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A practical guide for Operations
Directors to eliminate delivery
inefficiencies, reduce costs and

improve service performance
with smart locker solutions.
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delivery challenges root causes driving effective solutions proven efficiency measurable ROI
impacting efficiency delays, errors and that automate and gains and operational and scalable
and service operational costs streamline delivery improvements delivery operations
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Processing Workload Deliveries in Real Time Payback*

N
.,! SMARTER DELIVERIES. LOWER COSTS. BETTER OPERATIONS. STRONGER RESULTS.

*Actual ROl and payback periods depend on parcel volumes, labour costs, property type,
deployment size, existing operational processes and software integrations.



A COMMON OPERATIONS DIRECTOR
£ DELIVERY CHALLENGES

Operations Directors are measured on efficiency, cost, service levels and the smooth flow of people, goods and assets.
As delivery volumes increase, manual delivery processes often become a major operational bottleneck.

POOR DELIVERY
VISIBILITY

LOST OR
MISPLACED DELIVERIES

RECEPTION AND
LOADING BAY CONGESTION

RISING
DELIVERY VOLUMES

MANUAL DELIVERY
PROCESSING

DELIVERY STATUS
Defivered
Collected

In Locker
Pending
Unkmown
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More parcels, supplier deliveries Staff spend ?ig_"iﬁ':a"_t time receiving, Peak delivery periods lead to queues, Without real-time tracking, operations Manual handling and inconsistent
:and mtgrnal shipments place . |Dgglnq, ﬂﬂtlfY'"ﬂleG'P'E"tE_a“ﬁ courier waiting times and disruption teams cannot easily determine where processes increase the risk of parcels
increasing pressure on reception, managing collections, creating to normal building operations. deliveries are, whether they have been being misplaced, delayed or collected
loading bays and operational teams. unnecessary administrative overhead. collected or who is responsible. by the wrong person.

HIGH 7 SLOW RECIPIENT LIMITED INCONSISTENT PROCESSES POOR EMPLOYEE AND

LABOUR COSTS ACROSS SITES
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Growing delivery volumes often Employees or contractors may not Paper logs and spreadsheets provide Different buildings often use different Long waits, missing parcels and
require additional reception or collect deliveries promptly, resulting poor accountability, making delivery procedures, reducing efficiency ~ delayed notifications create frustration
facilities staff, increasing in overcrowded storage areas and investigations, compliance reporting and making multi-site management and reduce confidence in workplace
operational expenditure. reduced locker or mailroom capacity. and dispute resolution difficult. more complex. services.
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and a poor experience for everyone




THE 10 CORE ROOT CAUSES

Addressing the root causes is the key to transforming delivery operations
and eliminating recurring operational impact.

 MANUAL DELIVERY &: LACK OF WORKFLOW
PROCESSING AND =" AUTOMATION

ADMINISTRATION

Processes rely on manual approvals,
emails and handoffs instead of
automated workflows, causing
bottlenecks and slow cycle times.

Deliveries are manually received,
logged, notified and handed over,
creating high administrative effort,

errors and delays.

@ DISCONNECTED DELIVERY, % INCONSISTENT DELIVERY
MAILROOM AND FACILITIES PROCESSES ACROSS
SYSTEMS LOCATIONS
SITEA SITEB SITEC
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Different sites use different processes
and tools, leading to inconsistency,
confusion and reduced efficiency.

Systems don't integrate, causing data
silos, duplicate work, inconsistent
information and poor coordination.
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POOR REAL-TIME
DELIVERY VISIBILITY

DELIVERY STATUS

Q) In Transit

O M Location 12
D Collected B
0O Delayed

Lack of real-time tracking and reporting
makes it difficult to know where deliveries
are, whether they've been collected or
who is responsible.

f\ WEAK SECURITY,
Y ACCOUNTABILITY AND

AUDIT TRAILS

AUDIT TRAIL
& Received
& Stored

& Notified
& Collected

Unauthenticated collections and
incomplete audit trails increase the risk
of loss, theft, disputes and compliance
failures.

SOLVING THESE ROOT CAUSES WITH SMART LOCKER SOLUTIONS P

= enables organisations to automate workflows, provide secure 24/7 self-service,
7 improve visibility, reduce costs and scale operations efficiently.

REDUCE
COSTS

%" OPERATING MODEL

1) RECEPTION-DEPENDENT a_: LIMITED EMPLOYEE
“"  SELF-SERVICE

Employees cannot self-serve or collect
when it suits them, leading to delays,
frustration and increased enquiries

All deliveries depend on reception
staff and opening hours, creating
queues, congestion and service

interruptions. to staff.
.1h INEFFICIENT STORAGE ) SCALING THROUGH
»* AND COLLECTION ADDITIONAL LABOUR
WORKFLOWS INSTEAD OF TECHNOLOGY

a

P P°

Growth is managed by adding more
staff instead of automating processes,
driving up costs and limiting
scalability.

