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Why Courier
Wait Times

Break Buﬂdlngs
at Scale

(And Why Delivery Flow
Fails Under Pressure)
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COURIER
WAIT TIME

How increasing delivery volumes
create bottlenecks, disrupt operations,
and impact tenant and customer
experience — and what scalable
buildings are doing differently.
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LONGER WAIT TIMES OPERATIONAL IMPACT POOR EXPERIENCE HIDDEN COSTS TIME TO RETHINK

Rising queues lead to Congestion disrupts building Couriers, tenants, and Lost time, reattempts, and Smarter delivery management
frustration and delays. operations and staff. guests expect better. inefficiencies add up. creates flow at scale.




WHY COURIER WAIT TIMES sz

DEPEND ON DELIVERIES DELIVERIES ARE MANAGEABLE.
From offices to residential e -} -

developments, daily operations -H ﬁ‘gg_'_“ —}
now rely on: <015

W@ Parcels

AL Food deliveries

g% Equipment shipments It's a bUIldlng performance prnblem. e 5 A as aneen
PR Business logistics ‘w‘fmﬁ"mgmfﬁw" -

THE PROBLEM: WAIT TIMES SI{YROCI{ET B THE SOLUTION: SMARTER DELIVERIES, BETTER BUILDINGS

Courier wait time is not just a delivery issue. AT LARGE SCALE,
THEY BECOME A BOTTLENECK.
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GROWING
DELIVERY
VOLUME
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COURIER 1 & " ¥ . .

WAIT TIMES
INCREASE

.', - b o Your parcel
BUILDING . | s is ready for
PERFORMANCE - | e collection
SUFFERS ' o

THE IMPACT

€3 Unhappy couriers & tenants :
€9 Operational inefficiencies P4 g -. 2 3\ pff - f ﬁ
€9 Security & safety risks F gﬁl X

_u
LONG WAIT DELAYS QUEUES FAILED OR FRUSTRATED € Reputational damage 4
TIMES AT ACCESSING FORMING IN [l ABANDONED COURIERS & B INSTANT NO RECEPTION 24/1
RECEPTION BUILDINGS LOBBIES DELIVERIES STAFF OVERLOAD igher costs

REDUCED AUTOMATED
DELIVERIES QUEUES COLLECTION COURIER WAIT BUILDING
FLEXIBILITY LOGISTICS

COURIER WAIT TIMES AREN'T A DELIVERY PROBLEM. THEY'RE A BUILDING SCALABILITY PROBLEM.
VPOD SMART LOCKERS ELIMINATE RECEPTION BOTTLENECKS, ACCELERATE DELIVERIES, :
AND KEEP BUILDINGS MOVING AT SCALE. SMARTER DELIVERIES. BETTER BUILDINGS.




WHAT ARE

— COURIER WAIT TIME ISSUES? ——

Courier wait time issues occur when delivery drivers cannot
complete deliveries efficiently due to:

1 ACCESS DELAYS 3 STORAGE DELAYS

7 “‘\\ CONGESTION
| [ @@@® | ATENTRY POINTS
'.‘ / Crowded lobbies and
" long queues slow
down everyone.
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FLEASE CHECK |

L = MISSED
..-’n " DELIVERIES

\ _R Delays and time
“0=0

constraints lead to

Couriers face delays trying to gain Couriers wait longer to hand over Couriers experience delays when gl
access to the building. deliveries at reception. storage areas are full or disorganized. dﬂ;i;; STICICR
| 125,
ﬁ Security checks 22% Reception queues i‘i No available storage
% Manual sign-ins Manual loggin Hard to find parcels
e v = e Q 1 FRUSTRATION FOR
@ Entry congestion &% High delivery volume () Poor tracking visibility COURIERS AND
| OCCUPANTS
, Wasted time, higher
- : L g g @ o costs, and a poor
"O"'B — . = < -‘ —— . —> delivery experience
for all.
COURIER ARRIVES EXPERIENCES WAITS LONGER DELIVERY IMPACTED BUILDING PERFORMANCE

DELAYS SUFFERS

occupant experience, and building performance at scale.

