VPO Siitions

The IT Director's Guide to

Secure & Connectec
Leisure Locker
Technology

Learn how cloud-based smart leis
lockers improve security, simplify
management and integrate

seamlessly with your existing
technology ecosystem.
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Why Traditional
Leisure Lockers
Create IT Risk

Leisure centres now depend on membership
systems, mobile apps, payments and access
control. Yet locker systems are often managed
separately, with limited visibility for IT.

When lockers sit outside the technology estate,
small issues turn into repeated support tasks,
inconsistent access rules and gaps in
accountability.

Common challenges include:

&5 ) Standalone systems with separate admin

Physical keys or shared credentials

Limited activity and audit visibility

On-site changes and manual overrides

No real-time occupancy information

Inconsistent processes between sites

® @®® @ ® ® @

Difficult integration with user journeys

Individually these issues may look
operational. Together they increase support
workload, slow incident resolution and make
standardisation harder.

®

Disconnected lockers create hidden IT risk.
Connected platforms create control.
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The 7 Biggest
Locker Technology
Challenges Facing IT Teams

: ()
Siloed Svstems Identity & Access Limited On-Site
y Gaps Auditability Administration

Locker data and
workflows sit apart from
the wider leisure

Keys, generic PINs or
inconsistent credentials
are harder to govern.

IT cannot easily see
who accessed what,
when or why.

Changes and
exceptions rely on staff
at the facility.

technology stack.

@

Helpdesk Pressure Multi-Site Inconsistency

©

Poor Data Visibility

No clear view of usage,
occupancy, peak demand or
exceptions.

Different hardware and rules are
difficult to support at scale.

Lost codes, lockouts and user
queries create repeat tickets.

When lockers are treated as isolated hardware,
IT inherits the complexity.
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How CrowdStor . R .-
Supports Secure,
Connected Operations

CrowdStor combines digitally controlled self-service
lockers with cloud-based administration and flexible
user workflows. ‘ —

Digital Self-Service Access
Touchscreen, WebApp, QR code or PIN. "

Cloud Administration

Monitor occupancy, pricing, usage and exceptions | ;
centrally. 3

Real-Time Visibility r A
Track turnover, peak times and user behaviour.

Controlled Staff Overrides

Authorised actions can be logged for audit.

Cashless & Pre-Booked Journeys

Support pay-per-use storage and advance
reservations.

Integration Options j

Connect POS, online retail, ticketing or loyalty
workflows.

Modular Deployment

CROWDSTOR

ORCGEONEONORORE)

Mixed sizes, branded finishes and permanent or
pop-up installs. Cloud-managed self-service storage

for high-footfall public environments.

@ Connected lockers. @ @

Clearer IT control.
Secure Observable Flexible Scalable

£d
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IT Benefits
for Leisure Organisations S| 2

A connected locker platform helps IT teams
standardise access, improve visibility and reduce the
effort required to support day-to-day locker operations.

IT Objective Connected Locker Benefit

; 15
Strengthen access Digitally controlled access replaces m
]
control unmanaged keys and handovers. 1 g
Reduce support Self-service access and central
demand exception handling resolve issues faster. -
. T Access and authorised override activity
Improve auditability can be logged and reviewed.
Connect user Payment, pre-booking, POS, ticketing
oUFNeys and loyalty workflows can be
] y incorporated.
ﬁ Standardise multiple | Central management supports consistent -

sites rules and reporting. -
Use data for Cloud analytics reveal occupancy,
planning turnover and peak demand.
Scale without Modular configurations support phased
redesign growth and new use cases.

° Fewer manual interventions ° Consistent multi-site processes

° Faster incident resolution ° Better capacity decisions

° Clearer accountability

The Result
s

Live visibility

A

Digital access Central platform Self-service Scalable estate
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Ready to Modernise
Your Leisure Locker
Technology?

Whether you're replacing ageing lockers or

planning a new leisure facility, Vpod can help you

design a secure, supportable locker environment -
around your users, systems and operating model. —_ -

Why Vpod? \
Crowdstor ﬁ Book Your Free
high-volume self-service technology v
Locker Technology
Cloud-based o
management and analytics ReVIEW

Flexible access

QR, PIN and WebApp journeys Our specialists will help you:
Connected

workflows @ Map users, access methods and exception
payment and pre-booking options flows

Modular @ Review integration requirements

scalable locker configurations

Scan to explore
Supported @ Assess reporting and administration needs CrowdStor

integration discovery and deployment
@ Build a phased deployment roadmap

(PO E®®
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Book a Demo www.vpod.com
@ sales@vpod.com

~J I

Built for high-footfall leisure, venue and visitor environments

Smart Vpod Smart Solutions provides intelligent locker systems that
V Od i simplify storage, improve user journeys and create long-term value
Solutions for organisations worldwide.
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