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From challenges to measurable value. "._‘1
How smart asset management delivers i
efficiencies, reduces costs and drives \‘1&1
real business impact. H"*i..\_
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IMPROVE REDUCE COSTS DRIVE ROI & STRENGTHEN - *ﬁ
EFFICIENCY | & WASTE BUSINESS VALUE CONTROL & - m
COMPLIANCE S

Y\ REAL-TIME AUTOMATE ‘.' EMPOWER a SECURE D MEASURE
0) VISIBILITY -a PROCESSES A8 USERS ) EVERY ASSET WHAT MATTERS

Know where assets Streamline issue, Self-service access Enforce access control Actionable insights
are, who has them return and approvals. improves productivity and maintain complete to optimise utilisation
and their status. Eliminate manual and experience. audit trails. and spend.

work.
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-HQ- SMART ASSET MANAGEMENT. SMARTER OPERATIONS. STRONGER RESULTS.
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MEASURABLE | recutcomes __

Measurable impact.

E I I Smarter asset management | |
with smart lockers. ° 9 o
OUTCOME TYPICAL RESULT

= 70-95%

@ REDUCE COSTS
Lower admin time,
80"‘95% s less loss, fewer

duplicate purchases.

Manual administration

a‘l

@)

Asset issue and return time

P

IT & facilities workload

30_70% (;7} SAVE TIME

Faster issue, return
and collection
in under 30 seconds.

70-95%

Asset loss

IMPROVE
|:| I:l PRODUCTIVITY
I:l Less searching,
fewer interruptions,
more productive
teams.

INCREASE CONTROL
AND COMPLIANCE
100% visibility, full

audit trail, complete
accountability.

80-95%

Equipment search time
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Asset utilisation
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20-50%

Duplicate purchases \l/ 20 — 50%

Collection time <30 seconds
SELF-SERVICE
Asset visibility Near real-time 24/7) ACCESS 24}?_
(up to 100%) j:;uaﬁ :;nvement
0 available.
Audit readiness 100%

transaction traceability
These outcomes are particularly valuable for organisations managing

shared laptops, tablets, scanners, radios, tools, medical devices,
test equipment, PPE, and other high-value assets across offices,
healthcare, logistics, manufacturing, education, and field service D

environments.
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OFFICES HEALTHCARE LOGISTICS MANUFACTURING EDUCATION FIELD SERVICE
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TYPICAL e

BUSINESS OUTCOMES | 5o | sewo | scose | onue

| COSTS | EFFICIENCY | VISIBILITY | SECURITY
Measurable results from enterprise asset smart locker deployments

70-95%

reduction in manual
asset administration.

80-95%

faster asset issue and
return processes.

30-70%

reduction in IT and
facilities workload.

70-95%

reduction in lost or
misplaced equipment.

100%

traceability through
automated audit logs.

< 3 0 average collection
SECOND and return time.

20-50% qceettiisation

reduction in labour

30 —70% required to manage

shared assets.

NEAR visibility of asset

inventory and

REAL-TIME ailability.

IMPROVED OPERATIONAL RESILIENCE

through secure, self-service
access 24/7.

Actual results depend on the scale of deployment, existing processes, and the level of integration L I'_-D-J

These figures represent commonly reported outcomes from enterprise smart locker deployments. =) - cOo >
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with systems such as ITSM, MDM, HR, or facilities management platforms.




ASSET SMART LOCKER

EFFICIENCY BENEFITS

Measurable improvements across operations, productivity

and asset management.

OPERATIONAL AREA TYPICAL EFFICIENCY IMPROVEMENT

Manual asset administration

|
©

Asset issue and return time

IT or facilities service desk workload

Time spent searching for assets

© L0

Asset availability

Asset utilisation

Lost or misplaced assets

Duplicate equipment purchases

C DD e

Audit preparation time

@

Compliance reporting

E_ -
= Manual record keeping
—:@ Equipment collection time
040 - 1
0 Queueing for shared equipment

Chain of custody visibility
Equipment turnaround time
Staff interruptions

Asset accountability

Security incidents related to shared assets

Inventory visibility

CO €@ €« Q ¢« O ¢«

Multi-site asset management effort

il

REDUCE COSTS

Lower admin, labour, loss
and duplicate purchases.

