe.

Staff workload is reduced

Self-service storage and automation
reduce manual handling and admin.

Guest experience improves

Fast, seamless, and secure self-service
builds trust and satisfaction.

Liability exposure is minimised

Verified access and audit trails reduce
claims and protect your bottom line.
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80%+

less lost
luggage

710%+

reduction in
security incidents

40-60%

less time spent on
luggage handling

Higher

guest satisfaction
and loyalty

Lower
liability and
insurance costs

THE BOTTOM LINE

Guest luggage security does not fail because hotels don’t care.
It fails because:

Manual systems cannot provide control at scale.

‘ At scale:

| Volume Visibility Risk

| increases decreases Increases
More guests. Harder to track. More opportunities.

| More luggage. Harder to find. More mistakes.

| Maore movement. Harder to verify. More exposure.

The solution is not @ It’s system-controlled,
better tagging. secure storage.

@ CONTROLLED REAL-TIME == AUDIT TRAIL ,/E']‘\ GUEST SECURE
ACCESS TRACKING == ELF-SERVIC ﬁ STORAGE
k) » N, C 1= \\le) 5 E

Only authorised Know where every Every action Convenient for Individual lockers.
USErs access itern is, at all times. recorded. guests. Less Tamper-proof.
luggage. Total accountability. reliance on staff. Built for scale.

C)ﬁ Secure today. Scale tomorrow.
Smart storage protects guests, your team, and your reputation.



