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Smarter Infrastructure. Better Operations.

WHY ORDER
HANDOVER

ERRORS

BREAK
OPERATIONS

AT SCALE

(AND WHY ACCURACY
COLLAPSES UNDER VOLUME)

As order volumes grow,

accuracy doesn’t improve.

It breaks.

And every error creates

friction that slows everything down.
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Every wrong handover.
Every missing item.
Every wrong customer.

Impacts customers, staff,
and your bottom line.
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WRONG ORDERS MISSING ITEMS LONGER QUEUES STAFF OVERLOAD | POOR EXPERIENCE | OPERATIONAL IMPACT
Given to the Incomplete Delays frustrate More checks. Trust declines. Errors cost time,
wrong customer. handovers. customers. More stress. Loyalty suffers. money, and
More mistakes. reputation.
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WHY ORDER
HANDOVER
ERRORS

BREAK

OPERATIONS < B ®Ba
AT s CA L E .- At scale, handuve;ermrs are_

(AND WHY ACCURACY & not exceptions — they are inevitable
COLLAPSES UNDER VOLUME) without system control
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Order handover should be simple. i WHAT ARE URDER HANDOVER ERRURS‘)

An item is prepared. A customer arrives.

The correct item is given. Order handover errors occur when: THIS IS COMMON IN:
“M AT SMALL SCALE, f@ The wrong item o\ Click & collect
| ~ THIS WORKS. \_~-"/ s given to a customer. retail

AT LARGE SCALE, Food and

o 77~ "\ The correct item @ _
]HHD IT FAILS. f@ Rar e S beverage pickup

T Because accuracy depends on | _ o et olehardlse
@ speed, and at scale, speed ﬂj}ﬁ An order is handed stands
'-KC{".*

destroys accuracy.

to the wrong person.
Parcel and
AND WHEN HANDOVERS GO WRONG: workplace collection

& \ -\ Items are duplicated
@5, Customers receive (@ W F Hotel and service
\=2/  the wrong items : environments
@“ Orders are lost
~/ or duplicated

S
@ ) Trust breaks down
S’

THE CONSEQUENCES OF HANDOVER ERRORS AT SCALE

Hx.\ﬁ_ INCREASED OPERATIONAL | O, STAFF STRESS N B OFJRUET |
10 costs

FRUSTRATED
CUSTOMERS

DISRUPTION ' CL_ 1 AND BURNOUT AND LOYALTY
Poor experience. Returns, refunds, Delays, rework, Constant pressure. Customers stop
Negative reviews. remakes, reshipments. chaos. Lower morale. coming back.

ACCURACY ISN'T OPTIONAL. AT SCALE, ONLY SMART SYSTEMS
IT'S OPERATIONAL CRITICAL. CAN DELIVER ACCURATE HANDOVERS.
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WHY ORDER HANDOVER ERRORS
INCREASE AT SCALE

As operations grow, the cracks in manual handover processes widen.

VOLUME OVERWHELMS _ - 2256
ACCURACY o

azhh

As order volume increases: -

= More items are processed

» Mare customers arrive
simultaneously

= More handovers occur in
a short time

- This leads to:

I If’g'}'“\l Reduced attention per

“_ % transaction

CP». Increased likelihood
of mistakes

s cf The faster the system moves,
the less accurate it becomes.

RETRIEVAL ERRORS LEAD
TO WRONG ITEMS

When staff retrieve items: -
0 I _.;

» Storage may be disorganised
= ltems may be moved
» Labels may be unclear

This results in:
-
\

L

Nr!

AN

_?’;J Wrong item selected
it

/7| Delays in finding
T |

. correct orders

p
NO SYSTEM-ENFORCED
":]ENTT]"\‘Ir CU NTRUL I'm here to CKUP
] pick up order PI
In many environments: 47842, John.
» Anyone with basic @' - N
information can collect 4
+ Verification is informal . M 1'*
= |dentity is not enforced |
This leads to:
— E | don't have
r{:' Unauthorised collection B it with me.
@ Fraud risk

Weak identity control puts customers,
staff, and operations at risk.
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Here’s why accuracy breaks down.

