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Q Hotel reception is designed for
check-in and guest service.

2
[ ] Not for luggage handling.
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HOTELS BEGIN TO EXPERIENCE:

;',-’. Queues forming at reception

@ Delays in check-in and check-out

. Staff overwhelmed
by luggage requests

i,
O
a3
@ Poor first impressions

for guests

THE ISSUE IS NOT JUST VOLUME.
IT’S THE COLLISION OF TWO WORKFLOWS: @ 4 (4]
GUEST SERVICE AND LUGGAGE HANDLING.
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WHY HOTEL RECEPTION
CONGESTION FROM

LUGGAGE
BREAKS AT SCALE

>} Hotel reception is designed for

T:"m"___ check-in and guest service.

Not for luggage handling.

HH At small scale,
$EI5 15 this overlap is manageable.

acofes]  Atlarge scale,
F;"; .5l it creates congestion.

HOTELS BEGIN TO EXPERIENCE: SMALL SCALE

7 Queues forming at reception Smooth check-in
Delays in check-in and check-out

o)

(M

2O- Staff overwhelmed
(") by luggage requests
L

Poor first impressions for guests

Operational efficiency declines

The issue is not just volume.
It’s the collision of two workflows: =20
guest service and luggage handling. GUEST SERVICE LUGGAGE HANDLING

WHAT CAUSES RECEPTION CONGESTION FROM LUGGAGE?

Reception congestion occurs when:

o
=
im—

after check-out _ tag, and store items

O
. Q Guests arrive with . (‘\@ Guests store luggage . @ Staff must manage,
% bags before check-in &% [F.L‘/E
&= l

This creates:

9 Additional ' Increased interaction 090 Physical crowding in
—— | processing steps | time per guest ' fﬂ@ﬂ reception areas

. AS LUGGAGE VOLUMES GROW, @L:JM
i

i
|L RECEPTION CONGESTION BECOMES INEVITABLE.
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WHY LUGGAGE

CREATES BOTTLENECKS AT SCALE

As hotels grow, luggage management through reception creates delays, congestion and a poor guest experience.

LUGGAGE HANDLING

IS A MANUAL PROCESS
Tyrpicalflnw: l ‘E$
0 (-_-ﬂ Guest arrives
9 O Staff tag luggage

B k

0 [fi) Boosetsen
ﬂ' ; Items logged manually
At scale:

« Each step adds delay
« Staff cannot process guests quickly enough

CHECK-IN AND LUGGAGE

COMPETE FOR THE SAME RESOURCE
Reception staff must: - A ' 8 | i , |
Q ; E | . : |
o Check guestsin v dOB % sl 7 |
® Answer questions .\f{_::__ p ’(_'u-h #? J; p
= .| Handle payments \\‘ . i - .' /{
n Manage luggage
This leads to:

» Slower service
» Longer queues

_L_ » Reduced efficiency - '
Manual handling introduces friction | N
into every interaction. " |
' b
PEAK TIMES AMPLIFY T STORAGE AREAS ARE ~
THE PROBLEM = |48 |98 1N NOT DESIGNED FOR SBALE
iy il | ‘1" ’E. lliﬂ RA l‘ﬂl_ —i - FE.nF‘-!F- . "N
Congestion is worst during: e o .‘4 2388 Alesgly ™ |ml wll I Back-of-house luggage |  RTUAR |
LY A iR T R R : - LAl
Early arrivals =4 \"f‘-" ALY oY ﬂ_{“r LN storage often F‘ s et H‘H”I._ =
before check-in B ' a EEI Has limited space = i - """"_'f a1
L. ! | _— I: ..ﬁ"'"""m w. . "E:l:i"' '
ZQ( Midday luggage storage =1=| Lacks organisation — = :,-; B~ e f,-::_;
i .-i—'-;- - : . '.% - - by
@ Late check-outs s difficult to access T & "'“"". P
quickly =S ﬁ,i_ s %f*
A thE:EtllmES: ; { This creates: ,,..-—:J: i |
« High volumes of guests - A y T o - W N
arrive simultaneously r“-:e;r ~k | LEiay s RUriSyIng i1gms Ziily ; %}4 u
+ Luggage demand spikes % s . Increa%edstf'iffrﬂn?.rement A -
+ Reception becomes overloaded ; * Operational inefficiency |
(5) QUEUE GROWTH ISEXPONENTIAL RETRIEVAL DELAYS CREATE - |
e T SECONDARY QUEVES | =
Small delays compound quickly. : ’ I!l 25 ~ N . g E |
As each guest interaction A, ﬂﬂﬂ- When guests return: URA WY T T ol ;‘, :
Pt g T F oy Q Staff must locate luggage / f“ | Y o AN L
.r'll;. i/ - | Qgag - B [ & F ’" r
8, More guests arrive BREL N S | & \ b Y S¥ /-
= - : N ‘%J | | temsmaybehardtofind <" o
|71 Queue length increases VR | Muttiple guests wait | ) ~
@ Wait times escalate rapidly - T = simultaneously I \
This creates: : |
/\/_" Reception queues don't grow linearly — « Additional congestion =2
‘n_ﬂﬂ they accelerate under pressure., | . . ) : e
| « Frustration at collection
| BT -
(7) STAFF MOVEMENT REDUCES EFFICIENCY ; -~ |
§ A Lt 5 N —~1r 4 - )
Handling luggage requires: :—}/)'—_-"'; \ i ik agls” 7. e This reduces: |
= Moving between reception r[I -.__ TY. |I|' : « ! s " .l @ Time available for |
2’:& and storage | [ - . V<55 Bl guest service Y
=! - . " | - ' ore movement.
Carrying items ] LA . s 7 .
|ﬁ| ying [ |- | #L"'H = [{ﬁ" Overall throughput Less time for
|—_/] Searching for bags ]? — #J H A - ~ guests.
; : -!:#‘1 Fom