IEE COURIER WAIT TIME IS NOT JUST A DELIVERY ISSUE. Solving wait time issues improves delivery efficiency,




WHY COURIER WAIT TIMES
INCREASE AT SCALE

@ FAILED & MISSED
As delivery volume grows, small delays compound into major bottlenecks. DELIVERIES

®» FRUSTRATION FOR
@R COURIERS & OCCUPANTS

RECEPTION BECOMES 2 SEQUENTIAL HANDOVER NO DIRECT DELIVERY PEAK DELIVERY WINDOWS POOR BUILDING G STORAGE CONSTRAINTS LACK OF SYSTEM
THE BOTTLENECK PROCESSES DESTINATION OVERWHELM SYSTEMS ACCESS PROCESSES CREATE DELAYS INTEGRATION
Gotrior Delivery demand is not PARCEL ROOM
arrival e evenly distributed. STORAGE FULL [
af AREA Peaks occur during: - n. i + :E;‘:Ef; e
Waiting for & & .
staff T ' ﬁ
Logging the -
parcel
Marning Lunchtime End-of-day
Contacting Delivery Business
Most buildings rely on recipient In many buildings, couriers: R gt - Delays occur when: When parcel rooms are full: Most buildings lack
reception teams to: AL these timas: : _ e integration between:
© Accept parcels Storing the & Cannot access ; Couriers must sign in (D) Staff must reorganise .
@ Contact recipients item ikl © Courier volume spikes E_l Access permissions spate POy SStemE
® Log d.EI;[in,reriES (% EE:;II:E; :;a:;fe parcels @i Recertiohlicapadity are unclear ® Cﬂuriers.r wait while @ Access control
@ Store items oo e is exceeded (O Security checks storage is found @ Occupant notifications
. AL EHACCS B YE & Must wait for staff slow entry Deli < |
At scale, this creates: ko, or recipients © Wait times increase (%) Deliveries slow L
& Queues of couriers waiting : sharply This results in: further

@ Staff overwhelmed during ©@ Small delays multiply This creates: @ Manual coordination

peak periods
& Slow, sequential processing

, Sl th hput
@ Multiple couriers queue @ Idle time © Slower throughpu

simultaneously €@ Congestion at

Storage inefficiency & Delayed communication
entry points &

directly impacts
courier speed.

& Repeat visits @ Increased processing time

One desk cannot handle
hundreds of deliveries per @ Delivery failures
day efficiently.

reduce courier from failed deliveries
productivity and repeat visits

’ HIGHER WAIT TIMES INCREASED COSTS LOWER SATISFACTION POOR BUILDING
COURIER WAIT TIMES AREN'T JUST AN INCONVENIENCE. @ @ e pavessl; oS rE'

and occupants at scale
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SOLVE THE CAUSE. NOT THE SYMPTOM. | Smart infrastructure, streamlined processes, and system integration are V p O D

key to reducing wait times at scale.
SMARTER DELIVERIES. BETTER BUILDINGS.




THE HIDDEN IMPACT
OF COURIER WAIT TIMES

Long wait times don’t just slow down deliveries.
They impact your building, your people, and your bottom line.

