Smart
VpO Solutions =

The Operations
Director’s Guide to

Smarter Leisure
Locker Manageme
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Reduce operational costs, improve
customer experience and modernis
locker management with intelligent -
leisure locker solutions. '
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Why Traditional
Leisure Lockers
Are Holding
Operations Back

Leisure centres have changed significantly over
the last decade. Members now expect fast,
convenient, self-service experiences, while
operators are under constant pressure to reduce
costs, improve efficiency and deliver exceptional
customer satisfaction.

Traditional lockers often become an overlooked
operational challenge.

Common issues include:
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' | Lost keys and wristbands
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. Damaged lockers requiring
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High maintenance costs
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\ ) Locker misuse and vandalism
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S S | staff constantly assisting customers
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/ ?E];\ Cleaning difficulties around

oL locker areas

A\ Poor locker availability

‘.~ during peak periods

While each issue may seem minor on its own,
together they create unnecessary operational
costs, increase staff workload and negatively
impact the member experience.
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Modern leisure centres are replacing traditional
lockers with smart locker technology to eliminate
these challenges while creating a more efficient
operation.

Outdated lockers create hidden costs.
Smart lockers create real value.
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The 7 Biggest
Locker Challenges
Facing Leisure Centres
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Lost Keys & High Maintenance || Locker Vandalism || Staff Interruptions
Wristbands Costs | : ,
Broken locks and | | Reception and leisure
Replacing keys, issuing Mechanical locks, damaged doorsreduce | staff spend valuable
new wristbands and I hingf.'s and d:::ors _ locker availability and ‘ | time helping members
managing lockouts require ongoing repairs increase replacement with locker issues.
consumes valuable that increase costs.
staff time. maintenance budgets.
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Poor Space Utilisation ' | Cleaning Challenges Customer Frustration
Without visibility into locker | | Traditional locker layouts can Long waits, broken lockers
usage, facilities often install | make cleaning more difficult and complicated access
too many—or too few—lockers. | and increase downtime. negatively affect member

‘ satisfaction.
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' Small locker issues create big operational problems. :4 :q : : :1 :q
o It's time to leave them behind. I <
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How Smart
Leisure Lockers
Improve Operations

Vpod Smart Lockers automate locker management
while improving efficiency across your
entire leisure facility.
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Keyless Access

Members access lockers using PIN codes,
QR codes, RFID cards or mobile credentials.
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Cloud Management

Monitor every locker remotely from
a central dashboard.
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Available

Real-Time Availability >

View occupancy, availability and
usage instantly.
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Automated Locker Allocation

Allocate lockers automatically to improve
utilisation and reduce customer waiting ti

Usage Reporting

Generate detailed reports to understand
demand and optimise locker capacity.

Reduced Maintenance

Fewer moving parts means fewer failures
and lower maintenance costs.

Flexible Configurations

Suitable for gyms, swimming pools, leisure
centres, sports clubs, spas and
visitor attractions.
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Smarter lockers. @ @ FA O
Stronger operations. K _J @ A

Better experiences. Efficient Reliable Scalable Future Ready
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Operational Benefits
for Leisure Centres

Smart leisure lockers help Operations Directors
improve performance across multiple
operational areas. [

Objective Operational Benefit

|
Fewer repairs and '

Reduce maintenance

lock replacements
: Less staff involvement in
Improve efficie
P b/ locker management
Enhance member .
4 Faster, self-service access
experience
e, Better locker utilisation
Optimise space

through analytics

Lower maintenance and
administration costs

Reduce operational costs

Increase reliability ::Stzgsft?nrgomtonng

Easily expand locker capacity

Supportfuture growth as demand increases
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& Lower operating costs
@ Better customer experience
€ Reduced maintenance .

Improved operational efficiency I I I L”!

More productive staff

The Result
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Happier members Lower costs Smarter decisions Reliable operations Ready for growth
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Ready to Modernise
Your Leisure Locker
Operations?

Whether you're replacing ageing lockers or
planning a new leisure facility, Vpod Smart
Lockers provide a secure, scalable solution
designed for modern leisure environments.

Why Vpod?
Industry-leading -
= smart locker technology f
Book Your Free &
Cloud-based .
management platform | Leisure Locker
; Operations Review
oo Flexible
0 '?/) locker configurations
Our specialists will help you:
Remote ‘
monitoring and reporting @ Assess your current locker operation
- . - .
) UK-wide @ Identify operational improvements
* installation and support
@ Explore smart locker options
cO> Trusted
€032 ) by organisations across leisure, | @ Calculate your potential return 800& oW
hClSpitallty, Wﬂrkplace and on investment ;V[ thl{tef
visitor attractions ‘
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@% www.vpod.com
e BookaDemo >
sales@vpod.com
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Trusted by leading organisations
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S mart Vpod Smart Solutions provides innovative locker solutions
vp O SO' u tl ons that improve operations, enhance experiences and create @ e

long-term value for organisations worldwide.