SAVE TIME

Automate issue, return
and tracking of assets.

IMPROVE CONTROL

100% visibility, security
and accountability.

70-95%
80-95%
30-70%
80-95%
Significant improvement
20-50%
70-95%
20-50%

80-95%

Near 100% automated
transaction history

70-95%

Typically under 30 seconds
70-90%

100% transaction tracking
40-80%

30-60%

100% user attribution

Significant reduction

Near real-time (up to 100% visibility)

30-70%
‘
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MAXIMISE VALUE

Better utilisation and
smarter asset decisions.

EMPOWER TEAMS

24/7 self-service access
anytime, anywhere.

Smart lockers. Smarter operations. Better results.




EXECUTIVE ROI SUMMARY () smoses

; ‘ BETTER RESULTS.
Measurable impact. Stronger operations. Faster return.

METRIC TYPICAL IMPROVEMENT
WHY IT MATTERS

;‘; Labour Efficiency (1*; 30-70%

FINANCIAL SAVINGS

@ Asset Availability {"Fx} 20-50% Reduce costs through lower labour,
i less loss, and smarter asset utilisation.
oy
@ Asset Loss Reduction (:L ) 70-95%
,»”"\ OPERATIONAL EFFICIENCY
= Manual Administration '\:lr ) 70-95% Streamline workflows, improve
= visibility, and deliver faster service.
E—g Audit Readiness @ :JF‘ tﬂt_1 Dtﬂ% e
— ransaction traceapii
d STRONGER GOVERNANCE
_:® Equipment Collection Time @ <30 seconds Complete audit trails and authenticated
access drive compliance and control.
— s
(®>  Operational Visibility (@) Nearreal-time
“— (up to 100%)
- BETTER EMPLOYEE EXPERIENCE
Ae=3; Procurement Efficiency <¢> 20-.-50% Self-service access means less waiting,
e s - duplicate purchases faster access, and higher productivity.
Employee Productivity :;'.-., Reduced.wallingiand

fewer work interruptions LONG-TERM VALUE

Scalable solution that grows with your
business and delivers lasting ROL.

Investment Payback Typically 12-24 months*

ThiS Cﬂmhinﬂtiﬂn ﬂf ﬂl‘IEInCia| SanngS, Gperatiﬂnal EﬁiCiEHCiES, ﬂl‘ld imprﬂ‘u‘Ed QGUEFHaHCE * Payback F}El'iﬂd varies based on deplﬂyment

makes asset smart lockers a compelling investment for organisations managing size, asset value, utilisation, and existing
shared devices, tools, and equipment at scale. processes.




ASSET SMART LOCKER
ROI METRICS

Measurable financial and operational returns
from smart locker deployments.

ROI AREA TYPICAL OUTCOME

gy  Manual administration costs 70-95%
;;% IT & Facilities labour costs 30-70%
g Asset loss and shrinkage 70-95%
E@ Equipment retrieval time 80-95%
@ Asset issue and return time 80-95%
@ Audit preparation time 80-95%
E Duplicate asset purchases 20-50%
./ﬁ Asset utilisation 20-50%

Device availability Significant improvement

20-60%

Operational downtime

70-95%

Employee waiting time
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Collection and return time
L)
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Typically under 30 seconds
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Compliance reporting effort 60-90%
Inventory accuracy Up to 100% visibility
21l Return on investment (payback) Often 12-24 months*
LOWER COSTS SAVE TIME IMPROVE EFFICIENCY STRENGTHEN CONTROL EMPOWER USERS
Reduce labour, Faster issue, return Automate processes 100% visibility, audit trail Self-service access
loss, downtime and and collections and increase asset and compliance across anytime, anywhere
duplicate spending. in under 30 seconds. utilisation. all assets. improves productivity.

deployment size, labour costs, asset
values, and utilisation.

