(And Why Records
Become Unreliable)

The hidden risks of manual
asset tracking—and how

automation brings accuracy,

accountability and control
at scale.
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Smarter Infrastructure. Better Operations.
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At small scale, manual something changes. &

logging works. ¥ Records become incomplete.

Assets are: 1) Data becomes outdated.
¥) Logged (D) Trust disappears.
() Tracked And the system that was

: meant to provide control
@ Checked in and out becomes a source of risk.
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BECAUSE: :‘;ﬂa:?all .lt:nggmg doesn't fail occasionally at scale —
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Minuously.

WHAT IS MANUAL ASSET LOGGING?

Manual asset logging refers to It is used to record:

tracking assets using:
[ r Paper logs
Spreadsheets

Where it is
stored

Who has
an asset

Manual data entry systems

Basic check-in/check-out
processes
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MANUAL LOGGING MAY WORK AT SMALL SCALE,

BUT AT SCALE IT CREATES CHAOS, COST AND RISK.

‘ / More assets
mll I

Common environments include:
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Workplaces

and offices
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Facilities and
operations

P 3

Equipment
and tool
tracking

@ More risk

Parcel and
delivery
handling

IT asset
management

When it is
returned

When it was
accessed
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.‘- More manual work % More errors )4 Less trust
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WHY MANUAL LOGGING

Smarter Infrastructure. Better Operations.
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LOGGING RELIES ON
HUMAN BEHAVIOUR

Manual systems depend on:

+ Staff remembering to
log activity

« Accurate data entry

+ Consistent process
adherence

At scale:

+ Steps are skipped
» Entries are delayed
+ Data is incomplete

A

If logging is optional,
it will not happen consistently.
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TO DO:

L.:_g toals
« Update sheet
« Check stock

' Record usage

MANUAL TODAY.
R [ — N — N\
VOLUME OVERWHELMS _ — NO REAL-TIME
ACCURACY | UPDATES
As asset volume increases: Manual systems are
i . : ASSET LOGGED
More transactions occur rarely updated instantly. ort o INUSE RETURNED — ire)
= More entries are required |
+ More updates are needed 4 This creates: '\g X ﬁ g
_ o « Time gaps between o
This leads to: y action and record
. e e—)le—————— e e = -
« Increased error rates A A datedbformetion ++_.' .
+ Missing records Y '
Data i o a = Lack of real-time
ata inconsistencies visibility
‘ More volume = more complexity = What you see is not what is
more errors. happening.

OVER TIME

As errors accumulate:

« Records no longer reflect reality

+ Asset location becomes
uncertain

+ Trust in the system declines
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When data is unreliable,
the system is effectively broken.

DATA BECOMES UNRELIABLE

DATA RELIABILITY

« WRONG LOCATION
. MISSING RECORD
« DUPLICATE ENTRY
« DUTDATED DATA

NO ENFORCED
ACCOUNTABILITY o =

Manual logging does not enforce:

» Who must log activity
| « When it must be recorded
+ Whether it is accurate

WHO? X
WHEN? [

This leads to:

« Untracked asset movement
* Mo clear ownership

| + Difficulty assigning
responsibility

ACCURATE? [

Q If no one is accountable,
(M) nooneis responsible.

THE IMPACT AT SCALE

POOR DATA QUALITY

Leads to wrong
decisions

HIGHER RISK

Compliance and
security at risk

@

LOWER PRODUCTIVITY

Teams slowed down
by inefficiency

HIGHER COSTS "
More time, more I I I .

people, more money

LOSS OF TRUST
Stakeholders lose
confidence in data

AUDITING BECOMES DIFFICULT
AND TIME-CONSUMING

Without accurate logs:

DISCREPANCIES
FOUND

b Missing Items

« Audits require manual verification ' Incorrect Records

« Discrepancies are common @ Unerified Data

« Time is spent reconciling data
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More time finding the truth,

Q ‘ess time improving operations.
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" THE SOLUTION —

Automate logging.
Enforce accountability.
Ensure accuracy. Always.

Scale with confidence.

..-r

B s
' vi
LA




THE HIDDEN IMPACT OF
MANUAL LOGGING FAILURE

When records are incomplete or inaccurate, the impact goes far beyond data.

FINANCIAL LOSS

Poor tracking leads to:

» Lost or misplaced assets
» Duplicate purchases

« Inefficient asset utilisation

OPERATIONAL
INEFFICIENCY

Teams spend time:
+ Searching for assets
+ Updating records
» Fixing data errors

® IMPROVE TRAINING

" + Relies on

TRAINING
- = Pracess
e Compllpnes

b
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» Does not

behaviour

enforce
compliance

® STANDARDISE PROCESSES

SECURITY AND

©
RESTRICTED
AREA

]
|

Without accurate logs:
» Access is not controlled
« Activity is not tracked

« Compliance requirements
are not met

COMPLIANCE

X Access Contred
K Activity Tracking

X Audit Trail

WHY TRADITIONAL IMPROVEMENTS DON'T WORK
| ® USE BETTER SPREADSHEETS |

* Helps
consistency

» Still dependent
on manual
input

COMPLIANCE RISK
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USER AND STAFF
FRUSTRATION

Employees experience:

« Difficulty locating assets
« Unclear processes

+ Lack of trust in systems

ASSET VSIaILImY

LACK OF VISIBILITY
AND CONTROL

LOW CONFIDENCE

LMKHOWM LOCATYON

342 sssers
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ASSET DATA OVER TIME

OUTDRTED RECORDS
ﬁ 2 1 ASERENS
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Without reliable data:

« Decisions are based on
assumptions

+ Planning becomes difficult
« Operations become reactive

‘H,H_ DATA
o { y UNRELIABLE

» Improves
structure

» Does not
improve
accuracy

® INCREASE AUDITING FREQUENCY

* Reactive
approach

* Does not
prevent
errors

AUTOMATION ELIMINATES UNCERTAINTY.

