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WHY SHARED —~ ~
EQUIPMENT ISSUES

Volsle |
(AND WHY CONTROL IS LOST) 4 .'

The hidden impact of unmanaged shared equipment | '
and how control restores performance, safety, P —— LAl L o
and operational efficiency. ' Jl i
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"w) WITHOUT CONTROL: — . =
" % Devices go missing " ‘
% Availability is unpredictable ' :
> Downtime increases . "?' - |

> Costs rise

% Teams lose time and trust . . g WITH CONTROL:

Every device has a place
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Real-time visibility

Maximum availability
Lower costs
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High-performing teams

L RESTORE CONTROL "DOG IMPROVE PERFORMANCE S REDUCE COSTS ENHANCE SAFETY /’ SCALE WITH CONFIDENCE
j Know where every ﬂ’:T“l Fewer delays. \l/ Stop unnecessary Reliable equipment ELDH Systems built for high

device is, at all times, Better productivity. replacements. when it matters. volume and growth.

CONTROL TODAY. PERFORM TOMORROW. ?}
BUILD OPERATIONS THAT SCALE. Y 4
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WHY SHARED .
EQUIPMENT ISSUES -

|

Shared equipment is designed to improve efficiency.
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LAPTOPS TOOLS DEVICES KEYS SPECIALIST
EQUIPMENT
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000 AT SMALL SCALE,
(1) SHARING WORKS.

‘ue) 000 AT LARGE SCALE,
VS (" Y T FAILS.

f"]]"l Because as more people share more assets,
é control disappears.

AND WHEN CONTROL IS LOST:
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EQUIPMENT GOES AVAILABILITY BECOMES ACCOUNTABILITY OPERATIONAL IMPACT
MISSING UNPREDICTABLE BREAKS DOWN INCREASES
Items are misplaced, No visibility means you No clear ownership. Delays, downtime,
lost, or unaccounted for. never know what's No consequences. rework, and frustrated
available or where. No responsibility. teams.
WHY IT HAPPENS AT SCALE
O MORE PEOPLE MORE ASSETS @ MORE MOVEMENT NO CONTROL
CYO = i Mgl
rﬁm More users 9 —L—  More equipment 9 \ S @ Assets move across 9 / } No real-time visibility.
sharing the . _| incirculation . teams, locations No enforced process.
same assets T o and shifts Mo clear ownership.

SHARED SYSTEMS DON'T FAIL BECAUSE OF MISUSE —
THEY FAIL BECAUSE THEY LACK CONTROL.

i e THE SOLUTION: CONTROLLED EQUIPMENT ACCESS
=iy © G B O Al
= N = nll
o (= = REAL-TIME CONTROLLED ACCOUNTABILITY PREDICTABLE BETTER
= 1] VISIBILITY ACCESS BUILT IN AVAILABILITY OPERATIONS
- Know where every Only authorised Every transaction Equipment is ready More uptime.
item is, at all times. USEers can access is logged and when and where Fewer delays.
equipment. traceable. it's needed. Stronger teams.

@ CONTROL TODAY. PERFORM TOMORROW. SCALE WITH CONFIDENCE.
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MISPLACED ITEMS

WHAT ARE

Equipment disappears
or isn't returned.

SHARED EQUIPMENT
ISSUES?

©

DELAYS IN
OPERATIONS
Teams can't work or
meet deadlines.

| ‘ =Ll INCREASED
Shared equipment issues occur when organisations cannot: COSTS
; \ . Duplication, emergency
TRACK LOCATE ""'\ ENSURE MAINTAIN | purchases and downtime.
| @ WHO HAS @ EQUIPMENT (&K J AVAILABILITY ACCOUNTABILITY
| AN ITEM QUICKLY - i7" WHEN NEEDED FRUSTRATED
 Novisibility into Wasted time Equipment isn't No clear ownership TEAMS

available when
teams need it.

who has what
and where.

searching across
people and places.

or responsibility
for equipment.

& Without visibility and control, shared equipment becomes a business risk.

COMMON ENVIRONMENTS INCLUDE:
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\[‘J/" OFFICES AND i
WORKPLACES DEPARTMENTS

Laptops, devices, keys, Laptops, test equipment,
access cards and more. access tools and devices. ‘
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HEALTHCARE
SETTINGS

Medical devices, equipment,
and diagnostic tools.

Low productivity,
morale and trust.

WAREHOUSES AND
LOGISTICS

Scanners, handhelds, tools,
and safety equipment.

- ,r‘,..- e s -
%f ;. A Z VIR~
Shared systems don't fail

because of misuse -
they fail because they

lack control.