1. REDUCED
DELIVERY EFFICIENCY

2. INCREASED
MISSED DELIVERIES

5. TENANT / OCCUPANT
FRUSTRATION

4. INCREASED
OPERATIONAL COST

3. LOBBY CONGESTION

ﬂlmﬁﬂﬁ! I
L-.lulT

Couriers: When wait times are Queues of couriers create: Facilities teams must: End users experience:
. too long:
Spend more time . °0e Handle more manual ot
X ﬂg T e f@» Crowded entrances Q brokatsed Delayed deliveries
@ Complete fewer = Deliveries are (@ Poor visitor ® Manage delivery i Poor service
& deliveries per route ta) rescheduled ' experience M ssues '
O Prioritise other ® COccupants experience @ Safety and security 0 Respond to 9 Reduced
locations £  delays concerns complaints satisfaction
Result: Slower service Result: Frustrated occupants Result: Negative first impressions Result: Higher workload, Result: Lower satisfaction
across :‘E‘" h“':id'"ﬂ and failed service expectations. and higher risk exposure. more cost, less productivity. and reduced building loyalty.
and beyond.

COURIER WAIT TIMES AREN'T JUST A NUISANCE. E&. i @,

LOWER MISSED LOBBY HIGHER TENANT
EFFICIENCY DELIVERIES CONGESTION COSTS FRUSTRATION




WHY TRADITIONAL FIXES DON'T WORK

Traditional approaches treat symptoms, not the root cause.
They add cost, delay solutions, and fail to reduce courier wait times.

) ADD MORE % EXPAND % IMPROVE LOGGING % ASK COURIERS TO
RECEPTION STAFF PARCEL ROOMS SYSTEMS COME BACK LATER.

FauShap Saraki L.
CuickPast Michael T, Logged

Jarmes P. Logged _ PLEASE CDME
v BACK LATER

Lagging 'par{fll. L5

Increases failed

Still manual L
deliveries

Increases cost Delays overflow

Frustrates logistics
networks

Still creates sequential
bottlenecks

Does not improve Does not reduce

delivery speed wait time

Deferring deliveries
creates more problems.

Better systems don't
eliminate bottlenecks.

More space doesn't
solve wait time.

More people don’t solve
process bottlenecks.

infrastructure can eliminate wait times, scale

TRADITIONAL FIXES TREAT THE SYMPTOMS. r Only end-to-end automation and smart delivery
171l 13

operations, and improve building performance.




THE CORE PROBLEM: THE SCALABLE SOLUTION:
DELIVERY DEPENDS ON DIRECT-TO-LOCKER

PEOPLE, NOT SYSTEMS DELIVERY SYSTEMS

Courier wait times occur because: o . SRS R
; 4 To eliminate courier wait times, buildings need:

Delivery depends on staff availability

instead of system-controlled access.

DIRECT DELIVERY
WITHOUT POINTS
AUTOMATION:
°2 M
o 'mm; AUTOMATED
J_‘w v HANDOVER
_ QUEUES ARE
- INEVITABLE.
NO RELIANCE
€) Staff availability ON STAFF
varies
€£) Manual handovers
create delays Pl
Peak period r
Bl | © i NOTIFICATIONS
| MORE MORE MORE | © Nodirect delivery
. DELIVERIES COURIERS PRESSURE = destination

AUTOMATED. RELIABLE. SCALABLE.

THE RESULT: WAIT TIMES, MISSED DELlERIES,
<8  DELIVERIES THAT KEEP BUILDINGS MOVING.

CONGESTION AND FRUSTRATION.

DELIVERY SHOULDN’'T DEPEND ON PEOPLE. (O » | ©

1]

IT SHOULD DEPEND ON SMART SYSTEMS. SHORTER WAIT TIMES | HIGHER DELIVERY HAPPIER COURIERS | BETTER BUILDING
SUCCESS RATE & OCCUPANTS PERFORMANCE




SMART DELIVERY LOCKER SYSTEMS v~op

Delivery lockers transform delivery into a
self-service, high-throughput system.

