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WHY
LAPTOP
LOANER
DELAYS = -

ESTIMATED WAIT TimE

BREAK AT SCALE  ~ -

(AND WHY IT SUPPORT
BECOMES A BOTTLENECK)

As organisations grow, the demand for
laptops grows faster.

Without the right system,

delays multiply — and productivity
suffers.
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DELAYED STARTS IT OVERLOADED POOR EXPERIENCE | PRODUCTIVITY LOST HIGHER COSTS

Employees wait Manual processes Unpredictable Delays compound More time. More
longer to get create queues, access impacts across teams, workarounds.
the tools they need. interruptions and satisfaction and locations and Higher operational

frustration. engagement. departments. costs.

SMARTER LAPTOP LOANER MANAGEMENT.
ELIMINATE DELAYS. EMPOWER PEOPLE. DRIVE PERFORMANCE.
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Laptop loaner programmes are
designed to keep employees
productive.

When a device fails, is forgotten,
or needs replacing:

A loaner laptop should be
available immediately.

At small scale, ‘ At large scale,
this works. It breaks.

ORGANISATIONS BEGIN TO EXPERIENCE:
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EMPLUYEES WAITING  IT TEAMS OVERWHELMED = DELAYS IN ONBOARDING | REDUCED PRODUCTIVITY

FOR DEVICES WITH REQUESTS i AND SUPPORT ACROSS THE BUSINESS
Employees are stuck High volume. Repetitive | Slow starts. Delayed Time lost. Projects delayed.
and unable to work tasks. Constant pressure resolutions. Poor | Business impact

: j |
effectively. on IT resources. employee experience. compounds.

OF LAPTOPS.

f_— N IT'S HOW ACCESS
IS MANAGED.

THE ISSUE IS =
NOT THE AVAILABILITY \}\
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WHAT ARE
LAPTOP
LOANER

DELAYS?

Laptop loaner delays occur when

EMPLOYEES

CANNOT ACCESS
A REPLACEMENT
DEVICE QUICKLY

Waiting for a device

means waiting to work.

Projects stall.
Productivity drops.

L

l_\ IT TEAMS High volumes, manual
ﬂ CANNOT FULFIL processes and lack of
| & ) REQUESTS visibility overwhelm
Kf, EFFICIENTLY IT support.
fr;l\ LOANER PROCESSES = No standardisation.
;E} } ARE SLOW. MANUAL No accountability.

. OR INCONSISTENT

=
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CORPORATE HYBRID
OFFICES WORKPLACES
Large teams, multiple Employees need
locations, constant devices that move
demand. with them,

No reliable experience
for employees.

THIS AFFECTS

&/

HEALTHCARE
ENVIRONMENTS

Devices are critical
to care, compliance
and communication.

UNIVERSITIES &
EDUCATION

High student and
staff turnover drives
constant need.
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THE ISSUE IS NOT THE AVAILABILITY OF LAPTOPS.
IT'S HOW ACCESS IS MANAGED.

STILL
WAITING

FIELD &
OPERATIONAL TEAMS |

Devices are essential
in the field with limited |
access to IT.
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WHY I'APTOP LOANER REQUEST
LOANER DELAYS z'h"fé’ifz?
INCREASE AT SCALE o _——

As organisations grow, manual processes and

lack of control turn simple requests into long delays. %“"‘:*T"-
1 LOANER DISTRIBUTION NO REAL-TIME VISIBILITY 3 DEVICES ARE NOT STORED
IS MANUAL OF DEVICES IN CONTROLLED LUCATIUNS
LEF< = (:;ﬁ-_
" ‘i I * | j ner i\nven
o . ?"Hﬁi -y ::ﬁ =t By Location
_ =) . 1A B Leallable 12 IT Room g
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In most organisations, loaner laptops
are managed by IT: — - - o -

IT teams often cannot instantly see:
» Which laptops are available

+ Which are in use

+ Where devices are located

« Requests are submitted
» |T staff locate a device
» Devices are configured and handed over