MANUAL MATCHING IS
ERROR-PRONE

Most systems rely on: -
¢ Order numbers a
* Names _-
» Verbal confirmation i

» Visual identification

At scale:

S9° Names are similar L

"___l. [/ >_€“- Incorrect

FE;I Mumbers are misread RJ matches

ji*"‘ * Staff rush verification ?j :.::gg s
QUEUE PRESSURE REDUCES CQLL R
VERIFICATION N L

This leads to:

T "
Ir il ke TS 3 ..
> Veriss.
> More mistakes |~ ¢ g’

When queues build:

« Staff prioritise speed

» Verification steps "
are skipped - Wrong

s Checks become | </ handovers
inconsistent

/1 Customer
£ frustration

Oc: Queues force speed —
N and speed reduces accuracy.

MULTIPLE ORDERS INCREASE
COMPLEXITY

Customers may:

ORDER #2210
C 2 ITEM3

* Collect multiple items ORDER #2211

* Have split orders 2 1ITEM

* Return or exchange items RETURN #2210

This increases:

"% Handling
complexity

Error
probability

Processing
time

AT SCALE, ACCURACY DOESN'T BREAK SUDDENLY. @
IT BREAKS IN SMALL MOMENTS, REPEATED OFTEN. /7

THE SOLUTION IS SYSTEM CONTROL,
NOT MORE MANUAL EFFORT.

Build processes that protect accuracy
— no matter the volume. |
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(AND WHY ACCURACY
COLLAPSES UNDER VOLUME) AT SCA

AND WHEN HANDOVERS GO WRONG:

« Customers receive the wrong items
+ Orders are lost or duplicated
« Trust breaks down

O Order handover should be simple. of T4 R4 g4 F
O~=0  Anitemis prepared. A customer arrives. WITHOUT SYSTEM CONTROL
CENY  The correct item is given.

g D [l At small scale, this works.

At large scale, it fails.

m Because accuracy depends on speed,
' and at scale, speed destroys accuracy.

WHAT ARE ORDER HANDOVER ERRORS?

@ X Order handover errors occur when: / L—Dﬁ
[
y @ X O X L
THE WRONG ITEM |

X

ITEMS ARE
IS GIVEN TO A ‘ THE CORRECT ITEM AN ORDER IS HANDED DUPLICATED OR
CUSTOMER | CANNOT BE FOUND TO THE WRONG MISSED
PERSON
_— \h: r
!' v . h — W S [T

| nLrFur.‘an

DHDER

DUPLICATE
ORDER

THIS IS COMMON IN:

g | R L !

CLICK & COLLECT FOOD AND EVENT MERCHANDISE PARCEL AND ' HOTEL AND SERVICE
RETAIL BEVERAGE PICKUP STANDS WORKPLACE COLLECTION ENVIRONMENTS

HANDOVER ERRORS DON'T JUST INCONVENIENCE CUSTOMERS. 0 ACCURACY AT SCALE REQUIRES
THEY DISRUPT OPERATIONS, DAMAGE REVENUE, AND DESTROY TRUST. SYSTEM CONTROL, NOT MORE SPEED.



smat — THE HIDDEN IMPACT OF

- HANDOVER ERRORS

Small mistakes. Big consequences. Every time.

CUSTOMER
EXPERIENCE FINANCIAL {é}. OPERATIONAL SECURITY AND REDUCED
/' BREAKDOWN LOSS INEFFICIENCY FRAUD RISK SCALABILITY

Customers experience: Errors lead to: Teams spend time: Weak verification allows: As volume increases:
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» Receiving incorrect items ¢ Refunds * Fixing errors - * Incorrect collection e Error rates rise

+ Delays resolving issues * Replacements » Searching for ¢ Intentional misuse e Systems slow down
missing items

» Managing complaints

\\,\l RESULT: RESULT: RESULT: RESULT: i -\,\ RESULT:
= Customers |eave. - Revenue drops. Time wasted. Fraud increases. Growth stalls.