LUGGAGE THROUGH RECEPTION = CONGESTION, DELAYS, DISSATISFACTION.
REMOVE THE BOTTLENECK. OPTIMISE FLOW. DELIVER EXCEPTIONAL EXPERIENCES.
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THE HIDDEN IMPACT OF

RECEPTION -
CUNGESTION

When luggage overwhelms reception,
the impact goes far beyond the front desk.

VOOO

1. POOR GUEST EXPERIENCE

» Long queues on arrival
» Delays in check-in
» Negative first impressions

2. REDUCED THROUGHPUT

» Fewer guests processed

per hour

» Slower front desk operations

i

More staff needed
during peak times

Inefficient use of labour

i

Ba

4. SECURITY AND
LIABILITY RISK

(9
)
@ e im0 l

» Misplaced luggage
» Untracked items
» Increased risk of

loss or theft

5. LOWER OPERATIONAL
EFFICIENCY

» Reception becomes

a bottleneck

» Other processes

are delayed

CONGESTION ISN'T JUST AN INCONVENIENCE.
IT IMPACTS GUESTS, OPERATIONS AND YOUR BOTTOM LINE.
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WHY
TRADITIONAL

SIS FAIL

More effort. More cost.
Same bhottleneck.

Traditional approaches treat the symptoms,

not the cause. They add cost and complexity
without solving the real problem:

luggage is still managed through reception.

0“0 ADDMORESTAFF "
' * Increases cost ? [ vl
ENERTRGTE
» Does not remove bottleneck - same broken
; _. process.

More space

doesn't fix slow,
manual handling.

Wi EXPAND STORAGE ROOMS | - T
x * Helps capacity | 1 e
1 248 !
» Does not improve speed = ,

IMPROVE TAGGING SYSTEMS |
® « Reduces errors slightly
« Still manual and slow

-

Better tracking
doesn't remove
the bottleneck.

[:!j] SEPARATE LUGGAGE DESKS

X

4
L, Adds complexity J Still manual.
: : : Still dependent
« Still requires staff handling g

MORE MORE MORE

THE BOTTLENECK IS THE PROCESS, = 0°0 2 @
N SR + =

NOT THE PEOPLE OR THE SPACE. afr N

REAL SOLUTION: REMOVE LUGGAGE FROM THE RECEPTION WORKFLOW.
AUTOMATE ACCESS. IMPROVE FLOW. ELEVATE GUEST EXPERIENCE.
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AT SCALE:

Reception congestion
happens because: ¥
g More guests

Luggage handling

is routed through a o
n More luggage

single, staff-dependent
system.

/‘}i More pressure

THE CURRENT FLOW: WITHOUT AUTOMATION:
L = o -
—3 —> — —3
fi. I Ta = ® o
inevitable.
GUEST ARRIVES LUGGAGE HANDED STAFF STORES MANUAL TAGGING RETRIEVAL DEPENDS
TO STAFF LUGGAGE & RECORDING ON STAFF AVAILABILITY
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To eliminate congestion, THE NEW FLOW:

hotels need:

@
GUEST ARRIVES
Decentralised m

storage !