Loaner laptops are commonly kept in:
* IT rooms

= Storage cupboards
» Drawers or shelves

At scale, this creates:

¥ Queues of requests This leads to:
x Dependency on IT availability

¥ Delays in response time

X Time spent searching
% Delays in allocation
= % Devices appearing “missing”

At scale:
¥ Devices are misplaced

Wy o % Access becomes inconsistent
’;\ Manual distribution does _ ‘
/ -\ not scale with demand. X Retrieval takes longer

5 K_ LOANER REQUESTS PEAK | 5 SETUP AND READINESS B NO ACCOUNTABILITY : ? . MANUAL LOGGING

AT THE SAME TIME " DELAYS " FOR DEVICE USAGE ~ CREATES INACCURACY
5 | §
Iﬁ e i {::‘ SETUP [N PROGRESS h L {-—:l DEVICE STATUS User  Checked Out Due Date Statu
A e P
y oy . Canfiguring seftings Checked Out 7 Days Overdue LT-1008 = MkeT.  OVO7 0114
-+ —— recioton aomsowe R
6 AM 9 AM 12 PM 3 PM & PM Checked Out On Time |ty e =

Tracking via:

» Spreadsheets

» Ticketing systems
» Manual logs

=/

Even when devices are available:

Demand spikes occur during: — _ e
» Start of the workday
« |T outages

» Device refresh cycles

« New employee onboarding

Without proper tracking:
= They may not be configured
» Batteries may be flat

« Software may not be ready

This adds:
X Additional wait time
X More pressure on IT teams

/ Availability is not enough —
! :
. readiness matters.

» Devices are not returned on time
* Ownership is unclear

» Loaner pools shrink Fails because:
At these moments:

X Multiple users need devices simultaneously
X [T teams cannot respond fast enough

X Delays multiply

% Updates are delayed
This creates:

®* Artificial shortages
% Reduced availability over time

X Data becomes inaccurate
X Device status is unclear

LOANER DELAYS DON’T HAPPEN BECAUSE OF A LACK OF DEVICES.
THEY HAPPEN BECAUSE PROCESSES DON'T SCALE. —
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THE HIDDEN IMPACT
OF LOANER DELAYS

Loaner delays may seem like a small inconvenience.
At scale, they create a ripple effect that impacts
employees, IT teams and the entire business.

1. LOST PRODUCTIVITY

Employees:

» Cannot start work

» Experience downtime
» Wait for IT support

Every minute of delay
results in time lost,

deadlines missed and
productivity reduced.

2. INCREASED IT WORKLOAD

IT teams spend time:

Manual processes

create repetitive work,
* Managing requests longer queues and
» Locating devices strained IT resources.

» Handling manual processes

3. EMPLOYEE FRUSTRATION Frustration leads to

* Delays during critical moments lower morale, decreased
» Poor support experience engagement and higher
+ Reduced trust in IT systems employee dissatisfaction.

4. REDUCED ASSET UTILISATION Poor visibility and

» Devices sit unused or misplaced tracking lead to wasted
» Loaner pools are inefficient investments and

¢ Additional devices are inefficient use of assets.
purchased unnecessarily

PROJECT DELAYED

9. SLOWER BUSINESS OPERATIONS |  petays create bottlenecks &

* Onboarding delays across teams and

¢ Incident recovery slowed slow down overall

» Operational efficiency reduced business performance.
LOANER DELAYS DON'T JUST AFFECT IT. E%% = @ = EIDI:I
THEY IMPACT EVERYONE. EVERYWHERE. HAPPIER EFFICIENT BETTER BUSINESS

EMPLOYEES IT TEAMS OUTCOMES
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TRADITIONAL
FIXES FAIL

Organisations try to solve loaner delays
with traditional approaches.
But the problems always come back.

-~

1. INCREASE LOANER
POOL SIZE

® [Increases cost

* Does not fix access delays

STILL WAITING
FOR A LOANER .