MANUAL LOGGING FAILS SILENTLY.
THE IMPACT IS REAL, WIDESPREAD, AND EXPENSIVE.

A

ACCURATE RECORDS. COMPLETE CONTROL. CONFIDENT DECISIONS.
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Manual asset logging fails because:
The system records activity it happens —

Automated

THE SCALABLE SOLUTION:
AUTOMATED, SYSTEM-ENFORCED LOGGING

To maintain accurate asset tracking, organisations must move to:

Real-time
tracking

logging

System-controlled

dCCess

SMART LOCKER-BASED ASSET MANAGEMENT SYSTEMS

instead of it as it happens.
P
m‘,_, Actions occur
without logging
—t Data becomes
— incomplete
Control is lost
A
Financial Operational = Compliance Staff Lack of Poor decisions
loss inefficiency risk frustration visibility and control
\V/aYaYa | Smart
L | | 1 R i ]
f Ao\ __e_," Solutions

» After-the-fact recording
« I[ncomplete and outdated data

Smarter Infrastructure. « No enforcement

Retter Op |
beller vper ations g ;
| : « Higher risk and cost

AUTOMATIC
TRANSACTION
RECORDING

» Every access

is logged instantly

* No manual input

required

4 &

Smart lockers provide automatic, enforced asset logging.

Assat Dashboard

1,248

CONTROLLED
ACCESS

REAL-TIME
VISIBILITY

* Only authorised
USErs can access
assets

» Know exactly
where assets are

* | jve status

» Full accountability updates

SYSTEM-ENFORCED LOGGING

« Real-time, automatic recording '|f
« Accurate and reliable data |
» Enforced at every interaction

 Lower risk, higher control

312

COMPLETE
AUDIT TRAIL

ELIMINATE
HUMAN ERROR

+ No missed
entries

 Every interaction
recorded

» Audit-ready
data

* No incorrect
logging

~—,~ ACCURATE DATA.
&4 ':;; COMPLETE CONTROL.

BETTER OUTCOMES.

Automation turns logging
from a manual task into a
strategic advantage.
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With automated asset logging systems:

MANUAL LOGGING

62%

\ DATA ACCURACY
/ IMPROVES SIGNIFICANTLY

S Accurate, complete, and
trustworthy data. Average Accuracy
x’ — . ASSET VISIBILITY .
| €9 ) INCREASES Limited
“_ 7 Know exactly where assets Visibility
are, in real time.
LOSS AND MISPLACEMENT High

| DECREASE

A /"  Fewer lost assets.

Lower replacement costs.
|'lr.-. . 5
|I i .I
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Loss & Misplacement

COMPLIANCE IS
STRENGTHENED

Complete audit trails.
Meet regulatory requirements.

High

Compliance Risk
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AUTOMATED LOGGING

»  98%

Average Accuracy

100%

Real-Time Visibility

>

0 Minimal

Loss & Misplacement

» Low

Compliance Risk

0 A i 4 .
(" _x"\ OPERATIONAL EFFICIENCY Low »  High
\ =28 I ) IMPROVES Efficiency Efficiency
“_ .~ Less manual work.
More time for value-added tasks.
LIVE ASSET DASHBOARD AUTOMATED ASSET ACCESS
TOTAL ASEETE IN USE AVASLABLE OWERDUE 'l":",n:':hfl'
1,248 312 936 12 | (‘
ASSET ACTIVITY (TODAY] ASSET STATUS * r
100 : —
= » Vi f Inlse 32 (25%) r' ¥
50 Pt Bt il § B Auallable 936 [75%) " i
ﬂ P 1 %_-_q__ ,’ ® Overdue 12 [1%) :
o0ce 00 1260 2400 » Every access. Every time. Automatically logged.
Smart ACCURATE DATA COMPLETE VISIBILITY
Solutions

Trustworthy records
you can rely on.

J

Smarter Infrastructure.,

Better Operations.

Real-time insight across
all assets.

&

A STRONGER COMPLIANCE

THE BOTTOM LINE

AT SCALE:
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MANUAL ASSET LOGGING
DOESN'T SCALE.

IT CREATES:

VOLUME
INCREASES

More assets.

More transactions.
INCOMPLETE RECORDS
Missing entries and gaps
in information.

ERRORS

MULTIPLY

More data gaps.
More inconsistencies.

UNRELIABLE DATA

Outdated, inaccurate, and
untrustworthy information.

a)
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SYSTEMS
FAIL

Processes break.
Operations suffer.

AUTOMAIED
SYSTEM-ENFORCED
LOGGING

LOSS OF CONTROL

No visibility. No accountability.
No confidence.

THE SOLUTION IS NOT
BETTER LOGGING PROCESSES.
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MANUAL LOGS

,

8
b
b
X

GREATER EFFICIENCY _—
0 Less manual work. t”
Better outcomes. :

Audit-ready. Policy-aligned.
Risk reduced.

AUTOMATE TODAY. ELIMINATE UNCERTAINTY. GAIN CONTROL.



