o Smart
Vp ‘...’ d Solutions

Smarter Infrastructure. Better Operations.

WHY
PARCEL

THEFT 2>
BREAKS =
OFFICES <~
ATSCALE &

Parcel theft isn't random.

(AND WHY LOSS 1 (D) il
BECOMES INEVITABLE)

At scale, loss becomes
inevitable.

As parcel volumes grow,
control disappears.

And with it,

security, trust, and money.
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FINANCIAL EMPLOYEE OPERATIONAL | SECURITY & REPUTATIONAL
LOSS FRUSTRATION DISRUPTION COMPLIANCE RISK DAMAGE

@ BROKEN ACCESS. BROKEN TRUST. BROKEN OPERATIONS.
SECURE PARCEL SYSTEMS. STRONGER OFFICES.
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Smarter Infrastructure. Better Operations.

BREAKS OFFICES
AT SCALE

Parcel theft is often seen as a security issue.
A one-off incident. An unfortunate event.

At scale, it becomes something else entirely.
A predictable outcome of broken systems.

BECAUSE AS DELIVERY VOLUMES INCREASE:
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VISIBILITY CONTROL ACCOUNTABILITY
DECREASES WEAKENS DISAPPEARS ROUTINE
It becomes harder Anyone can access No records. No tracking. What starts as a few

to see what's
happening.

parcels. Anytime. No responsibility.

| A\ “THE MORE PARCELS YOU HAVE, THE EASIER THEY ARE TO LOSE.

PARCEL THEFT ISN'T RANDOM. | IT’S THE RESULT OF SYSTEMS THAT DON'T SCALE.

THEFT BECOMES

incidents becomes
a normal occurrence.
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WHAT IS PARCEL THEFT IN OFFICES?

Parcel theft refers to any situation where:
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A parcel is taken An item goes Delivery is Ownership
by the wrong missing from unaccounted cannot he
person. storage. for. verified.

THIS TYPICALLY OCCURS IN:
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RECEPTIONS STORAGE AREAS ~ BUILDINGS

STRONG SYSTEMS ELIMINATE OPPORTUNITY.
SMART SYSTEMS RESTORE CONTROL.
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(1) FINANCIAL LOSS |

Parcel theft leads to:
* Replacement costs
+ Refunds

» Insurance claims

Q

Direct costs add up.
Losses impact budgets.
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+ Records incidents ~_ *e- = & (48 i
= Does not i

prevent theft

(1l Sees it happen. Doesn't stop it.

THE ONLY WAY TO REDUCE PARCEL THEFT AT SCALE IS THROUGH
CONTROLLED ACCESS, VERIFIED COLLECTION, AND REAL-TIME VISIBILITY.

fh Trust is lost.

‘ (%) STAFF SUPERVISION

THE HIDDEN IMPACT OF

PARCEL THEFT

Parcel theft is more than a missing item.
It impacts people, operations, and the bottom line.

EMPLOYEE EXPERIENCE OPERATIONAL SECURITY AND |

BREAKDOWN DISRUPTION COMPLIANCE RISK . ATl
o eal 5 : In multi-tenant or

Employees experience: Without control:

» No audit trail

+ No accountability

* Increased
organisational risk

Teams spend time:
» Investigating incidents

» Managing complaints

* Resolving disputes

+ Missing items

« Delays

» Lack of trust in
workplace systems

—

Time lost to issues
takes time from priorities.

Frustration grows.
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WHY TRADITIONAL SECURITY MEASURES DON'T WORK
O SIGN-IN OR LOGGING SYSTEMS

High risk.
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- PARCEL COLLECTION LOG
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« Limited coverage = 8 W * Manual :

+ Not scalable LY ; + Often
i g - & incomplete

/1 Too many parcels. T

(1) Too little staff. ., Easy to bypass. Fasy to fake.

No accountability.
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managed buildings:

» Tenant satisfaction declines

« Perception of security
weakens

Poor experiences
damage reputation.