2. IMPROVE IT
PROCESSES

o Still manual
¢ Limited scalability

¥
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MORE DEVICES.
SAME DELAYS.
HIGHER COSTS.
Fa/
4

MORE EFFORT.
SAME BOTTLENECK.

LIMITED IMPACT.

"

AN

IT EQUIPMENT
LOANER ROOM

3. CENTRALISE cO
STORAGE (1
o Creates queues MORE QUEUES.
¢ Still dependent on SAME DELAYS.
IT staff LOWER EXPERIENCE.
— RN J{
Device Status Location User Due Date - ™ -
4_ USE B ETTER LAP-101 In Use John D Office 3 May 15 .
TRACKING TUDLS LAP-102 Available IT Room
LAP-103 Unknown Unknown
= |mprﬂ'-.r'ES wSIblllty Sllghﬂy LAP-104 In Use Sarah K. Office 1 May 14 SEEIN G IS NUT
* Does not enforce control | RFYEITRRRT e CONTROL.
BiE NO GUARANTEES.
=
e

NOT THE CAUSE.

TRADITIONAL FIXES TREAT THE SYMPTOMS,

Real change requires
controlled access,
automation, and accountability.

It's time to do it differently.
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/™ CORE PROBLEM: 1“
LOANER ACCESS IS j =

——— /\ HIGH DEMAND

IT-DEPENDENT

Laptop loaner delays happen because:
Access to devices depends on IT staff,
not systems.

-~

O AT SCALE: | /\/I THE RESULT:
O O : ' | it ti
rm_} _: '] E 4 ® Long wait times
i 5 0l I] D B
MORE § MORE MORE } an 1, Lost productivity
USERS : DEVICES DEMAND Frustrated employees

l,f— - - — - —— Overwhelmed IT teams

(%) WITHOUT AUTOMATION:
‘ (11 1T BECOMES THE BOTTLENECK.

Higher operational costs

THE SCALABLE SOLUTION:

SELF-SERVICE
DEVICE ACCESS

To eliminate loaner delays,
organisations need:

-

I/H"'- AUTOMATED ACCESS | Employees can access

\ a device instantly—
x 4 TO DEVICES no IT intervention.
REAL-TIME Know what's available,

TRACKING where it is, a_ru:l

- who's using it.

safely and access is
STORAGE controlled by policy.

Ensure devices are
DEVICE READINESS configured, charged,

. and ready to use.

. SECURE, CONTROLLED | Devices are stored

- MANAGEMENT

REDUCE DELAYS. INSTANT HIGHER HAPPIER LOWER SCALABLE
ACCESS PRODUCTIVITY EMPLOYEES COSTS BY DESIGN

REMOVE THE BDTTLENECK DELIVER ACCESS AT SCALE

. EMPOWER EMPLOYEES. ~1 ©) @ 132




Smart

VpOd Solutions

SMART 5 - -
TLOCKER - =
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SYSTEMS

Smart lockers transform loaner |
programmes into a self-service system.

/ 1, )\  ON-DEMAND DEVICE ACCESS P TR e | ®
« Employees collect devices F £ |
\ without IT intervention '| -'"i| CSDELCLSHCTD éﬂ
% » No waiting or queues | | GET TO WORK
L1 IMMEDIATELY.

Device lnventory

4 ) REAL-TIME DEVICE VISIBILITY

| ‘ rlﬁ'&ll « IT knows exactly where 240 68 152 <0 @

\ every device is Racwr Actry Dovions by Locaion FULL VISIBILITY.
4 b il i Lapiop coliscted by Sarah K. 08 21 AM ¥ 9 BETTER
« Instant availability tracking $air e s TEO ﬁ DECISIONS.
i | —
/\\ SECURE ACCESS CONTROL - Q) 1 @
O » Only authorised users can g L
\ retrieve devices L |  SECUREDEVICES.
B » Full accountability (@) ACESSEH;;T;ELE
y | —
/\1 AUTOMATED LOGGING e L e, Sl Ll i e =
| il ' OR:21AM  Sarah K. Collected Laptap Floor 2 —
| *— « Every transaction recorded OB45AM  JohnD. Retumed  Laplop Floor 2
.- @ _ _ | EVERY ACTION
\ » No manual tracking required ORSBAM  Priyas. oo i | RECORDED.
—_ 0B13 PM

Mike T. Returned Laptop IT Room ZERO GUESSWORK.