Poor storage, limited space visibility
and unoptimised collection flows
cause congestion, delays and

lost productivity.

MITIGATE IMPROVE
SERVICE

SCALE
EFFICIENTLY

IMPROVE
VISIBILITY RISK



THE BOTTOM LINE
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FROM OPERATIONAL WEAKNESSES TO OPERATIONAL EXCELLENCE SMART LOCKER SOLUTIONS
SMART LOCKER SYSTEMS ENABLE .’
RECURRING OPERATIONAL OPERATIONAL EXCELLENCE .

WEAKNESSES

TOO MUCH MANUAL Manual receiving, logging, ‘ i

AUTOMATE WORKFLOWS
& SELF-SERVICE 24/7

T T
IMPROVE OPERATIONAL

VISIBILITY o=
Real-time tracking & reporting
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SECURE & ACCOUNTABLE
Authenticated collections 'Y e

- -

notifications and handovers

ADMINISTRATIUN create high operational overhead.

WELCOME

AUTOMATION emails and paper-based workflows.

INSU FF":'ENT Processes rely on manual approvals, |

No real-time tracking or reporting
leads to blind spots and delays.

& full audit trails
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ADDRESS THESE

ROOT CAUSES /N

WITH SMART LOCKER -
SYSTEMS ' REDUCE COSTS &
- LABOUR DEPENDENCY o

LABOUR-DEPENDENT All deliveries depend on staff
DELIVERY PROCESSES  availability and opening hours.

Do more with fewer resources

SCALE DELIVERY OPERATIONS

Without adding staff L X X

storage and unclear ownership onall
proportionally

AND ACCOUNTABILITY  increase risk.

DlSCDNHECTED Silos bE:t'.W_EEH delivery, mai.lrunm i -
. 0 OPERATIONAL SYSTEMS  ongitrcianer oo \ | 2

" THE OUTCOMES FOR OPERATIONS DIRECTORS G

WEAK GOVERNANCE Incomplete audit trails, unsec |:|red I

REDUCE - 28 ™., IMPROVE 7 ' N\, COMPLETE | AN MITIGATE RISK # ¢ %  IMPROVE SERVICE g SCALE WITHOUT
COSTS } EFFICIENCY ,:,@T VISIBILITY | & STAY COMPLIANT 1;* *.t LEVELS 2’ B ADDING STAFF
Lower uperatmnal Faster, smoother Real-time insight Secure, auditable Better experience for B Grow capacity
expenditure ~ workflows . at every step (TR ‘

pruceq 5es employees & visitors efficiently

@ Smart locker ¢ Iucker systems transform delivery management into a secure, automated and scalable operation

that drives efficiency, reduces costs and delivers exceptional service.



ROOT CAUSES BEHIND THE OPERATIONAL IMPACT

These operational impacts rarely occur because of delivery volume alone.
They are usually symptoms of underlying process, technology and operational shortcomings.

OPERATIONAL IMPACT ' ROOT CAUSES

/‘/ Manual delivery handling, duplicated effort,
o 25 E HIGHER OPERATIONAL COSTS Q labour-intensive processes, poor automation,
—— inefficient workflows.
€) .= [NCREASEDRECERTION ) odretrtibia e
ﬁ_. FACILITIES WORKLOAD enquiries and exception handling.
74 Manual approvals, congested reception areas,
e 2_'@ DELEERY DELAYS & S e limited collection hours, slow notifications and
MISSED SERVICE LEVEL bottlenecks during peak delivery periods.
o REDUCED OPERATIONAL e No real-time tracking, disconnected systems, paper logs,
l_-_ VISIBILITY spreadsheets and inconsistent reporting across sites.
0 GREATER SECURITY & e Unauthenticated collections, incomplete audit trails,
unsecured storage areas and lack of
COMPLIANCE RISKS chain-of-custody records.
. Skilled reception and facilities teams spending time on
lﬁu POOR UTILISATION OF e repetitive administrative tasks instead of higher-value
STAFF RESOURCES operational activities.
Long collection queues, delayed notifications,
@ LOWER EMPLOYEE e missing deliveries, restricted collection hours and
SATISFACTION inconsistent service experiences.
<y DIFFICULTY SCALING > St e i e e
B I I I DELIVERY OPERATIONS limited operational standardisation.

