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How Operations Directors improve guest flow,
eliminate cloakroom queues and automate
secure storage across busy nightlife venues.
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Don’t Scale

Busy nights create intense pressure on
nightclub operations. Manual cloakrooms
generate long queues, delayed entry,
staffing pressure and frustrated guests.

Operations Directors must balance
security, capacity, guest experience and
commercial performance—yet manual

storage slows every part of tine operation.

Smart nightclub lockers automate bag
storage, reduce entry congestion and
keep guests moving.
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What Creates
the Problem?
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Peak arrival surges

Manual bag
handovers

Long cloakroom
queues

Lost ticket risks

Delayed guest entry
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9==  Long lines at the door slow Bottlenecks | Issues Delays
down entry and reduce Manual bag handling creates Lost or damaged tickets Manual searches and bag checks
venue capacity. bottlenecks and slows | cause disputes, delays and slow down entry and create
the entire operation. guest frustration. security congestion.
£ 2 s e BB, . S ) - . — S —— = T - 3
s | 'f'i'i,.- X %: o !f_"; v . ol --‘v < ;. & " ,: _-.; "';I e . = - S = |
i~ — s = o0 855 M 80050 8 NIEFSsT i & = .
| -’;Ff,";ﬁ:* . i ‘ij A— f( f 3 r& " o - --_"' = — -
¥y _ s =gl 7 | = = I
- g —~ L '\ = ) = il
O Staff Guest A Limited Operational
~ 7, Workload Waiting Time allll  visibility
High volumes increase staffing Long wait times reduce guest Manual processes provide little
pressure, fatigue and satisfaction and impact overall real-time visibility or performance
risk of errors. experience. insight.
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-~ Every manual bag handover creates
unnecessary queues, staffing costs and operational pressure.
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Every Guest Journey:
Creates Operational Value
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Operational Results
Operations Directors
Care About
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from removing manual cloakroom management—

. '~ The biggest operational improvement comes
‘ not adding more staff.

OPERATIONS DASHBOARD

TOoDAY OVERWVIEW

Guests Processed
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Operational Results
Operations Directors
Care About

Smart lockers deliver measurable operational improvements
across the metrics that matter most.

Operations Dashboard

Guests Processed
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Guest Collection Time
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The biggest operational improvement comes from ceeeeeeeees
removing manual cloakroom management—not adding more staff. e Sl e