 Devices stored fully charged |

AT CHARGING AND READINESS \T 7 — e
| |

and ready . & | ALWAYS READY.
« Immediate usability ! = I A
== _— — L PRODUCTIVE.
THE OUTCOMES
MART LOCKERS. |
swareraccess. | A% | 40 | & | @ | ®
OSMARTER ACCESS. i Zoll
| HAPPIER HIGHER LOWER SECURE& | BETTER ASSET
BETTER WORK. EMPLOYEES | PRODUCTIVITY | IT WORKLOAD | COMPLIANT | UTILISATION
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A SMART LOCKERS.
SMARTER OPERATIONS.

With smart locker systems:

DEVICE
RETRIEVED

® LOANER DELAYS Employees get devices
ARE ELIMINATED instantly, 24/7.

Thank you!

«®s [T WORKLOAD Fewer requests, less | ) ()
manual work, more | e —
i IS REDUCED time for strategic tasks. N o
l [ ——
EMPLOYEE Employees stay productive I
d PRODUCTIVITY and focused on what =
INCREASES paliers o
D. ASSET UTILISATION | Devicesare used
efficiently and p=

IMPROVES tracked accurately. Better for IT.

Better for employees.
Better for the business.

. DEVICE AVAILABILITY | Real-time visibity
BECOMES PREDICTABLE  crornes oo

devices, when needed. A

_I | | | - | =% i - 2
THE NTTOM | INF HE PROBLEM THE OUTCOME
%) Manual processes ") Automated self-service access
Laptnp loaner delays are not caused | ¢ 9, |
by laCk {Jf dEViCEE. 4 IT-dependent distribution @ IT workload reduced
: *”’t Queues and delays @ Instant device access
_ They are caused by: | P N
: . | Inconsistent access ( ' +") Consistent experience
/1N MANUAL, IT-DEPENDENT ()Y :
SYSTEMS THAT CANNOT SCALE. %) Unpredictable availability (V) Predictable availability
AT SCALE: ) Frustrated employees @ Happier employees
O SN "% Reduced productivity @ Higher productivity
272> L) |
N/ * | Higher operational cost @ Lower operational cost
DEMAND PRESSURE DELAYS
INCREASES INCREASES INCREASE
| | |

g THE SULUTION IS NOT MORE LAPTOPS.
IT'S REMOVING IT FROM THE DISTRIBUTION PROCESS.
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REQUEST

User initiates request

Employee requests a loaner
device via the portal,
kiosk or mobile app.
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Loaner Request
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AUTHENTICATE

User verifies identity

O
¥

User authenticates using |>

badge, PIN, QR code |
or mobile credentials. |

1
T
._ Please authenticate
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Fast, easy, and available

Secure access for
authorised users only.
1

The locker unlocks automatically. >
User collects the device that is

COLLECT

User collects device

it

ready to use.

|
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Devices are pre-configured,
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A-STEP SMART IT LOCKER PROCESS

Simple. Secure. Automated. Scalable.

RETURN

User returns device

Lo

User returns the device.
The locker verifies and logs
the return automatically.

- i
Thank you!

‘ U1 Device Returned
_ Successfully

Automatic logging ensures

anytime, anywhere. charged and ready. accuracy and accountability.
8 i J s S
o i
THE OUTCOME @ rQ%% /]I] Pa .
Smarter access. nll — O
- No delays. Reduced IT Higher employee Better asset Predictable
Stronger Qe rations. Instant access. workload. productivity. utilisation. availability.
\ e




