Why Lost Luggage
Breaks Hotels at Scale

Lost luggage is often seen as an occasional mistake.
A one-off error. A rare incident.
But at scale, it becomes something very different.

It becomes a systemic failure.

Because when hotels handle hundreds of bags per day:
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Too little tracking. Manual steps. No ownership.
Complex handovers. No clear audit trail.
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And “lost luggage” stops being accidental...
It becomes inevitable.
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THE REAL IMPACT
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Revenue loss

Refunds, compensation
and operational waste.
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Guest dissatisfaction

Damaged trust.
MNegative reviews.

Operational disruption

Rework, investigations
and staff time.

Brand damage

One incident.
Long-lasting impact.
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What Is Lost Luggage in Hotels?

Lost luggage refers to any situation where a guest’s bag:
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This typically occurs during:
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Pre-check-in
storage

Early arrivals

storing bags

before rooms
are ready.

Post-check-out
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Group arrivals

®

holding and departures
Guests check out High volume.
but bags are held High movement.

for later pickup High risk.

or transport.
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@ Lost luggage isn’t just a guest inconvenience.

It's a breakdown in design, process, and technology.
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Why Luggage Gets Lost at Scale PR s
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Lost luggage at scale isn’t about a single mistake. “\’\J . ‘ﬁ-ﬂzi' 000 C
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It’'s about system weaknesses that compound every day. _ S :
Higher costs satisfaction | reputation | revenue




The Hidden Impact of Lost Luggage

Lost luggage is more than a misplaced bag. It creates a ripple effect that impacts
guests, operations, and your bottom line.

Guest Experience
Breakdown

Lost luggage is one of the
most damaging guest
experiences:

* Immediate frustration

* Loss of trust

* Negative reviews
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. Paper Tagglng Systems

. Financial Cost

Hotels incur:

* Compensation claims

* Replacement costs

* Insurance impact

Operational
Disruption

Teams spend time:
» Searching for bags
* Investigating issues

» Managing complaints

Security and
Liability Risk

Lost luggage may contain:

» Valuables
* Personal items
» Sensitive materials

This increases:
» Liability exposure
» Reputational risk

WE'RE SORRY

WE CAN'T

LOCATE
YOUR LUGGAGE

Brand Damage

Even a small number of
incidents can:

* |Impact ratings
* Reduce repeat bookings
* Damage reputation
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' “They lost my luggage

] and had no answers.
Worst experience ever.”
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s Why Traditional Systems Fall

Manual Storage Rooms
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* No structure
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* No tracking

* No
accountability

o Staff-Dependent Processes

@P’ ‘\\ * Inconsistent

* Error-prone

» Difficult to scale

0 Reactive Issue Resolution

* Problems
discovered too
late

* No preventative
control

Lost luggage is not just an inconvenience— ‘
It’s a systemic problem with widespread impact.
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The Core Problem: Al = At scale:
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To ehmmate lost luggage, hotels must implement:
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Smart Locker Systems for Luggage

Smart lockers provide a secure, system-driven storage model.
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Self-service
model

* Removes staff
handling errors

» Reduces operational
pressure
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/.~ Control creates certainty.
L DD/ Certainty creates trust.
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A system that scales with your guests—
not one that breaks under pressure.




With automated luggage systems:
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Lost luggage Retrieval times Staff workload
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virtu E“Y eliminated | Guests get their bags Automation removes
Automated tracking and | faster with secure, repetitive tasks and
controlled access prevent self-service access. manual handling.
bags from going missing.
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At scale:

The Bottom Line
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Lost luggage is not a rare
problem at scale.

3 i Volume Visibility Control
It is a predictable outcome increases decreases is lost
ﬂ'f erkEﬂ SYStem S. More guests. It's harder to know Without systems,
More bags. where bags are errors become
More complexity.  and who has them. inevitable.

Real Operational Impact
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Guest satisfaction
improves

Reliable service builds trust =~ Secure storage, access

Liability risk
is minimised

of Y YOUR BAG
=, V IS READY
Locker 1B
e PIN 4587
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and creates positive control and audit trails =
experiences. reduce exposure. . [
BEFORE _3  AFTER BEFORE _3 AFTER
Low High  High Low
K The solution is
| | | not better tagging.

When you control the system, you control the outcome.
Protect guests. Protect your brand. Protect your bottom line.

It's system-controlled
storage and tracking.

Structured storage
Controlled access
Real-time tracking
Audit trails

Accountability at every step

Smart
Solutions
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Smarter Infrastructure.
Better Operations.



