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EXECUTIVE SUMMARY

SMART LOCKERS. SMARTER OPERATIONS. STRONGER RESULTS.
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LABOUR REDUCTION J 50-80%
/;@ THROUGHPUT INCREASE | 200-500%
@ QUEUE REDUCTION J 40-70%

N COLLECTION SPEED 4 80-95% raster

REVENUE GENERATION | B £25k-£180k+

ANNUALLY
| LOST BAG REDUCTION ¥ 70-95%
| GUEST SATISFACTION 2 20-40%
/ IMPROVEMENT
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Smarter Infrastructure. Better Operations.
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THE IMPACT
Lower operating costs
through reduced labour and manual handling

Higher capacity & efficiency
to handle more guests and peak demand

Better guest experience
with faster, easier, self-service storage

Stronger security & fewer losses
with end-to-end accountability

New revenue streams
from paid storage services
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SMART LOCKERS TURN STORAGE INTO A STRATEGIC ADVANTAGE—DRIVING EFFICIENCY,
IMPROVING GUEST EXPERIENCES AND DELIVERING MEASURABLE ROI.




HOSTEL MANAGER PAIN POINT.

Hostel managers operate in a high-volume, low-margin environment where
guest experience and operational efficiency must be balanced carefully.

RECEPTION
CONGESTION

Pain Point

Reception teams become
overwhelmed during:

» Early arrivals

= Late departures

» Peak check-in periods
* Group arrivals

Impact

= Long queues

= Guest frustration

= Poor first impressions

* Reduced service quality

UNMONETISED
STORAGE DEMAND

Pain Point

Many hostels provide
free luggage storage
despite significant
demand.

Impact

= Lost revenue opportunity
= High operating costs

* No return on staff time
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LUGGAGE STORAGE
ADMINISTRATION

Pain Point

Staff spend significant time:
* Receiving bags

« Tagging luggage

« Recording collections

+ Retrieving items

Impact

« High labour costs
* Reduced productivity

+ Staff distraction
from guests

SPACE
CONSTRAINTS

Pain Point

Luggage rooms consume
valuable space.
Particularly challenging in:
+ City-centre hostels

* Ajrport hostels

+ Budget accommodation

Impact

* Reduced revenue-
generating space
« Operational inefficiency

Hostels often operate with
lean teams.

Every luggage enquiry
interrupts:

» Check-ins

* Guest support

« Operational tasks

Impact
+ Increased workload

+ Staff stress
+ Reduced efficiency

EARLY ARRIVAL &
LATE DEPARTURE

CHALLENGES

Pain Point

Guests frequently arrive
before check-in or leave
after check-out.

Impact

+ Constant storage requests
+ Reception bottlenecks
+ Increased administration
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GUEST COMPLAINTS
ABOUT WAITING
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Pain Point

Guests increasingly expect:
+ Instant service

+ Self-service options

+ Digital convenience

Impact

» Poor reviews
» Lower guest satisfaction

* Reduced repeat bookings

SECURITY &

ACCOUNTABILITY

Pain Point

Managers need confidence
that guest belongings are
secure.

Challenges include:

* Unauthorised access

» Missing items

» Lack of audit trails

Impact

» Risk exposure

+ Insurance concerns
+ Guest trust issues
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Guest Review

Long wait times

CHECK-IN
CHECK-OUT
LUGGAGE
QUESTIONS
& MORE..,

Luggage issues
Poor organisation

LOST OR MISPLACED

LUGGAGE

Pain Point

Manual storage systems
create risk:

= Missing bags
+ Incorrect collections
* Ownership disputes

Impact

+ Compensation costs
* Negative reviews

+ Reputational damage

MAINTAINING

Pain Point
Online reviews directly

affect occupancy and pricing.

Common complaints include:
= Waiting times

= Poor organisation

= Luggage issues

+ Slow service

Impact

= Lower ratings
= Reduced bookings
* Revenue loss
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SMART LOCKERS HELP SOLVE THESE PAIN POINTS BY:

@ Increasing security & accountability

THE BOTTOM LINE

Most hostel managers are trying to solve the same challenge:
How do we handle increasing guest volumes without increasing staffing
costs or damaging guest experience?