Qi _ THE 10 CORE ROOT CALISES
THE BOTTOM LINE THE 10 CORE ROOT CAUSES

Addressing these root causes with smart locker systems y 2 3 4 % 6 ol 8 9 10
enables organisations to automate delivery workflows, - B O o O 0.0
provide secure 24/7 self-service, improve operational visibility, ‘ ;ﬁ ﬂ'a. © m : < ' o @ ! fi‘
reduce costs, and scale delivery operations without - el

proportionally increasing staffing levels.
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MANUAL LACK OF POOR RECEPTION- LIMITED DISCONNECTED INCONSISTENT | WEAK SECURITY | INEFFICIENT LABOUR-
PROCESSING | AUTOMATION | VISIBILITY DEPENDENT | SELF-SERVICE SYSTEMS PROCESSES & AUDIT TRAILS | WORKFLOWS | DEPENDENT




HOW SMART LOCKER SYSTEMS
A 7%“”?3 THESE CHALLENGES

SMART LOCKER OUTCOME
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CHALLENGE

AUTOMATED DELIVERY AND
COLLECTION WORKFLOWS .

MANUAL DELIVERY
PROCESSING

SELF-SERVICE COLLECTIONS

RECEPTION (]
AVAILABLE 24/7 W

CONGESTION

. A

POOR REAL-TIME DELIVERY TRACKING
VISIBILITY AND REPORTING '“

LOST AUTHENTICATED COLLECTIONS
DELIVERIES WITH DIGITAL AUDIT TRAILS

)OOOE

an
am
(m

HIGH REDUCED MANUAL ADMINISTRATION
LABOUR COSTS AND STAFFING REQUIREMENTS

SLOW INSTANT NOTIFICATIONS AND
COLLECTIONS RAPID SELF-SERVICE PICKUP

THE RESULTS FOR OPERATIONS DIRECTORS
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GAPS HISTORY FOR EVERY DELIVERY
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COMPLIANCE TIME-STAMPED TRANSACTION . - @
| \ 4

MULTI-SITE STANDARDISED PROCESSES IMPROVED GREATER REDUCED COMPLETE
INCONSISTENCY MANAGED FROM A CENTRAL PLATFORM SERVICE LEVELS | EFFICIENCY RISK VISIBILITY
.
SMART LOCKER SYSTEMS HELP OPERATIONS DIRECTORS TRANSFORM DELIVERY MANAGEMENT E] @ @ I]
'f,_lf, “ __H' IHTU i} SCALABLE AUTUMATED PRDCESS THAT REDUCES CDSTS IMPROUES SERVICE LEVELS I][II]
w_f" ND PROVIDES TE RATIONA SCALABLE AUTOMATED COST OPERATIONAL
SOLUTIONS PROCESSES SAVINGS EXCELLENCE
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/}I' ~ SMART LOCKER EFFICIENCY NUMBERS
B FOR OPERATIONS DIRECTORS

Smart locker systems help Operations Directors automate delivery workflows, reduce operational costs
and improve service performance. The following efficiency figures represent commonly reported outcomes
from enterprise workplace, commercial real estate, logistics and multi-site deployments.
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SMART LOCKER SOLUTIONS

OPERATIONAL AREA TYPICAL IMPROVEMENT BUSINESS IMPACT
J 70-95%
4 50-80%
4 30-70%
J 30-60%

v 40-80%

Typically under
30 seconds

4 50-90%

Near instant

J 70-95%

Near real-time
(up to 100%)
100% digital

transaction history

T 20-50%

Significant
traduction

v 30-70%

Significant
improvement

ﬂ- Eliminates manual logging, notifications and paper records.
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Manual delivery administration
Delivery processing time Faster receipt, notification and collection of parcels.
Reception workload Frees reception teams from parcel handling duties.
Facilities team workload Less time managing deliveries and storage.
Courier waiting time Faster drop-offs and reduced loading bay congestion.

Parcel collection time

be O O

Employees collect deliveries without staff assistance.

Queue lengths at reception Reduces congestion during peak delivery periods.

Recipient notification time Automated SMS, email or app notifications.

Lost or misplaced deliveries Secure storage and authenticated collections minimise losses.

Delivery visibility Track delivery status, collection and audit history.

Proof of collection Complete chain of custody for every delivery.

Storage utilisation Better use of locker and mailroom space.

Controlled access reduces theft and unauthorised collections.

Q@D BRI |

Delivery security incidents

Multi-site management effort Central platform standardises delivery operations across locations.
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Accommodates increasing delivery volumes without

Operational scalabili
P ty proportional staffing increases.
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OPTIMISE
Improve space
utilisation by up
to 50%

AUTOMATE
Reduce manual

administration by
up to 95%

EMPOWER

Enable self-service
collections in
under 30 seconds

ACCELERATE SECURE
Process deliveries

up to 80% faster

F

Reduce lost deliveries
by up to 95%
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KEY OUTCOMES

NG COSTS

LOWER OPERATI
Automate workflows and reduce
manual effort.

