
The Leisure Centre
Manager's Guide to

Reducing Reception
Queues

Create faster arrivals, improve visitor 
flow and deliver a better member 
experience with smart leisure 
lockers.

Reception is one of the busiest areas in any 
leisure centre. As visitor numbers increase, 
traditional locker processes often place 
unnecessary pressure on reception teams - 
creating queues, slowing service and affecting 
the overall member experience.

SELF-SERVICE SECURE ACCESS

Faster arrivals

Less time waiting at 
reception

Better 
flow
Smooth 
access to 
changing 
areas

Inside this guide

Why reception queues happen

Improve visitor flow

Reduce reception workload

Create a better member experience

Build a stronger operational business case

A smoother arrival journey

ARRIVE STORE ENJOY
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Why Reception Queues Become

an Operational 
Problem

Reception is no longer just a welcome 
desk

Today's leisure centres expect reception teams 
to manage far more than member check-in. 
Alongside welcoming visitors, staff are often 
responsible for locker enquiries, payments, 
membership administration, class bookings, 
retail purchases and general customer support.

As visitor numbers grow, these competing 
responsibilities create bottlenecks that affect 
the entire facility.

Locker key?

Coin / payment

Class booking

Membership admin

When every task lands at reception, one small 
issue can slow the whole arrival journey.

Common operational challenges

Long reception queues during peak periods

Staff interrupted by locker enquiries

Slower member check-in

Delayed access to changing rooms

Increased customer complaints

Higher reception workload

Poor first impressions

Reduced operational efficiency

The challenge isn't reception staff - it is relying on reception to manage processes that could be automated.
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How Smart Leisure Lockers

Improve Visitor Flow

Remove reception from the locker 
journey

CrowdStor smart leisure lockers allow members 
to access secure storage without relying on 
reception staff. Instead of issuing keys or 
managing locker access, members simply store 
and collect their belongings using secure self-
service technology.

CrowdStor supports

PIN, QR code and RFID access

Cashless payments where required

Automatic locker allocation

Time-based locker sessions

Real-time locker availability

Cloud-based management and reporting

Multi-site management through Vflex

PIN QR RFID CASHLESS

Reception stays focused on people 
- not locker administration.

A faster locker journey
1 Arrive

Move past reception

2 Store

Choose and access a 
locker

3 Enjoy

Reach the changing 
room faster

By removing routine locker administration, reception teams can focus on exceptional customer service while visitors move 
through the facility faster.
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Where the Operational
Benefits Come From

Better operations. Better member 
experiences.
Reducing reception queues delivers benefits across the entire leisure 
centre.

LESS WAITING

MORE TIME IN THE FACILITY

Faster Visitor Flow

Members spend less time waiting and 
more time enjoying your facilities.

Improved Member Satisfaction

Convenient self-service lockers create 
a smoother arrival experience.

Reduced Reception Workload

Staff spend less time managing locker 
access and more time helping 
customers.

Lower Operational Costs

Reduced manual administration 
improves efficiency without increasing 
staffing.

Better Operational Visibility

Cloud reporting provides insight into 
locker usage, occupancy and demand.

Future-Proof Operations

Support increasing visitor numbers 
without creating additional reception 
bottlenecks.

Shorter queues Faster changing-
room access

More time in the 
facility

Smart lockers turn an operational pressure point into a seamless part of the member journey.
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Real-World Results
Healthclub Jordaan

Creating a better member experience

Healthclub Jordaan replaced ageing coin-
operated lockers with digital single-use PIN 
lockers to modernise its changing rooms and 
reduce operational friction.

AMSTERDAM

188 moisture-resistant 
wooden lockers 0 lost keys or €2 coin 

deposits 1× single-use PIN reset 
after each session

Results included

188 smart leisure lockers installed

No lost keys or coin deposits

Faster self-service locker access

Reduced maintenance requirements

Improved member convenience

Simplified locker management

The new system removed keys and coin deposits, reduced 
maintenance requirements and delivered a secure, self-service 
experience aligned with the club's modern brand.

Why leisure operators choose 
CrowdStor

Secure self-service locker technology

Cloud-based management

Flexible payment options

PIN, QR and RFID access

Proven across leisure, events and 
hospitality

Scalable for single and multi-site 
operators

Case study facts and photography: Healthclub Jordaan / Keynius / Olssen.
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Transform Your
Reception 
Experience

Create faster arrivals with CrowdStor 
smart leisure lockers

Whether you're upgrading existing lockers or 
planning a new leisure facility, CrowdStor helps 
reduce reception queues while improving visitor 
flow and operational efficiency.

Why Vpod?

Industry-leading smart leisure locker 
technology

Cloud-based Vflex management platform

Flexible locker configurations

Secure PIN, QR and RFID access

Remote monitoring and reporting

Proven deployments across leisure facilities

Designed to improve visitor flow and 
member experience

SMART SECURE SELF-SERVICE

Give reception teams more time for 
members - and less time for locker 

admin.

Book Your Free Leisure Locker Review

We'll help you:

Assess your current locker 
operation

Identify reception bottlenecks

Improve visitor flow

Reduce reception workload

Build a tailored business case

Book a Demo

www.vpod.com

sales@vpod.com

https://www.vpod.com/
https://www.vpod.com/
mailto:sales@vpod.com
https://www.vpod.com/
https://www.vpod.com/
mailto:sales@vpod.com
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