@ Smart lockers deliver measurable ROI | * Payback periods vary depending on

across financial, operational and strategic areas.



FINANCIAL ROI BENEFITS

Asset Smart Lockers Deliver Measurable Financial Impact
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LOWER IMPROVE MAXIMISE
COSTS EFFICIENCY VALUE

Reduced labour costs

through automated issue
and return workflows.
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LOWER COSTS

Reduce spend across
labour, assets, compliance

Lower asset replacement costs
due to reduced loss and theft.

Fewer duplicate equipment
purchases through better utilisation.

Reduced overtime associated with
manual asset handling.

Lower compliance and audit costs
through automated records.

and operations. utilisation.

IMPROVE EFFICIENCY

(‘Q' Automate workflows
v _/

and maximise asset
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REDUCE RISK

Minimise loss, theft
and compliance
EIPUSUFE.

Reduced helpdesk and
service desk workload.

Better utilisation of existing
equipment before purchasing
new assets.

Reduced costs associated
with misplaced or
unavailable devices.

Lower storage and inventory
management costs.

Scalable operations without
proportional increases in staffing.

investments.

MAXIMISE VALUE

Get more from your
existing assets and

SMART LOCKERS.
SMARTER INVESTMENT.

Asset smart lockers reduce
operational costs, improve
efficiency, and strengthen
financial performance
across your organisation.

STRONGER ROI
Lower total cost

5

™ I of ownership and
faster payback.



OPERATIONAL ROI BENEFITS

Smart Locker Solutions Deliver Measurable Operational Impact

AVAILABLE e EVERY DAY IN REAL TIME ACCOUNTABLE

Access assets anytime, B e Streamline processes Complete visibility and Protect assets with
anywhere. and reduce delays. control of your assets. verified access.

ALWAYS SAVE TIME SEE EVERYTHING 0 SECURE &

O Improved accountability

24/7 self-service
C ﬁ with authenticated user access.

access to assets.

OOO Faster onboarding
(/)i and offboarding processes.

Faster equipment
Issue, return and redeployment.

Better service levels
for employees and contractors.

Real-time visibility
of asset location and status.

Complete chain of custody

for every transaction. & caused by missing or unavailable assets.

[D Reduced downtime
o

Increased availability Centralised management
of critical shared equipment. across multiple sites.

OPERATIONAL EXCELLENCE. @ E/Iljﬂ @ Z&

MEASURABLE IMPACT. LESS TIME MORE EFFICIENCY GREATER VISIBILITY STRONGER SECURITY HAPPIER USERS
on manual tasks in every process and control and compliance better experiences

@ 0 0 © 0




STRATEGIC ROI BENEFITS

Asset Smart Lockers Deliver Long-Term Value
and Sustainable Operational Advantage

/ DRIVE VALUE REDUCE RISK . ENABLE INSIGHT y EMPOWER PEOPLE

I Improve efficiency, @ Strengthen security, “ Use data to make E.; Deliver a modern,

. recduce cost, and compliance, and smarter decisions self-service experience
maximise ROI. governance. and plan ahead. | employees value.

Supports organisational growth . Enhances employee experience
without adding administrative overhead. through fast, self-service access.

Enables data-driven
asset lifecycle management.

Improves governance
and operational control.
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Strengthens security and compliance Integrates with ITSM, MDM, HR,

with auditable access. ERP and facilities management systems.

@ Provides utilisation data 0 @? Standardises asset management

to optimise procurement decisions. processes across locations.

~a 09,
STRATEGIC BENEFITS. Sl AR

SUSTAINABLE VALUE. LOWER TOTAL COST IMPROVED EFFICIENCY BETTER DECISIONS STRONGER COMPLIANCE FUTURE READY
of ownership across the enterprise with actionable data and audit readiness scalable and adaptable
operations.




