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Inventory inefficiency doesn't just slow you down—
it creates hidden costs, lost opportunities, and
operational risk at every level.
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| THE REAL PROBLEM ISN'T INVENTORY.
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WHY INVENTORY

INEFFICIENCY

BREAKS AT SCALE

(And Why Visibility Disappears)

Inventory systems wc
until volume increases.

AT SMALL SCALE,

o Easy to locate

0 Easy to manage
o Easy to track

|f | ) And inefficiency becomes
\._°_/ builtinto the system.
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AT LARGE SCALE,
EVERYTHING CHANGES.

e Stock moves faster
9 Locations multiply
€ isibility drops

Because:

Inventory doesn't fail at scale
due to lack of effort — it fails
due to lack of control.

WHAT IS INVENTORY INEFFICIENCY?

Inventory inefficiency occurs when organisations cannot:

LOCATE ITEMS
QUICKLY

Difficulty finding
items when
and where

they are needed.

LOST OR

MISPLACED ITEMS

Items are lost,
misplaced, or
cannot be found
when required.
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TRACK STOCK
ACCURATELY

Inaccurate counts

lead to poor
decisions and
planning.
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OPTIMISE STORAGE

SPACE

Poor utilisation
leads to wasted
space and higher
costs.

THIS LEADS TO:

DELAYED
OPERATIONS

Workflows slow
down, impacting
service levels and

deadlines.

OVERSTOCKING
OR STOCKOUTS

Too much ties up
capital, too little
disrupts operations
and sales,

Inefficiency doesn’t just create problems.
It multiplies them at scale.

PROCESS INVENTORY
MOVEMENT
EFFICIENTLY

Slow or manual
processes create
delays and errors.
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INCREASED
LABOUR COSTS

More time spent
searching, fixing
errors, and handling
inefficiencies.




WHY INVENTORY INEFFICIENCY INCREASES AT ¢ VOO &itens
As inventory grows, small gaps in systems, visibility, and processes turn into big operational problems. e

1 VOLUME OUTPACES SYSTEMS

As inventory grows: But systems

often remain:

Many organisations
rely on:

.' More items are stored

* Manual

Mere transactions occur » Static

@ Manual updates

@ Delayed reporting

More movernent is * Fragmented

required

When volume increases without
system evolution, inefficiency is inevitable.
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4 ) MOVEMENT CREATES TRACKING GAPS 5) MANUAL

Inventory moves through
multiple stages:

Each step
introduces risk:

Inventory handling
often requires:

Items not
recorded

Receipt Staff locating

items
Storage
Locations not

updated Manual updates

Picking
Ownership

Sequential
unclear

processing

Distribution

/ e® \ Manual
\ fan |
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P
/ Q\, The more inventory moves, the more

l Ob /f opportunities for things to go missing.

and lim

2 LACK OF REAL-TIME VISIBILITY

Periodic stock checks

Without real-time visibility, you're
operating with blind spots.

3) STORAGE BECOMES UNSTRUCTURED

This results in:

Inventory is often stored in:

At scale, this leads to:

ﬂ‘,,“' 5

(xS o Cie
AN Inaccurate lﬂ:i Shelving systems Eg Poor organisation 1R
inventory data INVENTORY STATLSS ma ‘A 3
L '- i .
é Unk k e~ [CITEE Inefficient use > s T‘rd ®
nknown stoc B] B i
ackrooms q.; -
locations ?'nf,m'* of space ps—
: il .
A i Increased . L
1\, Time spent ll eg% Shared spaces @ \ 4 ﬂ"‘ ‘N
searching retrieval time Ed |
BN

—

[ «%s '\ Disorganised storage makes everything
l'-._ ; .-'I

harder, slower, and more expensive.

PROCESSES CREATE BOTTLENECKS
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6 ERRORS MULTIPLY WITH SCALE
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This leads to: i
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This creates:
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As volume increases:

Slower Stock

Miscounts increase = o
1
discrepancies

operations

Increased labour
dependency

@ Itemns are misplaced Operational
delays

Data becomes

unreliable

Reduced
throughput

¥

Financial loss
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work slows everything down Errors that seem small at first
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its your ability to scale. \ / become costly at scale.
J v _’-/ )

r'"ﬁ

NV DOECM”T AD
.1 JESIN | AF

an &

| - It builds gradually — until it breaks your operations.
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/-  THE SOLUTION IS VISIBILITY, STRUCTURE