ENGINEERING AND
FIELD TEAMS

Specialist tools, meters,
devices and equipment.
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The more people, more assets, and more movement— the less control you have.

vpod %t WHY SHARED EQUIPMENT .. o o
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MORE USERS, NO REAL-TIME MANUAL LOGGING EQUIPMENT IS NOT | DEMAND PEAKS NO CONTROLLED
LESS ACCOUNTABILITY VISIBILITY BREAKS DOWN STORED IN DEFINED CREATE AVAILABILITY ACCESS TO EQUIPMENT
As the number of users increases: Many organisations lack: ‘ Shared equipment is often LOCATIONS | ISSUES Without equinent control:
» Responsibility becomes unclear o Live tracking of equipment || tracked using: Items are often: .Shared Sqiipman; d?mand * Anyone can take equipment
o Items are passed between people o Visibility of asset location * Spreadsheets * Lefton _dESkS | sl ':anm‘ LESPRES « No verification of user
» Ownership is diluted » Status of availability ¢ Sign-out sheets * Stored in drawers | ol s_hlﬁ oL . _ « No record of usage
» Informal processes » Moved between locations o During peak operational periods
L Noone | _ = . « For specific projects
F. = | pn;\:'rj i:'llhn | EQUIPMENT STATUS | F-.F;: -- - —

EQUIPMENT DEMAND OVER TIME
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THIS LEADS TO: ~ THIS RESULTS IN: AT SCALE: THIS CREATES: THIS LEADS TO:
@ No one knows who has it ‘ Q Time spent searching [3 Logs are incomplete =| Inconsistent storage @ Equipment shortages
ErepreniagbsingReii:d f'a Uncertainty @ Entries are missed ‘ ﬁ% Lost equipment @ Delays in work
@ . e @ Delays in use @ Data becomes unreliable | @ Difficulty locating items Conflict between teams | @ Lack of accountability
|
Shared ownership often I | k L
becomes no ownership. [ > i s N T i g
THE COMPOUNDING EFFECT e 0o © N
ATSCALE SF e WAGIN e ey, s = {looa
Small gaps cr?ate big More users More assets More movement Less control More problems Lower performance
operational failures. Arkachess
| wreneasr E=li —
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THE SOLUTION: CONTROLLED EQUIPMENT ACCESS ©® [:;:] @ ﬁl e | I
Real-time visibility. Defined storage. Access control. Full accountability. n et | B
REAL-TIME CONTROLLED ACCOUNTABILITY HIGHER BETTER e | iy
Take control. Protect assets. Improve performance. VISIBILITY ACCESS BUILT IN AVAILABILITY | PERFORMANCE gl
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THE HIDDEN IMPACT OF

SHARED EQUIPMENT ISSUES

When equipment is not visible, controlled, and accountable,
the impact goes far beyond missing items.
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LOST
PRODUCTIVITY

Employees spend time:
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e Searching for equipment
* Waiting for availability
* Resolving issues

Impact:

Less time working,
more time wasted.

@ VISIBILITY. CONTROL. ACCOUNTABILITY. ELIMINATE HIDDEN COSTS. EMPOWER YOUR TEAMS.
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INCREASED
COSTS

Issues lead to:

¢ Replacement purchases
¢ Duplicate inventory

e [nefficient utilisation

Impact:

Higher spend,
lower ROI.

| HEW ORDER |
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A~ OPERATIONAL

&5 DELAYS

When equipment is
EVETEIES

» Work is delayed
» Tasks are postponed
» Efficiency drops

Impact:

Projects slow down,
deadlines are missed.

PROJECT DELAYER /)

A

7 COMPLIANCE RISK

e

4 &'\«. SECURITY AND

A
Untracked equipment creates:

» Data security risks
(IT devices)

» Lack of audit trail
¢ Compliance challenges

Impact:

Higher risk of breaches,
fines, and legal exposure.
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UNTRACKED DEViCE
SECURITY Risk

Teams experience:

EMPLOYEE
FRUSTRATION

e Uncertainty
¢ Delays
e Lack of trust in systems

Impact:

Lower morale,
higher turnover.
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WHY TRADITIONAL & (o

Common approaches may seem like solutions—
not the root cause.

but they don’t solve the real pruhlem: lack of control.

=

IMPROVE LOGGING
PROCESSES

>¢ Still manual
¢ Still unreliable

or never updated.

Logs can be missed, altered,

k){ TO TEAMS

ASSIGN RESPONSIBILITY
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[] OPERATIONSTEAM &

D FACILITIES TEAM 2
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2¢ Difficult to enforce
¢ Does not ensure control

Responsibility without visibility
does not create accountability.

