
The IT Director's Guide to

Future-Proofing
Leisure Locker
Infrastructure

Plan a scalable locker estate with 
cloud management, connected user 
journeys, flexible access and real-
time operational data.

Build a 
connected
ecosystem

Standardise 
multi-site
management

Plan scalable
deployments

Turn usage 
data
into insight
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The Locker Is Physical.
The Operating Model
Is Digital.

A leisure locker project touches more than doors 
and locks. It can affect identity, payments, 
customer journeys, network design, support 
processes and data.

Without an IT-led strategy, new lockers can 
become another isolated platform with unclear 
ownership and limited room to evolve.

Common planning gaps:

Hardware selected before workflows are 
defined

No clear integration or data ownership

Different access methods across sites

Manual exception and lost-code processes

Limited information on peak demand

No standard for connectivity and support

Capacity fixed around today's assumptions

Future-ready projects start with 
architecture and operating model - then 
select the locker configuration.

Design the service first.

Configure the hardware around it.
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The 7 Requirements
of Future-Ready
Leisure Lockers

1

Cloud-Managed

Central visibility and 
administration across 
locations.

2

Integration-Ready

Connect payment, retail, 
ticketing or loyalty 
journeys where 
required.

3

Flexible Access

Use QR, PIN, WebApp 
and workflows suited to 
each audience.

4

Observable

Provide usage, 
occupancy and activity 
data for decisions.

5

Scalable & Modular

Add capacity, mixed sizes or 
new locations without redesign.

6

Configurable

Switch between visitor storage, 
click & collect, VIP or staff 
workflows.

7

Supportable

Clear exception handling, 
authorised overrides and 
repeatable site processes.

Future-proofing is the ability to adapt

without starting again.
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How CrowdStor Fits
the Leisure Technology
Ecosystem

Connect the member journey, locker interface and 
administrative workflows through one cloud-managed 
service.

CROWDSTOR CLOUD 
PLATFORM

Management • rules • usage • 
exceptions

Member App / Link

Booking or journey 
entry

Ticket / Booking

Pre-event or on-
arrival

On-Site Interface

Touchscreen self-
service

QR / PIN / WebApp

Locker Banks

Staff Override

Payments & Pre-
Booking

POS / Online 
Retail

Ticketing / 
Loyalty

Analytics & 
Reporting

1 Reserve or 
arrive › 2 Authenticate 

and pay › 3 Open locker › 4 Monitor and 
assist › 5 Release and 

reuse



PAGE 5

A Practical Evaluation
& Rollout Framework

Use a repeatable framework to move from requirements to a 
supportable multi-site service.

01 DISCOVER

User groups and 
journeys

Peak demand and 
dwell time

Security and bag 
policies

Support ownership

02 DESIGN

Access and payment 
methods

Integration 
touchpoints

Compartment mix 
and accessibility

Reporting and admin 
roles

03 PILOT

Validate user flow

Test exceptions and 
recovery

Confirm connectivity 
and support

Measure adoption 
and turnover

04 SCALE

Standardise 
configuration

Compare usage 
across sites

Add capacity or 
workflows

Review service levels

Evaluation 
checklist

Architecture

central management, data and integration

Operations

peak throughput, exceptions and support

Estate

modularity, rollout and branding

Governance

permissions, auditability and ownership

The outcome:

A repeatable blueprint for every new facility.
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Build a Future-Ready
Leisure Locker
Roadmap

CrowdStor is designed for high-footfall 
environments where speed, security and flexibility 
matter. Vpod can help translate your requirements 
into a scalable locker service that fits the wider 
leisure technology estate.

Why Vpod?

Cloud-managed

locker administration

Real-time

usage and occupancy analytics

Flexible journeys

QR, PIN, WebApp and touchscreen

Integration-ready

payment, retail, ticketing and loyalty

Modular deployment

permanent or pop-up configurations

Controlled exceptions

central support and logged overrides

Book Your Locker

Integration & 
Infrastructure Review

Our specialists will help you:

Define target user journeys

Identify systems and data touchpoints

Plan pilot and rollout stages

Create a support and governance model

Scan to explore
CrowdStor

Book a Demo › www.vpod.com

sales@vpod.com

Plan once. Standardise. Scale with confidence.

Vpod Smart Solutions provides intelligent locker systems that 
simplify storage, improve user journeys and create long-term value 
for organisations worldwide.
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