Take control before inefficiency takes control of you.
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THE HIDDEN IMPACT OF | i e i e
INVENTORY INEFFICIENCY | misis icunin

INCREASED LOST SLOWER @ OVERSTOCKING @ CUSTOMER EXPERIENCE
OPERATING COSTS PRODUCTIVITY OPERATIONS AND STOCKOUTS IMPACT

Inefficiency leads to: Teams spend time:

3 Delays in: Without visibility:
* More staff required

¢ More time per task
¢ Higher cost per item

Delays and errors lead to:
* Searching for items

* Picking » Excess inventory

Missed orders
e Correcting errors e Packing accumulates Incorrect fulfilment
* Managing stock issues + Distribution e Critical items run out Reduced trust
Instead of: : . This reduces:
...impact the entire

waTkflaw. e Cash flow efficiency
¢ Service reliability

* Delivering value

* Improving operations

WHY TRADITIONAL

SPREADSHEETS AND x PERIODIC x BASIC BARCODE x UNSTRUCTURED
MANUAL LOGS STOCK CHECKS SYSTEMS STORAGE
Dependent on No defined
Not real-time Reactive e tanny .-'. . - d o L
Prone to error Data quickly ||’I||‘|||IH”H"M| Missed e . E . _ Difficult
Difficult to scale becomes 112345670 gg0728 transactions ol [ - B l retrieval
outdated create gaps - Inefficient
- space usage
Result: Inaccurate data, version Result: Problems are discovered Result: Gaps in data lead to inaccurate Result: Time wasted searching and
conflicts, and poor decision-making. too late to prevent impact. inventory and lost items. higher storage costs.

Inefficiency is invisible at first. Visibility. Control. Automation. \ 7 .~ Smart
But at scale, the impact is impossible to ignore. That’s how inventory scales. A N\ Solutions
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THE CORE PROBLEM:
NO SYSTEM-ENFORCED VISIBILITY

Inventory inefficiency exists because At scale:
systems do not enforce accurate,

ey

real-time tracking.

Data becomes Visibility Control
unreliable disappears is lost
Inaccurate data You can't see what Without visibility,
leads to bad decisions you can't track control is impossible

THE SCALABLE SOLUTION: -
AUTOMATED, STRUCTURED INVENTORY SYSTEMS vpood
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To eliminate inefficiency, organisations must adopt: Manage
(# Track
l\ Real-time @ Structured Automated Sy 03 15 In Real Time
tracking lﬁj[ﬁl storage processes 2 4. @
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— i o~ .
' A ; : (ofs | o™ r;@;j' ; 24
Every item has Every transaction Instant access to Only authorised Multiple users access \ 'k_f"'.) | | 7 _,i H‘ . 'K y, | .Y\

a fixed position. recorded. inventory data. users access items. inventory u 11l 4 *W

No unstructured No manual Accurate stock Full accountability. simultaneousty. ACCURATE OPERATIONAL LOWER BETTER
storage. data entry. levels. No bottlenecks. INVENTORY EFFICIENCY COSTS SERVICE

/ ;“ Visibility isn’t a luxury at scale — it’s the foundation of efficiency, accuracy and control. VOOO ”ﬂ A
\Y / | Smart locker systems turn inventory from a blind spot into a strategic advantage. p IS | Solutions




REAL OPERATIONAL |

With automated inventory systems:
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INVENTORY RETRIEVAL LABOUR
ACCURACY TIMES COSTS

Improves Decrease Reduce
significantly

| \ﬂl

Fewer errors.
More reliable data.

ltems found faster.
Workflows move
smoother.

Lower operational
costs.
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Inventory inefficiency is not caused by
poor management.

It is caused by:
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Systems that cannot maintain
control at scale.
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BETTER CONTRO GREATER EFFICIENCY

Streamline operations
and eliminate waste.

Maintain control
at every level.

I._—.

Less time searching.
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Real-time insights.
Better decisions.

VOLUME - “"'
Increases =l =
VISIBILITY

Decreases @
INEFFICIENCY

Compounds ! ! !

LOWER COSTS
Reduce labour, errors,
and operational costs.
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Built for scale.
Ready for growth.

SMART LOCKER i
INVENTORY SYST EM

ACCESS GRANTED

READY TO SCALE

Systems that grow
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- O The solution is not better
¥  tracking processes.
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feat-time inventol
! control.
STRONGER PERFORMANCE
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nn Operate faster, smarter, gl

and with confidence.

with your business.