@ GUEST USES KIOSK
Self-service OR APP
access J

- |- | SELF-SERVICE
Reduced BB  STORAGE
reliance on staff

/|
Faster D SELF-SERVICE
processing RETRIEVAL
[ SHORTER QUEUES /} BETTER GUEST EXPERIENCE 0Oo STAFF FREED UP =| BUILT TO SCALE
No waiting for staff sl Fast, convenient, modern CYY Focus on high-value tasks .[.n.]. Handle more guests,

without more pressure

v DECENTRALISED. AUTOMATED. SCALABLE.
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SMART LUGGAGE /5 smar
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Smarter Intrastructure. Better Operations.

Smart lockers transform luggage handling
into a self-service process.

ERS
1. GUEST SELF-SERVICE SMART LUGGAGE LOCK

STORAGE E (\@’j _-:D
Guests store luggage CAST & EASY
independently SECURE

No need for staff interaction

SELF-SERVICE

. ELIMINATION OF
RECEPTION QUEUES

Luggage handling removed - .
from front desk WM

Store

Faster check-in and check-out or retrieve
your luggage

. SECURE, INDIVIDUAL

Reduced risk of loss

COMPARTMENTS &k .
No shared storage E I— @
=

B

. INSTANT ACCESS
AND RETRIEVAL . l

No waiting for staff
No search delays

. IMPROVED
GUEST EXPERIENCE

Faster service
Greater convenience

SEE: COMPARE: EXPLORE:
/solutions/hotel-smart-lockers/ /hotel-concierge-storage-vs-lockers/ /integrations/
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Hotel reception is not designed X X X
to handle luggage at scale. QUEUES FORM STAFF ARE OVERLOADED | GUEST EXPERIENCE SUFFERS

\

The solution is not improving luggage handling. It's removing it from reception entirely. (v/)
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1- ..___ -'-.I-IO,"I.- - Smar.t -.___." :::: -: L) II
I \J S Solutions Secure Self-Service Built for Results That
Smarter Infrastructure. Better Operations & Reliable by Design Hospitality Matter
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Smart locker systems deliver measurable result
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amarter Intrastructure. bette
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WITH SMART LOCKER SYSTEMS:
WITHOUT LOCKERS

RECEPTION CONGESTION CONGESTION. DELAYS. FRUSTRATION.
IS ELIMINATED

Mo more queues at the front desk

WITH SMART LOCKERS
FLOW. SPEED. SATISFACTION.

GUEST THROUGHPUT
INCREASES

More guests served, faster

STAFFING PRESSURE
IS REDUCED

Less manual handling,
more time for guests

GUEST SATISFACTION
IMPROVES

Convenience, speed
and peace of mind

OPERATIONAL EFFICIENCY
INCREASES

Streamlined processes,
lower operational costs

DEE: COMPARE: EXPLORE:
/solutions/hotel-smart-lockers/ [hotel-concierge-storage-vs-lockers/ fintegrations/
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THE BOTTOM LINE

Hotel reception is not designed
to handle luggage at scale.

by

WHEN IT DOES: - __ 1 ‘[ - -
_ . : . . ¢ : . .
@ Queues form " = . 4 !,f/j l . EE__
1k I h"-.-- . .

| ™ &
e Staff are overloaded A _ . | ‘ i ‘

L] .pr““w m

e Guest experience suffers : | | 5‘! F |
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sowions  GUEST SMART LUGGAGE LOCKER PROCESS

SELF-SERVICE. SECURE. SEAMLESS.

VOOO

@ B d R d
ARRIVE STORE CONFIRM | RETRIEVE
Guest arrives and Guest places luggage in Guest receives a digital ! Guest returns, enters PIN/
selects “Store Luggage” an available locker. receipt with PIN/QR code. | scans QR to retrieve luggage.

\RT LUGGAGE

" LOCKER

Easy, intuitive ': Secure lockers “5;” Instant digital receipt = Quick, contactless
touchscreen. in multiple sizes. “* 1 via PIN or QR code. L_J luggage retrieval.
J J P
SMARTER EXPERIENCE FOR GUESTS. @ N O Less staff (. Secure & Better operations
EFFICIENCY FOR HOTELS. 9 "Bﬁ dependency *J reliable ol] at scale