-.\.‘-1 ;.-

DIRECT COURIER-
TO-LOCKER DELIVERY

INSTANT USER 24/7 DELIVERY
NOTIFICATION CAPABILITY

NO QUEUES OR SECURE, CONTROLLED
HANDOVER DELAYS STORAGE

10:24

Tuesday, 21 May

&2 veop

Your parcel is
ready for collection &
Locker: Lobby Level

Recipients alerted No dependency on
automatically building staff

Faster ﬁ Supports flexible
collection 20) delivery schedules

SMART DELIVERY LOCKERS (SYSTEM-DRIVEN)

No waiting
for reception

No need for
staff involvement

Parallel processing
replaces sequential flow

Immediate
drop-off

Multiple couriers can Parcels stored
deliver simultaneously safely

TRADITIONAL DELIVERY (PEOPLE-DEPENDENT)

I M U I W my- (-0 -2 -§f-0O

Courier arrives Waits in line Handover Manual Parcel stored Recipient Longer wait Courier delivers Instant Secure User notified User collects No wait.
to staff logging by staff notified times to locker drop-off storage instantly anytime High throughput,

% Sequential. Staff-dependent. Slow. Inefficient. Parallel. Automated. Fast. Scalable.

Performance

Costs Occupants

~\ DELIVERY SHOULD SCALE WITH YOUR BUILDING. | __7 icher o o P el i
o i, | @ O 4

o0l Efficiency




REAL OPERATIONAL IMPACT _ THE BOTTOM LINE

With delivery locker systems:

They are caused by:

ﬁ BUILDINGS THAT ARE NOT
!

DESIGNED FOR DELIVERY AT SCALE.

Manual systems:

O

CREATE QUEUES SLOW DOWN INCREASE COST
LOGISTICS

Courier wait times
are eliminated

Couriers drop off instantly
and move on

More deliveries completed
in less time

Delivery throughput
increases 9

Deliveries succeed the
first time

Missed deliveries
are reduced

ol & O

The solution is not

O Reception workload s Staff focus on higher
=B  decreases o o value tasks managing queues better.
Building effici Smoother operations IT'S REMOVING THE
uilding efficiency s
_ﬂﬂ improves Happier occupants. QUEUE ENTIRELY.

il @ & B
SMART DELIVERY LOCKERS TURN DELIVERIES @ 21l ir w; w

INTO A FAST, RELIABLE, SCALABLE ADVANTAGE.
ELIMINATE INCREASE REDUCE LOWER IMPROVE BUILDIN:G
WAIT TIMES THROUGHPUT FAILED DELIVERIES OPERATIONAL COSTS PERFORMANCE

| | | BETTER FOR COURIERS.
BUILT FOR BUILDINGS. D 'a-
v P D @ ‘ BETTER FOR OCCUPANTS.
SECURE 24/7 REAL-TIME AUTOMATED RETTER FOR BUILDINGS
ACCESS NOTIFICATIONS WORKFLOW '

DESIGNED FOR SCALE.




HOW PARCEL SMART LOCKERS vroOD
PREVENT COURIER QUEUES IN 4 STEPS ‘e

BETTER BUILDINGS.
Smart lockers remove the need for reception handovers and
eliminate queues by enabling direct, automated delivery.

COURIER ARRIVES COURIER DELIVERS RECIPIENT GETS RECIPIENT COLLECTS
AT THE BUILDING TO SMART LOCKER INSTANT NOTIFICATION ANYTIME

_ i : v W
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Your parcel is
ready for collection 'L
Locker: Lobby Level

Self-service collection

No need to queue Parcels dropped off Real-time notification
at reception in seconds via app, SMS or email 24/7
Goes directly to the Secure, access-controlled Recipients collect No staff involvement
locker station storage when convenient required
12 > ® . o > ol
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NO QUEUES \ ZERO COURIER m HIGHER DELIVERY FEWER MISSED /4 HAPPIER COURIERS,
AT RECEPTION -, WAIT TIME THROUGHPUT DELIVERIES oW I I HAPPIER OCCUPANTS

By enabling direct courier-to-locker delivery,

SMART LOCKERS. SMARTER BUILDINGS. buildings can handle more deliveries, reduce

Prevent queues. Improve performance. congestion, and deliver a better experience
for everyone.