RESTRICTED ACCESS AREAS

RESTRICTED
ACCESS

AUTHORGED -

- Difficult to enforce PENSOMNEL ONLY

» Still vulnerable |
internally i G
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(|| Barriers can be bypassed. Risk remains.
o

SMART LOCKERS.
SECURE PARCELS. PROTECT PEOPLE.
STRENGTHEN OPERATIONS.



VPOO | &iion —
THE CORE PROBLEM:
NO SYSTEM-ENFORCED
ACCESS CONTROL

Parcel theft happens because:
There is no system controlling who can access
what, and when.

AT SCALE:
Q | ACCESS BECOMES @ VISIBILITY THEFT BECOMES
e ‘.-‘& UNCONTROLLED “./ DISAPPEARS INEVITABLE
Multiple people. } No tracking. } More opportunity.
Multiple access points. No audit trail. More exposure.
No restrictions. No real-time insight. More losses.

WITHOUT SYSTEM-ENFORCED CONTROL, YOU GET:
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Lost or stolen Unhappy Complaints and Operational Financial
parcels employees disputes delays loss |

A MANUAL SYSTEMS AND OPEN STORAGE ~ THE PROBLEM IS
CANNOT PROTECT PARCELS AT SCALE. | ACK (F CONTROL.

THE SCALABLE SOLUTION: | i

CONTROLLED, SECURE g°8=+ _. = - |

PARCEL SYSTEMS e

To eliminate theft, offices must implement: | it 'i .
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SMART LOCKER PARCEL SYSTEMS

Smart lockers provide secure, system-controlled parcel management.

INDIVIDUAL SECURE COMPARTMENTS
@ « Each parcel stored separately

» No shared access )

VERIFIED RECIPIENT ACCESS Pl o

+ Only the intended user can collect | ¢ wml =

No unauthorised access

i~ FULL AUDIT TRAIL ACTIVITY LOG
= . . [ ACTION usER DETAILS
+ Every interaction recorded N R e
ili TiMwy 0803 Smnd Syatom Locker 23

+ Complete accountability =% % e T

REAL-TIME TRACKING pY
@ = Know exactly where parcels are A

= Immediate visibility

REDUCED EXPOSURE TIME
= Faster collection
+ Lower theft risk

©

{ CONTROLLED ACCESS. COMPLETE VISIBILITY. » ELIMINATE THEFT. |

TOTAL ACCOUNTABILITY. BUILD TRUST.
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Smarter Infrastructure.
Better Operations.

REAL OPERATIONAL IMPACT

Automation isn’t just a technology upgrade.
It transforms how operations perform at scale.
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WITH AUTOMATED PARCEL SYSTEMS

MANUAL PARCEL HANDLING SMART, AUTOMATED, SELF-SERVICE

WITHOUT AUTOMATION ‘
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Manual handling is common
Time-consuming and error-prone

Manual handling is eliminated
Fully automated from delivery to collection

Processing speed is slow
Queues and delays are inevitable
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Processing speed increases

Staffing costs are high
Multiple parcels processed simultaneously

More people required to keep up

Staffing costs decrease
Do more with less

Storage is unstructured
Hard to find items, more space wasted

Storage becomes structured
Organised, secure and easy to manage

User experience is poor
Long waits and frustrated recipients

User experience improves
Fast, convenient, and reliable collection

- THE BOTTOM LINE -

MANUAL PARCEL HANDLING IS NOT INEFFICIENT BY ACCIDENT.

IT IS INEFFICIENT BY DESIGN.

LONG WAITS. LOST PARCELS. HIGH COSTS.
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AT SCALE:
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Volume Manual processes Systems | i =, o

increases slow down fail

THE SOLUTION IS NOT TO IMPROVE MANUAL HANDLING.

IT’S TO REMOVE IT ENTIRELY. =1

/_/‘ HIGHER THROUGHPUT $ LOWER COSTS GREATER RELIABILITY | HAPPIER USERS [\ /1 BUILT FOR SCALE
: D [I Handle more parcels \l/ Reduce labour, Secure, accurate and Better experience, |/ N Readyfortoday's
= without more stress overheads and emors always accountable stronger satisfaction volume and tomorrow’s
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@ AUTOMATION TRANSFORMS PARCEL HANDLING. RESULTS TRANSFORM YOUR BUSINESS.



