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Smarter Infrastructure. Better Operations.

Why Hotel
Bag Storage
Inefficiency g
Breaks 1

at Scale

(And Why Operations
Slow Down)

As guest expectations rise,

so does the volume of luggage.
Without the right systems and
processes, inefficiencies multiply —
and operations slow down.

More luggage. More guests.
More risk. Slower operations.

HIGHER RISK OPERATIONAL DRAG INCREASED COSTS GUEST IMPACT LOSS OF CONTROL
Unsecured luggage Manual handling and Wasted time, lost items,  Poor luggage experiences Limited visibility leads
creates liability and inefficiencies slow and mistakes impact hurt satisfaction and to errors, delays, and

security vulnerabilities. down your team. your bottom line. your reputation. lost accountability.

@ Secure today. Scale tomorrow.

// Smart operations create seamless guest experiences.



Why Hotel
Bag Storage
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Bag storage is a standard part of
hotel operations.

Guests expect to:

Drop bags before check-in Uﬂ
| | Store luggage after check-out

Move freely without friction
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At small scale, At large scale,
this works. it becomes a
bottleneck.

What Is Hotel
Bag Storage Inefficiency?

Hotel bag storage inefficiency occurs when luggage
handling systems cannot process, store, and retrieve
pags quickly and reliably.

This typically results in:

Queues at reception

Delays in storing or retrieving bags

Disorganised storage areas

Increased staff workload

Poor guest experience

- Efficient bag storage isn't just about space.
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The more gugests
you serve, the
harder it becomes

to manage their
luggage efficiently.
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And when luggage k

handling slows down,
it iImpacts:

ol

Reception flow
Staff workload

Guest experience

Operational efficiency

Smart
Solutions

Smarter Infrastructure. Better Operations.



Why Bag Storage
Is at Scale
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As guest volume grows, manual and
unstructured luggage handling creates
bottlenecks, delays, and a poor experience
for both guests and staff.

Q Peak Check-In and
Check-0Out Create Surges
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"1 Manual Handling
‘ Limits Throughput

| §J Double Handling
Creates Delays

Most hotels rely on:

« Staff receiving bags

« Tagging items

» Moving luggage to storage
« Retrieving items on request

This creates a linear system:

" +N  One staff member =

¥ d’: one bag at a time
At scale, this becomes
a constraint.
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Luggage Is often stored in:

« Back rooms
« Luggage storage areas
« Unstructured spaces

At scale, this leads to:

« Bags stacked without order
@ « Difficult retrieval
+ Increased search time

The fuller the room, the
slower the operation.

Hotels experience intense peaks:

+ Morning check-outs
« Afternoon check-ins
« Group arrivals

During these periods:

0O 0O -+ Dozens of bags arrive
&Crpﬂ% simultaneously

« Staff are overwhelmed
» Queues form quickly

[5 ": Staff Become
~ the Bottleneck
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As volume increases;

« Staff must process more bags
« Retrieval times increase
« Errors become more likely

This creates a cycle:

O More guests — more bags

— slower service —
longer queues

Bag storage may be a small part of the journey,
but inefficiency at scale creates big problems.

This creates multiple friction points:
« At reception

« In storage areas
+ During collection

More steps.
More handoffs.

More time lost.
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~ Visibility
s
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Most systems lack:

« Tracking of bag location
« Visibility of storage capacity
» Data on usage

This results in:
@ « Time spent searching
* Uncertainty for guests

« Operational inefficiency

Ssmarter systems.
Better flow. Happier guests.

That’s how hotels scale.



The Hidden Impact of

Inefficient bag storage doesn't just slow down
operations — it impacts your guests, your staff,
and your bottom line.

2. Increased
Operational Costs

3. Reception

1. Guest Experience
@ Congestion

Breakdown

Guests experience: Bag storage often happens at:

Inefficient systems require:

« Waiting at reception + Front desk areas
» Delays retrieving luggage + More staff
« Friction in what should be » More time per guest This creates:

a simple process + More management oversight + Queues

This impacts: + Slower check-in/check-out

¢ Reviews + Reduced service efficiency

@ Satisfaction

. Brand perception

4. Lost Time and

Productivity

Staff spend time:

« Moving bags

« Searching for items
. Managing storage areas « Service quality declines

« Operational pressure increases

5. Reduced Capacity
to Scale

As hotels grow:

« Storage systems cannot keep up

Instead of:
« Serving guests
« Improving experience

Why Traditional Solutions Don’t Work

Add More Staff Expand Storage Improve Tagging
Rooms Systems
THIL "

Reorganise Storage
Areas

» Increases cost « Space constraints » Reduces errors slightly « Temporary fix
« Limited improvement « Does not improve « Does not increase « Quickly becomes
in speed organisation throughput inefficient again

Smart
Solutions

The real solution isn’'t doing more of the same —

it's building er systems that scale with you.




The Core Problem' The Scalable Solution:
Manual, Linear Systems Self-Service, Structured Storage

Hotel luggage storage is built on: To eliminate inefficiency, hotels must move to:
Sequential processing ({o}) Automated systems
2. | Staff dependency 55-35:: Parallel processing

1) Unstructured storage (7)) Guest-controlled storage d/
At scale: VS

Linear systems cannot A
handle peak demand. Ujj _ :
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> Problem with Linear Systems The Power of Scalable Systems
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One bag at a time. One guest at a time. Limited capacity. Many guests. Many bags. At the same time. No bottlenecks.

Smart Locker Systems for Hotels

Smart lockers transform luggage storage into a scalable, efficient system.

\ Ta» | o
M NEEN A

Self-service Parallel Structured Instant Real-time
storage processing storage retrieval tracking

Guests store their Multiple guests use Each bag has a No searching Full visibility of

own bags lockers defined space

| No delays usage
simultaneously

Mo disorganisation Improved
operational control

Mo staff handling
required No queue
dependency

a A\ From manual and linear /\/' Better flow. Happier guests.
II}.?a to automated and scalable. 1] Built for scale.



Real Operational o w0t —
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Guests store their own bags Lo I f-?' ' |
with no waiting. I B
Staff workload |
MNo more manual handling,
searching, or managing gueues. .
Guest experience
Fast, easy, and seamless Queue Time
luggage storage. Reduced by
Staff Workload
Storage becomes Reduced by

Guest Satisfaction
Every bag has a secure, Increases by

dedicated space.

Storage Utilisation

: Improved
Operations scale i &

Operational Cost
Per Bag

Handle more guests without
Decreases

adding staff or expanding space.

Results vary by hotel and implementation.

T h e B Otto m Li n e MANUAL, LINEAR SYSTEMS

Hotel bag storage inefficiency

O
is not a minor issue. i i' @ @ S @
It is a scalability problem. M]

At scale: One staff member. Many guests.

One bag at a time. Many lockers.
Volume increases No bottlenecks.

Built-in bottlenecks. -
ullt-in bottlenecks Built to scale.

Manual systems slow down

f The solution is not to manage luggage better.
service quality declines ( ) - .
It’'s to remove the bottleneck entirely.

Smarter storage. Scalable operations. Happier guests.
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