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DISPATCH IN TRANSIT DELIVERED ACCOUNTABILIT \\.
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A deep dive into the hidden gaps, '\', ‘ ’
systemic failures, and lost accountability .
in complex delivery operations.
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Why Delivery
Chain of Custody
Breaks at Scale

At low volume, deliveries are easy to manage.
Packages arrive. They are handed over. %
They are collected.

But at scale, this process breaks down.

Iltems move through multiple hands, locations,
and systems—and somewhere along the way:

A Accountability is lost.

And when chain of custody fails,
organisations lose:
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Visibility Control Security Compliance

What Is Chain of It ensures:
CUStOdy in DeliverY? @ Accountability at every step
Chain of custody refers to the documented (v) Traceability of every movement

journey of an item, including: @ Security of every item
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This is critical in:

ﬂ Workplace deliveries

f.( @) Where it was stored

EE Parcel rooms
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_ @ Who accessed it O\ Logistics hubs

Residential buildings

( @ When it was collected
= )17 ¢ Events and venues
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As deliveries increase, small gaps create big failures.

€D T0O MANY HAND-OFF POINTS

At scale, deliveries pass through
multiple stages:
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Each hand-off introduces risk:

* No record of transfer » No clear ownership

* No accountability
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collection
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@) MANUAL LOGGING IS INCONSISTENT

Most organisations rely on:
Paper logs Spreadsheets Manual entry

systems

At scale, this leads to:
¢ Missing entries  # Incorrect data

¢ Incomplete records

If custody is not recorded automatically,
it is not reliable.

e NO VERIFIED HANDOVER PROCESS

In many environments:
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A This creates:

» Unverified custody
¢ Increased risk of loss

Packages are left ltems are handed Staff sign on
at reception over without ID behalf of others
verification

* Disputes over responsibility
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() SHARED STORAGE CREATES EXPOSURE
Deliveries are often stored in:
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Open parcel Back nf'ﬁt:es Shared storage
rooms areas
This leads to:

* Uncontrolled access # Items being moved without record
* Increased risk of theft or error

) LACK OF REAL-TIME TRACKING

Without real-time systems: T
Status
Stalus
Y @ i
ltem location ~ Statusis Issues are -
is unclear unknown discovered Unknown
too late |
This results in: '-
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» Time spent searching * Delayed resolution
» QOperational inefficiency

() VOLUME BREAKS PROCESS DISCIPLINE

As delivery volume increases:

Staff prioritise

speed over Steps are Controls
process skipped weaken
This leads to:

» Gaps in custody » Lost accountability

* Increased error rates

AT SCALE, WEAK PROCESSES
DON’T JUST FAIL—THEY DISAPPEAR.

Stronger processes, automation, and visibility restore accountability.
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The Core Problem:

No System-Enforced

Accountability

Chain of custody fails because:
It depends on people following processes
instead of systems enforcing them.

At scale:

C‘,.g \} Processes break
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f;x\'ﬁ A bility d
ccountability disappears
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The Hidden Risks of
Broken Chain of Custody

Security Risk

Without clear custody:

+ Itemns can be accessed by the wrong person
+ Suspicious activity is harder to detect

» Sensitive deliveries are exposed

Compliance Risk

Many environments require:
+ Traceability of assets

» Proof of handling
 Audit-ready records

Failure leads to:

« Regulatory exposure
» Failed audits

+ Legal risk

Financial Loss

Broken custody results in:

+ Lost or stolen packages
« Compensation claims

* Increased insurance costs

Customer / Employee Experience
When deliveries go missing:
» Trustis lost

« Complaints increase
+ Service perception declines

Operational Inefficiency

Teams spend time:

+ Investigating issues

+ Tracking missing items
+ Managing disputes

This increases
cost and reduces
productivity.

The Scalable Solution:
Automated Chain of
Custody Systems

To maintain custody at scale,
organisations need:

() Automated tracking
(v) Controlled access
() Verified handovers
() Real-time visibility

Smart Locker Delivery Systems

Smart lockers create a secure, end-to-end chain of custody.

Verified Lourier Secure, individual

drop-off compartments
« Delivery recorded + Each item stored
at point of deposit separately

» Linked to a specific » Mo shared access

locker and recipient

Smarter Infrastructure. Better Operations.

Automated user
authentication
+ Only the intended
recipient can collect
+ No unauthorised access

&

Real-time visibility

Full audit trail

+ Every interaction « Know exactly where

time-stamped each delivery is
« Complete history = Instant status
of the item updates
Smart
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Real A~

Operational
Impact

With automated custody systems:

@ 100% traceability

of deliveries

N Reduced loss
] and theft

Faster issue
resolution

Eﬂ, Improved

=9, compliance

@ Lower
operational cost

&) 100%

Traceability

ﬁ 90%+

Reduction in

loss and theft

The Bottom Line

Delivery chain of custody doesn'’t
fail because of poor processes.

It fails because:

Manual systems cannot
maintain accountability

at scale. A

At scale:
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More More
volume risk
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More
hand-offs

The solution is not better
tracking procedures.

It’'s system-enforced custody
from delivery to collection.
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Your delivery
is ready

70% 100% ¢
Faster issue Audit-ready
resolution compliance

The Scalable Solution:
Automated Chain of
Custody Systems

To maintain custody at scale,
organisations need:
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Verified
handovers

Controlled
access

Automated
tracking

v/ Smart Locker Delivery Systems

Smart lockers create a secure,
end-to-end chain of custody.

Verified courier drop-off
E_ Delivery recorded at point of deposit
Linked to a specific locker and recipient

Secure, individual compartments
Each item stored separately
Mo shared access
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Automated user authentication

Only the intended recipient can collect
Mo unauthorised access
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Full audit trail

Every interaction time-stamped
Complete history of the item
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Real-time visibility
1 I I Know exactly where each delivery is
Instant status updates

Lower

operational
costs
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Real-time
visibility



