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Backroom storage is designed to keep operations organised.
But at scale, it does the opposite.
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IT COLLAPSES UNDER VOLUME.

And when it does, it impacts far more than just space.
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THE HIDDEN IMPACT OF STORAGE OVERFLOW

Overflow is more than a storage problem — it creates risks, slows operations, and impacts your bottom line.
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High-traffic environments

increase costs and o ®e complaints, negative reviews, burnout, errors, and spend more money, and
reduce profitability. and loss of loyalty. high staff turnover. get less efficiency.

injury, legal liability, and
reputational damage.

OVERFLOW DOESN'T JUST FILL SPACE. \\‘
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SAFETY, OPERATIONS, PEOPLE AND CUSTOMER EXPERIENCE. MORE RISK HIGHER COSTS SLOWER SERVICE LOWER SATISFACTION | LOWER EFFICIENCY

Safety incidents can lead to \ Inefficient operations ‘.-) Poor experiences drive High pressure leads to You need more space,
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WHY BACKROOM STORAGE .

FAILS AT SCALE *&

Backroom storage doesn’t fail gradually —

it collapses under volume.

|
S

And when it does, it impacts far more than just space.

VOLUME EXCEEDS
DESIGNED CAPACITY

Most storage areas are designed for:
* Average demand

¢ Predictable usage

But in reality:

¢ Demand spikes

¢ Volume fluctuates

* Peak periods overwhelm capacity
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THIS LEADS TO:

Overflow into corridors
and operational spaces
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Loss of structured
storage

NO SCALABLE

STORAGE SYSTEM

Backrooms typically rely on:

» Shelving
» Racks

e Open storage areas

These systems:

* Are static

¢ Cannot adapt to demand
* Lack scalability
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THIS LEADS TO:

As volume increases,

organisation decreases.

MANUAL ORGANISATION
BREAKS DOWN

Backroom storage depends on:
e Staff placing items correctly
» Staff remembering locations
® Manual sorting systems

At scale, this leads to:
» Misplaced items
» Inefficient storage use

# Increased retrieval times
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THIS LEADS TO:

Items are harder
to find

More time spent
searching

SPACE BECOMES
FRAGMENTED
As overflow increases:

* [tems are placed wherever
space is available

+ Storage becomes unstructured
s Access routes become blocked
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THIS CREATES:
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THE RESULT AT SCALE:

RETRIEVAL TIME
INCREASES RAPIDLY

When storage becomes
disorganised:

+ |tems are harder to locate

» Staff spend more time
searching

¢ Delays increase
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THIS LEADS TO:
@ Slower operations
-
I}\ Decreased efficiency
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Lower productivity

Slower operations
and longer wait times

Higher labour
and handling costs

Increased risk of
loss and theft

Poor customer
experience

NO REAL-TIME
VISIBILITY

Backroom storage typically lacks:
s Tracking systems
e Digital records

» Real-time inventory
visibility
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THIS RESULTS IN:
Q Unknown item
locations
@I Duplicate handling

ﬁj Lost assets

Backroom storage
II is not designed
to scale.

As volume grows,
systems break
down.

Disorganisation
creates risk, t
delay, and cost.

The solution is not
more space — it's
smarter systems.

& THE BOTTOM LINE:
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WHY TRADITIONAL FIXES THE CORE PROBLEM:

Traditional fixes treat the symptoms, not the problem. They are costly, temporary, and fail at scale. UNSTRUE_}-%%FA[:-ESTURAGE

Backroom storage fails because:

It is not designed as a system —
it is just space.

At scale:
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@ Does not improve @ Delays the problem system efficiency disorganised again
organisation

Space fills unpredictably

Organisation breaks down

Efficiency collapses

v THE SCALABLE SULU'I_'ION: ST@CTU RED, AUTOMATED STORAGE THE RESULT: HIGH-PERFORMANCE BACKROOM STORAGE

To prevent overflow, storage must become: STRUCTURED ¢ CONTROLLED e SCALABLE

No more overflow

or unplanned storage
SMART LOCKER SYSTEMS i :
Smart lockers transform backroom storage Faster operations
into a controlled, high-efficiency system. and retrieval

oo Lower operational
costs

STRUCTURED CONTROLLED SELF-SERVICE REAL-TIME OPTIMISED SPACE Scalable to meet
COMPARTMENTS CAPACITY ACCESS TRACKING USAGE growing demand

Every item has a Prevents overfilling. Reduces staff Know exactly Higher density
defined space. Maintains handling. Faster where items are. without loss of
No overflow into organisation. storage and Eliminate lost access. Better

unplanned areas. retrieval. assets. utilisation of
available space.

Safer, cleaner,
more efficient
work environments

MANAGING OVERFLOW. START MANAGING STORAGE. | _0—_0—1' MORE CONTROL MORE VISIBILITY | @ MORE EFFICIENCY @ MORE VALUE




REAL OPERATIONAL IMPACT

With structured storage systems, operations run smoothly,

safely and efficiently—at any scale.
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AFTER: STRUCTURED STORAGE SYSTEM
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Organised Easy to find Safer | Space optimised | High efficiency

OVERFLOW
IS ELIMINATED

RETRIEVAL TIMES
DECREASE
SIGNIFICANTLY

STAFF EFFICIENCY
IMPROVES

SAFETY RISKS
ARE REDUCED

SPACE UTILISATION
INCREASES

WITH STRUCTURED STORAGE SYSTEMS:

No more items in
unplanned areas.

Items are easy to
locate and access.

Less searching,
More productive teams.

Clear walkways.
Reduced hazards.

Higher density.
Better use of
available space.

u]- /solutions/workplace-smart-lockers/
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@ /manual-security-handling-vs-

automated-storage-systems/

AT SCALE:

@ THE BOTTOM LINE

is not just a space problem.

It is a system failure.

@ Volume increases

Backroom storage overflow @ Organisation

breaks down

® Efficiency collapses

THE SOLUTION IS NOT MORE SPACE.

IT’S BETTER SYSTEMS
FOR MANAGING IT.

Structured.
Controlled.
Scalable.

Built for today.
Ready for tomorrow.

THE RESULT:

@ Smarter operations
M @ Happier customers
. . I @ Lower costs

@ Sustainable growth