@ Reducing reception workload

& Improving guest convenience € Creating a new revenue stream




TOP 5 STRATEGIC HOSTEL MANAGER OBJECTIVES — | & "™
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Focus on what matters most. Solve today’s challenges. Drive tomorrow’s success. Y E EUNNECT.
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Happy guests stay longer,
return often and recommend you.

Long waits and luggage hassles
lead to poor guest experiences.

MANUAL STORAGE
REDUCE LABOUR COSTS PROCESSES

Control costs while maintaining

Staff spend too much time on
high service standards. B

time-consuming luggage tasks.
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UNMONETISED STORAGE LUGGAGE | -
DEMAND sTORAGE @ B0 T T°T

High demand for strorage but FREE
no revenue captured.

IMPROVE OPERATIONAL RECEPTION
EFFICIENCY BOTTLENECKS

Streamline operations to do more Peak periods overwhelm reception
with less and improve productivity. and slow down operations.

INCREASE REVENUE

Find new income streams and
maximise every opportunity.

L e e =t 8. SERVICE DELAYS
R " ' \ REVIEWS 4 n
PROTECT ONLINE REVIEW ' D AND COMPLAINTS

Negative reviews from delays and
issues damage your reputation.

Strong reviews boost bookings,
reputation and pricing power.

@' FOCUS ON THESE 5 OBJECTIVES.

Better operations. Happier guests. Stronger results.




SMART LOCKER ALIGNMENT

Smart lockers solve today’s toughest hostel challenges.
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HAPPIER GUESTS LOWER COSTS MORE REVENUE LESS RISK

SELF-SERVICE

Reduced reception LUGGAGE STORAGE ~
congestion 24/7 ACCESS
Check-Ins Shorter queues, faster

check-ins, happier guests. mw

Self-service storage

Loues Guests st d collect
uests store and collec
Labour Costs luggage independently, 24/7. -
STORE.
: SECURE.
Paid luggage storage - ENJOY
Monetise high demand with
Revenue automated payments and @
dynamic pricing. E
Improved guest experience ﬂ‘l -~
: Convenient, fast and reliable ]
Reviews storage leads to higher
satisfaction. =
Secure audit trail H i}
Reduced Every transaction is tracked '
for full accountability and = —

security.

Automated luggage
Greater management
Efficiency Streamlined operations so
your team can focus on
what matters most.

| THE BOTTOM LINE

Most hostel managers are trying to solve the same challenge:

U e e Smart lockers directly
? : - t address the biggest w} ..and creating
increasing gues O pod
- volumes without J O oo ATRENPOTES I ! 9 | anew revenue
L~ increasing étaﬁiﬂg by reducing reception \‘\ / stream from
costs or f;amaqinq workload, improving . luggage storage.
guest experience?

guest convenience,
increasing security...

® 24/7 AVAILABILITY | @ SECURE & RELIABLE | ,8. GUESTS LOVEIT ‘ u/‘lj,ﬁ YOU PROFIT
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SMART LOCKERS REMOVE BOTTLENECKS

Guests store and collect luggage in seconds—
no queues, no delays, no staff dependency.

DEPARTURES ARRIVALS CHECK-INS DEPARTURES _{5 | ,»EE
High luggage Peak check-ins Large groups increase Coordinated departures : /
drop-offs create lead to congestion processing time and cause |ast-minute FASTER HAPPIER MORE EFFICIENT SECURE &
queues. and delays. waits. bottlenecks. SERVICE GUESTS STAFF RELIABLE
SMART LOCKERS TYPICALLY ACHIEVE: BEFORE: MANUAL PROCESS AFTER: SMART LOCKER SOLUTION
AREA IMPROVEMENT Long queues and Clear reception,
e crowded reception no congestion
& RECEPTION CONGESTION + 30-60%
Guests wait longer Guests store & collect
AN "TNNO/ to store or collect bags _/  inunder 30 seconds
() GUEST WAIT TIMES + 40-709
Staff frequently interrupted . Staff focus on delivering
, STAFF INTERRUPTIONS é o @ - g from other tasks great guest experiences
W A AN ~ 0/ Slower check-ins, /\) Faster check-ins,
iﬁEL‘ CHECK-IN EFFICIENCY i cU-— 5 F%J /0 lower efficiency higher efficiency

SMART LOCKERS KEEP RECEPTIONS MOVING, GUESTS HAPPY AND STAFF PRODUCTIVE.

