Smart
Solutions
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Smarter Infrastructure. Better Operations.

Understanding thereal ~ ““vo,
challenges. Driving smarter
storage solutions.

OPERA !FNS SOLUTIONS
RIVE GROWTH.

HIGH GUEST MANUAL POOR VISIBILITY
TURNOVER PROCESSES & TRACKING

Constant check-ins
and check-outs
create storage
pressure,

Manual handling

leads to delays,

errors and staff
overload.

Limited visibility
results in lost items
and operational
inefficiencies.

IDENTIFY. UNDERSTAND.
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PEAK TIME SECURITY COSTS &

PRESSURE CONCERNS INEFFICIENCY
Queues, congestion Shared spaces Higher labour
and delays during increase the risk costs, low

productivity and
missed revenue
opportunities.

of loss, theft and
liability.

peak periods
impact experience.

IMPROVE.

BUILD EFFICIENT, SECURE AND GUEST-CENTRIC OPERATIONS.
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HIGH GUEST TURNOVER =

Every check-in and check-out |
drives a surge in luggage storage |
demand—creating pressure on
staff, space and operations.
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WHY HIGH TURNYOVER CREATES STORAGE PRESSURE
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CONSTANT FLOW LARGE VOLUME CONCENTRATED RECEPTION STORAGE ROOMS
OF NEW & IN SHORT DEMAND AT CHECK-IN CONGESTION FILL UP

DEPARTING TIME PERIODS & CHECK-0OUT TIMES & QUEUES QUICKLY
GUESTS

MORE GUESTS.

MORE LUGGAGE.

o MORE PRESSURE.
ml I@ s~ Smart storage

LONG QUEUES STAFF OVERLOAD SERVICE DELAYS SPACE CONSTRAINTS HIGHER COSTS, . O' solutions keep your

& WAIT TIMES & STRESS & GUEST FRUSTRATION & CLUTTER LOWER EFFICIENCY -2 operations moving

Guests wait longer to Teams are overwhelmed Slow processes impact Limited space leads to More staff, more hours, — no matter the
drop or collect luggage. during peak periods. overall guest experience. disorganization and risk. higher operational cost. % turnover. o
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Wﬁ HIGH TURNOVER IS INEVITABLE. STORAGE CHAOS IS NOT.

Automated, secure and scalable storage
keeps your hostel running smoothly.




MANUAL STORAGE
INEFFICIENCY =~ -

Manual processes create delays
errors and operational pressure

TIME CONSUMING

Staff spend significant
time tagging, logging,

storing and retrieving bags.

RECEPTION BOTTLENECKS

Long queues and waiting times
frustrate guests.

HIGH RISK OF ERRORS

Manual tracking increases the
risk of lost or misplaced bags.

LOW PRODUCTIVITY

Labour-intensive tasks reduce
efficiency and limit scalability.

HIGH LABOUR

REQUIREMENTS

More staff needed
during peak times.
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MORE WORK.
MORE STRESS.
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| LESS EFFICIENCY. /

SLOW GUEST
SERVICE

Delays impact overall
guest experience.

ADMIN
BURDEN

Paperwork and manual
records take time.

HIGHER
COSTS

Overtime, extra staff
and inefficiencies.

AUTOMATE STORAGE. REDUCE WORKLOAD. IMPROVE GUEST EXPERIENCE.

\ L/ STAFF

~ STRESS
- Repetitive manual

tasks increase pressure.

SMART STORAGE SOLUTIONS
FOR MODERN HOSTELS.



SHARED STORAGE

FOR HOSTELS
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Shared luggage rooms create security, 5
liability and operational risks for hostels | . |
and guests. W\
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i Anyone in the storage room Hostels are responsible for % '
can access guest luggage. guest belongings if something
goes missing or is damaged. 3
E —
CE'PE"' access increaﬁes the No verification of identity before il ' \ T ¥ s
risk of theft, tampering and luggage is handed over or stored. Mﬁ‘#“ ? E 1 f’ﬁ'
intentional damage. 4 '
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Similar bags and manual Blind spots and lack of surveillance -
processes lead to misplaced make incidents hard to detect -
or wrong bag collection.

or prevent.

Hard to track who accessed
luggage and when.

Inadequate security can impact
insurance claims and regulatory
compliance.

SHARED STORAGE = SHARED RISK @ SECURE ACCESS ‘Q' REAL-TIME @ ACCOUNTABILITY | @o®  SAFER FOR GUESTS.

CONTROL MONITORING & VISIBILITY '.‘ BETTER FOR BUSINESS.




LUGGAGE

STORAGE
Guests need luggage storage |

outside room & reception hours

EARLY LATE MORE OPERATIONAL
ARRIVALS DEPARTURES LUGGAGE PRESSURE

Rooms notready, = Check-out done, More storage More workload, :
luggage needs but travel plans demand during more queues,
storing are later peak times more stress
LOSS

O @ LONG GUEST ® STAFF SECURITY

' QUEUES c FRUSTRATION | gb4y OVERLOAD CONCERNS

E Concentrated demand Waiting with bags > g Reception under Bags left unattended Operational inefficiency
-

at peak times kills the experience constant pressure is a risk impacts profitability

REVENUE