~
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NO VISIBILITY NO CONTROL  NO ACCOUNTABILITY ~ POOR OUTCOMES

Traditional fixes treat symptoms,

¢) CENTRALISE
O INCREASE INVENTORY X *) STORAGE ROOMS
;. E l ' EQUIPMENT :
| STORAGE

THE PROBLEM IS NOT THE PROCESS.

THE PROBLEM IS LACK OF CONTROL.

"
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> Creates hottlenecks
> Still lacks control

> Raises cost
> Does not solve tracking issues

More items mean more to
lose, track, and manage.

THE REAL SOLUTION:
Controlled, automated systems that provide
visibility, accountability, and real-time control.

AUTHORISED
ACCESS ONLY

\ Centralisation slows access
) and does not track usage.

?)
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THE CORE PROBLEM:
NO SYSTEM-ENFORCED cnnmm

WHO HAS IT? £l

RETURNED?

A
Shared equipment fails because < - p |
: . : . 3w A
there is no system controlling ~ =i T == 1 e
access, tracking usage, or | _“”' = > ?_:""“j-' L
enforcing accountability. H‘HH_H\Q\ 3 <=9 {
AT SCALE: THE RESULT:
*D O USAGE \,\ VISIBILITY CONTROL /\\ Equipment goes missing
,9 O INCREASES |11 DECREASES DISAPPEARS /N Availability is unpredictable
) e /1 Accountability breaks down
More users. Mo real-time data. No accountability. /\ Operati :
‘ . : perations are disrupted
More equipment. No accurate tracking. No ownership. .
) /1\ Costs increase
More demand. No clear view. No enforcement.

/"\ Teams lose trust

THE SCALABLE SOLUTION: - ===
CONTROLLED, TRACKABLE - = ===t
EQUIPMENT SYSTEMS = = .o/~

To eliminate shared equipment issues, = s (2 |
organisations must implement: — —
o CONTROLLED ACCESS REAL-TIME TRACKING Eﬁ STRUCTURED STORAGE
» Only authorised users * Live visibility of location * Every item has a
can access equipment and status dedicated place

» |dentity verification
* Permissions and roles
» Access rules enforced

ey |

ACCESS
GRANTED

" BENEFIT: iPreverts mistsalloss

and unauthorised access.

* Track who has what
» Usage logs and history
» Audit-ready data

-

Equipment Dashboard
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Improves visibility, accountability

and decision-making.

o

~ BENEFIT: Reduces search time, prevents

b

CONTROL CREATES CLARITY. CLARITY DRIVES PERFORMANCE.
TAKE CONTROL. PROTECT ASSETS. EMPOWER TEAMS.

* Organised and secure
» Easy to locate
» Scales with your needs

loss and supports scale.

22
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SMART LOCKER-BASED —
EQUIPMENT MANAGEMENT)”

E

Smart lockers provide a secure, automated system

for shared equipment.

@ DEFINED STORAGE

CONTROLLED

USER ACCESS

* Only authorised users
can access equipment

LOCATIONS

» Eachitem has a
fixed location

* Full accountability

* No ambiguity
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HOW IT WORKS
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1. AUTHORISE 2. ACCESS 3. COLLECT OR RETURN 4. AUTOMATIC LOG
User authenticates  Locker door opens  User takes or returns System records
via card, PIN, for authorised equipment. the transaction
or mobile. user. instantly.

©7  AUTOMATED

— ] LOGGING

» Every transaction
recorded automatically

* No manual input required

TRANSACTION LOG

User Action [tem Locker
J.Smith

J.Smith

Collected Camera  A-07
Collected Lens A-08
Returned Lens A-08

Camera  A-07

M.lones

J.Smith  Returned

»' All transactions recorded
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9. REAL-TIME INSIGHT

Live dashboard shows
usage, location, and
availability.

REAL-TIME

@ VISIBILITY

* Know exactly who
has what

» Track availability
instantly

EQUIPMENT OVERVIEW

Camera
|:| Laptop

Cheched out  J.Smitk
Available A-12
Projector

Checked aut  M.Jones

Mrailable B-04

= :
oo Tool Kit

SECURE

% STORAGE

THE RESULT:

CONTROL. VISIBILITY.
ACCOUNTABILITY.

Smart locker systems eliminate
uncertainty, reduce losses, and
ensure your teams have the
right equipment, every time.

* Equipment protected
when not in uise

e Reduced loss and misuse
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" Better control.
Better operations.




