e WHAT ARE LEISURE VENUE QUEUE PROBLEMS?
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Leisure venue queue problems occur when demand exceeds

IEEI GUIDE the venue’s ability to process people efficiently.
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(And Why Waiting Becomes =
the Biggest Problem) -
» 4 MERCHANDISE RESTROOMS & CLOAKROOMS &
QUEUES ARE EXPECTED - ’ STANDS INTERNAL SERVICES STORAGE

AT LEISURE VENUES.

But at scale, they become
something else entirely.

THEY STOP BEING A
MINOR INCONVENIENCE...

And become a
system-wide failure.

BECAUSE WHEN THOUSANDS
OF PEOPLE ARRIVE, MOVE, . .=
AND INTERACT AT THE SAME TIME

Even small delays create
massive queues.

THE RESULT:
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LONG WAIT REDUCED OPERATIONAL
TIMES CONGESTION FRUSTRATION EFFICIENCY
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Smarter Infrastructure. Better Operations.

THE HIDDEN IMPACT OF QUEUES

Queues don't just slow people down.
They create hidden costs that impact your visitors, your operations and your bottom line.
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@ VISITOR EXPERIENCE
BREAKDOWN
Queues cause:

e Frustration

* Missed moments
(kick-off, performances)

* Reduced enjoyment
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. REVENUE LOSS

When people queue:

]

They spend less
time buying
They avoid busy areas

Revenue per
visitor drops
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OPERATIONAL
INEFFICIENCY

Staff are forced to:

* Manage queues
* Respond to congestion
* Handle complaints

Instead of delivering value.

g SAFETY RISK

Large queues create:

* High-density
gathering areas

e Restricted movement

e |ncreased crowd risk
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REDUCED VENUE
CAPACITY EFFICIENCY

a-liiﬁ

When flow is slow:

¢ Systems cannot handle
full capacity efficiently

e |nfrastructure is
underutilised
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9 ADD MORE STAFF

Expensive

Limited improvement _.
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WHY TRADITIONAL QUEUE MANAGEMENT FAILS

X EXPAND QUEUE AREAS

Consumes
valuable space "

+ Does not increase
throughput

Queues are a system problem.
They require smarter systems, not more people.

demand

©

XK IMPROVE SIGNAGE
Helps navigation [ ENTRY = |

s TS Does not reduce

Smarter infrastructure. Better operations.
For better flow, better experiences and better results.

XK STAGGER ARRIVAL TIMES

BT

Difficult to enforce

Limited behavioural
impact
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THE CORE PROBLEM: ——

SYMPTOM OF v
LOW THROUGHPUT <% g¢4 {1
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Queues are not the problem. y ¢ Al

They are the result of: *. Irﬂ | 12

Systems that cannot process people fast enough. | D
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DEMAND SPIKES

Sudden surges overwhelm
existing capacity.
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THROUGHPUT
IS EXCEEDED

Systems reach their limit
and slow down.
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QUEUES BECOME
UNAVOIDABLE

Waiting grows, frustration
rises, experience suffers.
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THE BIGGEST HIDDEN DRIVER: FRICTION
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SECURITY DELAYS

Checks take time.
People wait.

Across leisure venues, queues are driven by:

BAG HANDLING MANUAL PROCESSES STORAGE & CLOAKROOMS
Opening, searching Paper, manual checks, Drop-off, retrieval and
and rechecking slows and staff dependency manual tracking create
everyone down. limit speed. bottlenecks.

(¥) REMOVE FRICTION... AND QUEUES DISAPPEAR.

CUSTOMER INTERACTION

Questions, exceptions
and support requests
slow the flow.
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THE SCALABLE SOLUTION:
DESIGN FOR FLOW,
NOT WAITING

The most efficient venues don’'t manage queues.
They eliminate them.
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. PRE-ENTRY SMART LOCKER SYSTEMS

Smart lockers reduce queues by:

000 MORE FLOW

(AM»

LESS WAITING

RY,

REMOVING BAGS ELIMINATING IMPROVING ENABLING
BEFORE ENTRY CLOAKROOM QUEUES INTERNAL FLOW PARALLEL PROCESSING
v Faster security v No manual handling v/ Less congestion in v' Multiple users
heck Ik
checks « Nowaiting walkways at once
+ Increased +/ Faster movement +" Mo sequential
throughput between areas bottlenecks
"
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THE CORE PROBLEM: AT SCALE:
: ' QUEUES ARE A SYMPTOM (1) Demand spikes
| 2 OF LOW THROUGHPUT “4 Throughput is exceeded
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REAL OPERATIONAL IMPACT
With improved flow systems:
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QUEUE TIMES ENTRY SPEEDS CONGESTION SAFETY REVENUE PER
REDUCE INCREASE DECREASES IMPROVES VISITOR
SIGNIFICANTLY INCREASES
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Q. Explore: /martyns-law-event-security/
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& Queues become unavoidable l

AT SCALE:

THE BOTTOM LINE

Queues are not just an inconvenience.
They are a sign of system failure.

ﬁﬁ Demand spikes
aa& Throughput is exceeded

& Queues grow exponentially

The solution is
not better queue
management.

It's eliminating
the need for

queues entirely.

HAPPIER GUESTS
BETTER EXPERIENCES

i

HIGHER REVENUE |
MORE VALUE

e’

SCALABLE SYSTEMS
. ®_J FUTURE READY
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WHY QUEUES GET WORSE AT SCALE ="~

As demand increases, small delays create big problems.
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- Queues don't just happen. They're the result of system limits, demand spikes, and inefficient processes. d Smart
h’ At scale, these factors turn small delays into major operational failures. VpO Solutions



