Smart
VpO Solutions

The Procurement
Manager's Guide to
Choosing the Right
Smart Leisure Locker
Solution

Make informed procurement decisions. Reduce
whole-life costs. Invest with confidence.

Selecting a leisure locker solution is about far more than
comparing purchase prices. Procurement Managers must
balance cost, quality, supplier reliability and long-term
operational value to ensure every investment supports
organisational objectives.

This guide explains the key considerations when evaluating
smart leisure lockers and how to choose a solution that
delivers lasting value.

l Inside this guide

Evaluate suppliers with confidence
Compare whole-life costs
Reduce procurement risk

Identify long-term value

Build a stronger investment case
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Why the Lowest Purchase il
Price Isn't Always :
the Best Value
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Looking Beyond Upfront Costs (034

A lower purchase price can appear attractive, but the true cost of a
locker system is measured over many years of operation.
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When evaluating suppliers, Procurement Managers should consider:

Installation and @ Maintenance @ Replacement parts
commissioning costs requirements availability

@ Software licensing @ Technical support Warranty coverage

Future upgrades Operational efficiency

A solution with a slightly higher initial investment may deliver significantly lower operating costs and a better
return over its lifetime.

Expected product
lifespan
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Successful procurement focuses on long-term value - not simply the
lowest quote.
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What to Look forin a

Smart Leisure Locker Supplier

Procurement Should Assess More Than the

Product

@ Technology

. Secure cloud platform
. Flexible access methods
. Remote management

. Regular software updates

@ Reliability

. Proven installations
. Product quality
. Long operational lifespan

. Scalable solutions

@ Support

. UK-based support
. Training
. Maintenance services

. Spare parts availability

Commercial Flexibility

. Purchase options
. Leasing
. Revenue-share models

. Scalable deployments
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term success.

Selecting a trusted supplier reduces operational risk and supports long-
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Should Ask
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Before making a decision, ask suppliers: Ton fsses

What is the expected lifespan of the locker
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system?

How often does maintenance typically occur?

What software updates are included?

Can the solution scale across multiple sites?

® ©®@ @ ©

How quickly are support issues resolved?

What reporting and analytics are available?

What warranty is included?

What happens if requirements change in the
future?
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These questions help identify solutions that deliver genuine long-term
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Business Case
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Demonstrating Value Beyond Price

A successful business case considers operational, financial and
strategic benefits.

Investment Operations Strategic Value

Compare whole-life Capture maintenance, Show scalability,

cost, not price alone. - administration and - member impact and
efficiency gains. future readiness.

Include:

Whole-life cost comparison Reduced maintenance costs

Lower administrative workload Improved member experience
Flexible commercial options

Operational efficiencies

Future scalability Supplier credibility
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The best procurement decisions reduce costs over the lifetime of the

investment - not just on day one.
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Choose a Trusted
Smart Locker Partner

Invest with Confidence

Vpod Smart Leisure Lockers are designed to help
Procurement Managers reduce procurement risk while
delivering long-term operational value.

* Why Vpod?

' Industry-leading smart locker technology
Flexible commercial models
Cloud-based management

Proven operational savings

Scalable solutions

Trusted by leisure organisations
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Book Your Free

We'll help you:

‘ Compare whole-life costs
' Evaluate commercial options
‘ Assess procurement risks

‘ Build a stronger investment case

- Procurement Review
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A strategic
l@l procurement partner -
not simply a locker

/ supplier.
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