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WHY LUGGAGE _ ©_ |
STORAGE QUEUES -

BREAK HOTELS
AT SCALE

(And Why Waiting Becomes Inevitable) | FI’
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GUESTS WAIT OPERATIONS STRAIN REVENUE IMPACTED BRAND AT RISK
Long queues create Manual processes can't Lost upsell opportunities Reputation suffers
friction and frustration. keep up with demand. and poor guest reviews. at scale.

UNDERSTAND THE PROBLEM. DESIGN THE SOLUTION. DELIVER BETTER GUEST EXPERIENCES.
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Why Luggage

Storage Queues

Break Hotels
at Scale

Queues at reception are expected.

But when they're caused by luggage
storage, they signal something deeper:
An operational bottleneck at the heart
of the hotel.

At scale, luggage handling doesn’t
just slow one process.
It slows everything:

e Check-in

e Check-out

* Guest service
o Staff efficiency

Because luggage queues are not
just about bags —
they are about flow failure.
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A7 THE IMPACT
'® Longer wait times
(; Lower guest satisfaction
[0))

Overloaded staff
Inefficient operations

Negative reviews & reputation

-
"

WHAT ARE LUGGAGE STORAGE QUEUE PROBLEMS?

)

LUGGAGE STORAGE QUEUES
OCCUR WHEN GUESTS
MUST WAIT TO:

& Drop off bags before check-in
& Store luggage after check-out

@ Retrieve stored items
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THESE QUEUES
TYPICALLY FORM AT:

& Reception desks
& Concierge areas

@ Luggage rooms
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THE RESULT:
'./ _)"\.:: @ Delays
“—"| @ Congestion
& Frustration
@ Reduced service quality
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|- _O_ \  Solving luggage queues isn't just about convenience. =
'\\'g‘ /) It’s about protecting guest experience and hotel performance at scale. " | H
O HAPPIER GUESTS EFFICIENT OPERATIONS EMPOWERED STAFF STRONGER REPUTATION
EQ?). Smoother arrivals ‘ /\/J]- Better flow across ‘ @ Less pressure. ﬁ Great experiences
ol More time to deliver

and departures

every touchpoint

lead to great reviews
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As volume grows, so does complexity. Manual systems can't keep up. iy ‘Ti'(” *? | e
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DEMARD IS HIGHLY MANUAL HANDLING DOUBLE HANDLING CREATES
CONCENTRATED LIMITS THROUGHPUT MULTIPLE QUEUES
Luggage activity peaks e ; :
at predictable times: . Ea:lt\al;;a.i{requ:es. J, Luggage is handled twice:
+ Morning check-out — : - i:-u o = o BEOEAOEE 1. Drop-off
(storage demand spike) 1.' Phgg‘ glh A& m _
@ (@) + Early arrivals C e 2. Collection
m (pre-check-in storage) « Storage | [ Temeeseeceece---
MORNING EARLY AFTERMNOON -
R THIS CREATES A LINEAR SYSTEM: !
- ' e COLLECTION THIS MEANS:
THIS CREATES: {!* > M - B
m + Two separate queue events
» Sudden surges in demand , & t
ABrmediatelususiiBimation One staff member - Oneguest = Onebagatatime per gues
LUGGAGE DEMAND ARRIVES IN A i
Lﬁ P J AT SCALE: Double the operational
— T, ¢ Throughput is capped — queues are inevitable. piesste
S
RETRIEVAL IS SLOWER STORAGE INEFFICIENCY RECEPTION BECOMES
THAN DROP-OFF SLOWS THE SYSTEM THE BOTTLENECK
S Luggage handling often
Drop D ] ek w- oy i | Unstructured storage leads to: . happens at the front desk.
Retrieval is not. l | ¥ |
T ] . Bags stacked or MM a THIS CREATES:
+ Guests arrive simultaneously ' moved frequently L= 4 + Congestion at the most
+ Staff must locate sp.ecific b.ags —|l « No fixed location per item - critical service point
- Storage areas are disorganised Y - Time spent searching + Delays in check-in and
T e il heck-
THIS LEADS TO: i - . 0o_0_ check-out ' g
e e 6 o o o : S + Reduced service efficiency
+ Longer wait times THE FULLER THE ROOM,
» Queue buildup w THE SLOWER THE QUEUE MOVES.
J
AT SCALE, SMALL INEFFICIENCIES BECOME BIG PROBLEMS. @ ® HAPPIER GUESTS | /} HIGHER REVENUE BETTER OPERATIONS STRONGER BRAND
- ‘. Shorter waits, ll More upsell Smoother flow, Great reviews,
LUGGAGE QUEUES ARE A SYMPTOM OF BROKEN FLOW. better experience. 1 opportunities, efficient teams. loyal guests.
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OF LUGGAGE QUEUES | “\. /"= S\

Luggage queues may seem like a small inconvenience, 1“ B ) - |
but they create a big impact across the entire hotel operation. M = {ﬂ e
( GUEST EXPERIENCE . REVENUE IMPACT OPERATIONAL
BREAKDOWN INEFFICIENCY

Queues reduce:
= Time spent in hotel facilities
= Ancillary spend
(F&B, services)
= Overall guest value
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Guests experience:

= Waiting during arrival or departure

= Delays in simple processes

= Friction in what should be seamless

This directly impacts:
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REVIEWS SATISFACTIONM

Staff spend time:

= Managing queues

= Handling bags

= Responding to complaints

Instead of:
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Delivering guest service
LOYALTY
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CHECK-IN AND
CHECK-OUT DELAYS

Luggage queues slow:
= Room processing

&

REDUCED ABILITY
TO SCALE

As occupancy increases:
= Queues grow exponentially

BRAND & REPUTATION
AT RISK

Persistent queues lead to:
= Megative reviews

= Service levels decline
= Operational pressure
increases
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= Front desk efficiency = Lost repeat business

= Owerall guest flow » Damage to brand reputation
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@ LUGGAGE QUEUES AREN'T JUST AN INCONVENIENCE — THEY ARE A GROWTH BARRIER.

They affect guests, revenue, staff productivity, and your ability to scale
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WHY TRADITIONAL FIXES DON T WORK
IMPROVE TAGGING

SEPARATE LUGGAGE

ADD MORE STAFF EXPAND STORAGE

AREAS SYSTEMS DESKS
NS00 = ) P o

= Does not improwve
handling speed

= Still requires manual
processes

= Increases cost
= Limited throughput
improvement

= Reduces errors slightly
= Does not reduce queues

= Mowes the queue
= Does not remove it

MORE SPACE
DOESN'T IMPROVE
THE FLOW.

BEETTER TAGGING
DOESN'T REDUCE
WAITING TIME.

MORE PEOPLE |
DOESN'T REMOVE
THE BOTTLENECK.

MOWVING THE QUEUE |
IS NOT SOLVING
THE PROBLEM. |

R

THE REAL SOLUTION IS TO REMOWVE THE BOTTLENECK — NOT MOVE IT OR ADD MORE TO IT. _/"'
Smarter processes. Better flow. Happier guests. Stronger results. =00 I
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THE CORE PROBLEM:
SEQUENTIAL PROCESSING

RESULT: INEVITABLE QUEUES y .

VPO

Smarter Infrastructure. Better Operations.

& LUGGAGE STORAGE .
M SYSTEMS ARE BUILT ON: m A LYl A ‘ — | Mg -CEPTION
4 3

f e W v Longer waits

% Staff interaction ﬁ Peak demand SEQUENTIAL i ol ) ©
SYSTEMS s \ 4 ﬁ \,—:; ® Frustrated guests
[ED Manual handling 822 High volume CANNOT HANDLE VRS AN . Lower satisfaction
. . . e SIMULTANEOUS AT % Negative reviews
@ Sequential processing @ Time-sensitive service DEMAND. = | ' |
e ol ﬂ\jﬁ Lost revenue

THE SCALABLE SOLUTION:
SELF-SERVICE, PARALLEL STORAGE

To eliminate queues, luggage storage must become:

g SELF-SERVICE 299

PARALLEL {5} AUTOMATED

@ SMART LOCKER SYSTEMS FOR HOTELS

Smart lockers remove queues entirely by:
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THE OUTCOME:

ENABLING
uj] SELF-SERVICE
4 STORAGE

|+ Guests store bags
independently

+/ No waiting

@, ALLOWING
@B PARALLEL
@RR usace

+/ Multiple guests
at once

+/ No bottleneck

ELIMINATING
RETRIEVAL
DELAYS

+/ No searching

+ Instant access

O  REMOVING
() RECEPTION

:® DEPENDENCY

+/ No impact on
front desk flow

il (b | PROVIDING
STRUCTURED
ﬂj E! STORAGE

|

|

| « Everybaghasa
| defined space

' No disorganisation

|
PN

@ Zero queues

© Happier guests

& More efficient staff
@ Better operations
& More revenue

& Ready to scale
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Smarter Infrastructure. Better Operations.

REAL OPERATIONAL IMPACT

WITH SMART LOCKER SYSTEMS:

& © 0 ©®

LUGGAGE QUEUES ARE ELIMINATED
No waiting. No congestion.

CHECK-IN AND CHECK-OUT BECOME FASTER

Smoother flow. Happier guests.

STAFF WORKLOAD REDUCES

Less manual handling. More time for guests.

GUEST SATISFACTION IMPROVES

Better experience. Better reviews. Greater loyalty.

OPERATIONS SCALE EFFICIENTLY
Handle more guests with the same resources.
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WITHOUT SMART LOCKER SYSTEMS (

I ashy V4
% Long queues and waiting . No queues. No congestion
& Slower check-in and check-out @ Faster check-in and check-out

‘@ High staff workload

& Frustrated guests

0 Staff freed up for guest service

. Happier guests and better reviews

X Limited ability to scale @ Scalable operations that grow with demand

THE BOTTOM LINE AT SCALE:

Luggage storage queues are /1\| Demand spikes I

not a minor inconvenience.

They are a sign of
system failure.

/_!\ Throughput is limited

/1\ Queues become inevitable

THE SOLUTION IS NOT
BETTER QUEUE MANAGEMENT.

IT'S REMOVING
THE QUEUE ENTIRELY. e systems.

BETTER OUTCOMES.
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