Loyalty is lost. Margins shrink. Productivity drops. Accountability fades. Opportunities lost.

iy

+ Loss of trust ¢ Wasted inventory e Loss of accountability * Performance declines

WHY TRADITIONAL FIXES DONT WORK

IMPROVE STAFF v/ « .~ IMPROVE LABELLING m INTRODUCE MORE
DD MORE STAFF
TRAINING @ 3 Siies @ SYSTEMS \ﬁ%/ CHECKS
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* Helps consistency * Increases cost * Reduces some confusion » Slows the process
+ Does not eliminate + Does not improve + Does not prevent incorrect + Increases queues
human error accuracy handover
A
O HUMANS STILL @ MORE COST. ”” |||| LABELS HELP. SLOWER PROCESS.
E@ MAKE MISTAKES. v SAME PROBLEM. \) THEY DON'T PROTECT.  MORE FRUSTRATION.
L S . .

a

TRADITIONAL FIXES TREAT SYMPTOMS, NOT THE CAUSE. - .oooooo o
ONLY SYSTEMS CAN DELIVER ACCURACY AT SCALE. ===
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'@ VOLUME OVERWHELMS ACCURACY
Click g COLLEcr

As order volume increases:

More items ek lilﬂ O ] .
.I-u .'i]_'.l. L g
are processed E«"é gﬁ o« iy "
v & ] .5!.'.’ ) 8 S
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090\ More customers % ., 1 1___ L ’f?g |
%) arrive simultaneously L‘R\"B ﬁ\ =
Y
]
@ More handovers occur w E
in a short time
THIS LEADS TO:
Reduced attention - Increased likelihood
per transaction of mistakes

THE FASTER THE SYSTEM MOVES,
d ) THE LESS ACCURATE IT BECOMES.
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E HX+ mﬁm 3X+ HIGHER A HIGHER RISK
SO MOREORDERS | “C—"" MORE CUSTOMERS HANDOVER OF ERRORS
TO PROCESS AT PEAK TIMES FREQUENCY

WHY ORDER HANDOVER ERRORS

INCREASE AT SCALE

At scale, speed
A destroys accuracy.
Errors become

inevitable.

. MANUAL MATCHING IS ERROR-PRONE |

-
Most systems rely on: ! |
. ORDERS » 8
- Vas™ )
Order numbers #1246 Sarah J.
#1247 Sara .. " | |
#1248 5. Johnson
@ Names #1249  S. Jonson .
#1250 A Smith

@ Verbal confirmation ,w
| s

Visual identification 4‘

AT SCALE:

Names are similar O
@ Numbers are misread C

Staff rush verification

THIS CREATES:

Incorrect
matches

@ Wrong
@ handovers

WHEN VOLUME AND SPEED KEEP INCREASING.
|

i‘t HUMAN BEINGS CAN'T MAINTAIN PERFECT ACCURACY
|




REAL OPERATIONAL IMPACT

WITH AUTOMATED HANDOVER SYSTEMS

HANDOVER ERRORS
ARE ELIMINATED

m COLLECTION SPEED
INCREASES
c¢Oo  STAFF WORKLOAD
q F~L DECREASES
@ CUSTOMER SATISFACTION
IMPROVES
A7 OPERATIONAL EFFICIENCY
alll  mMProVES

System-controlled access
ensures 100% accurate
handover every time.

Parallel processing and
self-service collection
reduce wait times.

Automation removes
manual tasks and reduces
operational pressure.

Fast, accurate, and
seamless collection
every time.

Lower costs, higher
throughput, and better
use of resources.
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Your order

is ready

SEE:
/solutions/parcel-lockers/

COMPARE:
/manual-security-handling-

vs-automated-storage-systems/

EXPLORE:
fintegrations/

THE BOTTOM LINE

Order handover errors are

not caused by poor staff performance.

They are caused by:
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More training. More checks. More staff.
These only add cost and complexity -
they don’t eliminate errors.

SYSTEMS THAT RELY ON

THE SOLUTION IS NOT

HUMAN ACCURACY UNDER PRESSURE.
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AT SCALE:

VOLUME INCREASES

More orders. More items.
More customers.
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BETTER MANUAL PROCESSES.

speed, security, and scalability — at every scale.
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SPEED INCREASES

More transactions.
Less time per handover.

ACCURACY DECREASES

More mistakes. Wrong handovers.
Lost orders. Dissatisfied customers.

IT'S REMOVING

MANUAL HANDOVER

ENTIRELY.

Automated systems deliver accuracy,

Tap to collect



