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The General Manager's
Guide to

Future-Proofing Your

Leisure Facility
with Smart Lockers

Learn how connected smart lockers help leisure };,,,-ﬁ T

facilities improve efficiency, adapt to changing member i
expectations and support long-term operational it A
growth b

ﬁe ‘Modernise your locker lrn;_n:ove operational Prepare for future growth
infrastructure resilience
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Why Traditional Locker Systems
Struggle at Scale

Traditional locker systems may meet basic storage needs, but they often
become harder and more expensive to manage as facilities grow.

General Managers may face:

Ageing mechanical locks Increasing maintenance costs

Limited visibility of locker

Lost keys and wristbands
usage

Manual allocation processes Inconsistent access systems

Poor integration with
membership technology

Difficulty adapting to changing
demand

Expensive full-system

Limited reporting replacements
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These limitations make it harder to improve
efficiency, manage peak demand and deliver a
0 consistent member experience.
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Smart lockers provide the connected infrastructure needed to support
modern leisure operations.

Future-ready facilities require technology that can adapt as member needs change.
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What Makes a Locker System

Future-Ready?

Cloud-based management

Manage lockers, users and permissions from a central
platform.

Modular hardware

Replace or upgrade individual components without replacing
the entire system.

Real-time reporting

Understand demand, usage, occupancy and availability.

System integration

Connect lockers with access control, membership and
building technology.

@ Flexible access

Support PIN, QR, RFID, mobile credentials and membership
cards.

Remote updates

Introduce new features and system improvements without
major disruption.

Scalable infrastructure

Expand locker capacity as membership or facility demand
grows.

Multi-site management

Create consistent locker operations across several leisure
facilities.

Future-proof infrastructure should be flexible, connected and easy to scale.
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How Smart Lockers Support
Long-Term Growth

-\ Adapt to changing Improve capacity
E membership models utilisation

Use occupancy data to understand
whether locker space is being used
effectively.

Support members, visitors, day passes,
classes and premium services.

Support facility Reduce operational

expansion dependency
Add more lockers, locations or access Automated access and allocation reduce
methods as demand increases. reliance on manual staff processes.
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Improve resilience @ Enable better decisions

Usage analytics support investment,
space planning and operational
decisions.

Remote monitoring helps identify issues
before they disrupt operations.

@ Maintain a modern experience

Digital access meets growing expectations for fast and convenient self-service.

A scalable locker platform supports both today's operations and tomorrow's growth.
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Building the Future-Proofing

Business Case

Questions every General
Manager should ask

Can the system scale as membership grows?

Will it integrate with existing technology?

Can it support multiple access methods?

Will it reduce long-term operating costs?

Can the system be managed remotely?

Will it provide useful operational data?

Can individual components be upgraded?
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Will it improve member experience over time?

A strong business case
demonstrates

Lower whole-life costs

Reduced operational risk

Improved locker utilisation

Greater system flexibility

Better member experiences

Easier multi-site management

Longer asset lifespan
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Stronger return on investment

The best locker investment continues to deliver value as your facility evolves.
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Start Future-Proofing Yo
Leisure Facility

Whether you are planning a new leisure centre,
refurbishing an existing facility or replacing ageing
lockers, Vpod Smart Lockers provide a scalable
platform for long-term performance.

Book Your Free Future-
Readiness Review
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Cloud-based smart locker platform

Modular and scalable technology Assess your current locker infrastructure

Flexible access options Identify operational and technology gaps
Remote management and diagnostics Review future capacity requirements
Real-time reporting and analytics Explore integration opportunities

Integration-ready infrastructure Build a scalable locker strategy
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Trusted by leading leisure organisations

Develop a long-term investment case
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Trusted by leading leisure organisations
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VpOd gmﬂgons Vpod Smart Solutions provides innovative locker solutions that improve operations, enhance
experiences and create long-term value.
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