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maintenance, ninimise downtime, extend
asset life and lower the whole-life cost of
locker ownership.
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The Hidden Cost of
Traditional
Leisure Lockers

Maintaining traditional lockers is far more
expensive than many leisure operators realise.

While the purchase price may seem lower, ageing
locker systems often generate ongoing maintenance
costs that continue throughout their lifecycle.

. Facilities Managers regularly deal with:

Frequent lock Cleaning challenges
replacements around locker areas

Locker vandalism

Broken doors
and accidental

and hinges

< damage
Lost keys and Out-of-service
wristband lockers reducing
administration availability
Reactive Increasing
maintenance spare parts
call-outs costs

These hidden costs consume maintenance budgets, increase downtime ‘
and place additional pressure on facilities teams.
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Understanding
Whole-Life

Maintenance Cost

The true cost of a locker system isn't
measured by the purchase price—it’s
measured by the total cost of maintaining
it over its lifetime.

TRADITIONAL LOCKERS W (
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SMART LEISURE LOCKERS (&)

a Frequent lock replacements

Reactive maintenance

Lost keys and wristbands

High spare parts usage

Manual inspections

o

@ Shorter operational life

Digital access with
fewer moving parts

Predictive maintenance

PIN, QR, RFID
or mobile access

Modular replaceable
components

Remote monitoring
and diagnostics

Longer asset lifespan
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When evaluating locker systems, consider:

Initial Annual @ Spare parts

purchase cost maintenance spend requirements
0Qo \ Staff E@ Cleaning Expected asset
€ maintenance time efficiency lifespan

WHOLE-LIFE COST
COMPARISON

[ Purchase Cost
M Lifetime Cost

Traditional
Lockers

®

Smart Leisure
Lockers

Smart lockers deliver
significantly lower
lifetime costs.
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Contractor
call-out costs

Future upgrades
and scalability

The lowest purchase price
rarely delivers the lowest
lifetime maintenance cost.
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Where

Maintenance Savings

Come From

Smart leisure lockers reduce costs
across every stage of the maintenance lifecycle.

Lower Repair Costs
Reduce lock failures, door repairs
and replacement parts.

Fewer Reactive Call-Outs

Spend less time responding to
unexpected locker failures.

Longer Asset Life
Modern smart lockers are designed
for long-term durability.

Improved Cleaning Efficiency

Modern locker layouts make
cleaning quicker and easier.

Remote Monitoring
Identify issues before they become
operational problems.

Future-Proof Infrastructure
Cloud software, modular hardware
and remote updates help extend
the life of your investment.
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Smarter lockers.
Lower costs.

Better experiences.

Stronger operations.
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Building the .
Maintenance .
Business Case

Facilities Managers are increasingly expected to
justify maintenance investments based on long-term
operational value rather than initial purchase price.

( O\'- Questions every
\Q/-"' Facilities Manager should ask: ¥ood  Maintenance Overview
. . . s D oty Locker Health
@ How much maintenance time can be eliminated? F Open Alerts o
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How many lock replacements will be avoided? 4 anc e st | | oot g { 12
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How much downtime can be reduced? o
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Will cleaning become easier? Top kssues

; _/"f w%ﬂ .
How will this improve long-term \

asset management? e A

Can maintenance become more proactive?

What savings will be achieved over
the locker lifecycle?
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A successful maintenance business case demonstrates: ———
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Lower Reduced Longer locker = Improved locker Better Lower total cost
maintenance reactive lifespan availability maintenance of ownership
expenditure repairs planning

High-quality More lockers Lower costs
Reduce ongoing Minimise components and available for use, Data-driven over the entire
maintenance unexpected smart technology more of the time, insights enable lifecycle, not just
costs and better failures and extend the life improving the smarter planning at the point
control budgets. emergency of your assets. member experience. and resource of purchase.
call-outs. allocation.
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The lowest purchase price |
rarely delivers the lowest lifetime maintenance cost. ‘
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Start Reducing
Your Locker
Maintenance Costs

Whether you're replacing ageing lockers

or planning a new leisure facility,

Vpod Smart Lockers help create a more
reliable, lower-maintenance locker environment.
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Why Vpod?

| . Industry-leading
| smart locker technology )

@ . Cloud-based BOOk Your
' management platform
Free Locker

@ Modulr Maintenance Review

low-maintenance design

Our specialists will help you:

. Remote monitoring
- and diagnostics

. Proven
| maintenance savings
| . Trusted by leading
‘ leisure organisations

G J Build a maintenance-focused
business case

Smart
Book a Demo @ VPOO saitions
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Assess your existing locker estate

Identify maintenance
cost-saving opportunities

Review locker lifecycle costs

Calculate long-term
maintenance savings
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Lower costs More uptime, Smarter Better assets,
today and less maintenance better
+
tomorrow downtime planning outcomes "‘ 44 (0)20 76216300