LESS CONGESTION. SHORTER WAITS. BETTER EXPERIENCES
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Smarter Infrastructure. Better Operations. SMART LOCKERS- SMARTER OPERATIONS- MEASURABLE OPERATIONAL EFF[CIENCY
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LONG QUEUES STAFF MANAGES HIGH RISK OF STAFF INTERRUPTED GUEST USES SECURE, TRACKED FAST DROP-OFF STAFF FOCUS ON
& WAIT TIMES EVERY ITEM ERRORS FREQUENTLY SELF-SERVICE STORAGE & COLLECTION GUEST EXPERIENCE
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SMARTER OPERATIONS. HAPPIER GUESTS. HIGHER PERFORMANCE.
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FINANCIAL BENEFITS

HOSTEL SMART LOCKERS: PRINCIPAL BENEFITS SUMMARY

FINANCIAL BENEFIT

LABOUR COST
REDUCTION

NEW STORAGE
REVENUE

REDUCED LOST
LUGGAGE COSTS

IMPROVED SPACE
UTILISATION

INCREASED GUEST
RETENTION & REVIEWS

STRONGER FINANCIAL PERFORMANCE.

TYPICAL IMPACT

90-80%

SAVING

£25k-£180k+

ANNUALLY

70-95%

REDUCTION

20-50%

BETTER USE OF SPACE

20-40%

SATISFACTION IMPROVEMENT
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SMART STORAGE.
REAL RESULTS.
STRONGER
BOTTOM LINE.

WHY IT MATTERS

Reduces staffing requirements
associated with luggage
storage operations.

Monetises luggage storage
through automated
self-service charging.

Minimises compenstation claims,
disputes and administrative
overhead.

Converts luggage rooms into
revenue-generating or
guest-facing areas.

Better guest experiences drive
higher ratings, repeat bookings

and referrals.
HEH *

SUSTAINABLE GROWTH. HAPPIER GUESTS

MORE BOOKINGS

LOWER COSTS NEW REVENUE
STREAMS

LOWER RISK
& LOSSES

BETTER USE
OF ASSETS
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Smarter Infrastructure.

Better Operations.

REVENUE GENERATION

TURN LUGGAGE STORAGE INTO PROFIT

Many hostels already charge for luggage storage.

Smart lockers make it easier, more efficient and more profitable.

SMART LOCKERS ALLOW STORAGE
SERVICES TO OPERATE:

REVENUE EXAMPLE

SERVICE
WITHOUT STAFF e e
INVOLVEMENT ST
e DAY STORAGE
EXTENDED
WITH AUTOMATED ool
PAYMENT %

TYPICAL CHARGE

£3-

£5

£5-£10

l:t - i

Flexible pricing. Additional revenue.
Happier guests.

- SMART
Bl "~ l|¥storacE. ‘
- = NEW REVENUE.
'®  BETTER
" OPERATIONS.

' WHY IT DRIVES REVENUE

Always available — day and night

Automated payments — secure and seamless

Higher capacity — more storage
transactions per day

More convenience — more guests
willing to pay

{' STORAGE < . X nas] = &= £182,500
TRANSACTIONS ANNUAL REVENUE
PER DAY AVERAGE 365 Tl NEW INCOME
FEE DAYS PER STREAM
YEAR
Create a profitable
EVEN AT 50 TRANSACTIONS PER DAY AT £5 AVERAGE FEE: JoenyiceRaity)
mlmmal Dperatlng
£91,250 ANNUAL REVENUE POTENTIAL costs.
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HIGH MARGIN IMPROVED GUEST | BETTER USE OF
REVENUE EXPERIENCE ASSETS
Low overheads. Convenience Maximise the
High returns. encourages value of your
Scalable growth. usage and repeat storage space.
bookings.