BETTER SERVICI

Faster, 24/7 self-service collections
improve experience.

GREATER VISIBILITY
Real-time insights for better
decision making.

STRONGER SECURITY & GOVERNANCE
Authenticated access and complete
audit trails.

SCALABLE OPERATIONS

Handle more deliveries without
proportional increases in staff.
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SCALE

Grow delivery
capacity without
adding proportional
staffing




TOP |
OPERATIONAL

Smart locker systems deliver measurable improvements /8
across your entire delivery operation.

70-95%
LESS MANUAL
ADMINISTRATION

Automated delivery logging,
notifications and collection
records replace spreadsheets
and paper-based processes.

30-70%
LOWER RECEPTION
WORKLOAD

Reception staff spend less time
managing deliveries and more
time supporting higher-value
activities.

UNDER
30-SECOND
COLLECTIONS

Recipients retrieve parcels
independently using PIN,
QR code, RFID or mobile

authentication.

NEAR
REAL-TIME
DELIVERY VISIBILITY

Operations teams can instantly
see parcel location, collection
status and outstanding
deliveries.

= 20-50%

BETTER STORAGE
UTILISATION

Self-service lockers optimise
available space and reduce
overflow in reception and
mailrooms.
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Better Operations.

ﬁgvpﬂd

UL 80l Fepan
B

90-80%
FASTER DELIVERY
PROCESSING

Deliveries move from courier

arrival to secure storage
much more quickly, reducing
bottlenecks.

40-80%
SHORTER COURIER
WAITING TIMES

Drivers complete deliveries
more efficiently, improving
loading bay throughput.

710-95%
FEWER LOST
DELIVERIES

Authenticated collections
and secure lockers dramatically
reduce misplaced or stolen

parcels.
Fores 100%
Stored DIGITAL
5% AUDIT TRAIL
09:16 Every delivery is time-stamped,
Collected user-authenticated and fully

12:47 .
traceable for compliance and

investigations.

SCALABLE

OPERATIONS
WITHOUT ADDITIONAL LABOUR

As parcel volumes grow,
organisations increase capacity
through automation rather than
hiring additional reception or
facilities staff.

45 B

Real-time insights enable
smarter decisions.

Reduce labour, admin Faster, 24/7 self-service

and loss-related costs. improves satisfaction.

Results that deliver measurable ROI

Efficiency improvements typically deliver payback within 12-24 months,
depending on parcel volumes, labour costs and deployment scale.

Authenticated access and Grow delivery capacity
full audit trails. without adding headcount.
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EXECUTIVE ROI SUMMARY

Smart locker systems deliver measurable operational
and financial returns across your delivery operations.

e [TYPCAL OUTCOME

Manual administration J 70-95%
Delivery processing time ¥ 50-80%
Reception workload 4 30-70%
Courier waiting time v 40-80%
Lost deliveries J 70-95%
Collection time <30 seconds

Queue lengths v 50-90%

Delivery visibility ”ﬁjap" t'::f[']g'f“;‘?
0
100% transaction

Digital audit trail traceability

Growth without

Operational scalability proportional staffing

BOTTOM LINE

For Operations Directors, delivery smart lockers transform parcel management

from a manual, labour-intensive process into an automated, self-service operation.

Typical outcomes include:
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thrnugh redur:ed manual admlnlstratlnn

HIGHER SERVICE LEVELS @

with faster, 24/7 aelf-servlce collections

VISIBILITY
GREATER OPERATIONAL VISIBILIT |

]

via real-time reporting

IMPROVED SECURITY ANI VERNANCE

with authentlcated access and cumplete audit trails

SCALABLE DELIV!

that accnmmudate rising parcel vnlumes
without proportionally increasing staffing levels
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SMART LOCKER SOLUTIONS

Lii

LOWER COSTS

©

SECURITY

ia

SCALABILITY




Smart locker systems deliver measurable financial returns -
j ) ) g SMART LOCKER SOLUTIONS
by reducing costs, improving productivity and eliminating waste. P Sl

LABOUR COST a LOWER B REDUCED n
REDUCTION ADMINISTRATION COSTS DELIVERY LOSSES

g

FINANCIAL ROI BENEFITS o4 vpod

REDUCED
OPERATIONAL WASTE

'O-B é!i

Employees no longer interrupt

B BETTER SPACE
UTILISATION

3

Reception and facilities teams spend Automation replaces manual Secure lockers with authenticated reception teams to collect parcels, Mailrooms and reception areas can
far less time receiving, logging, notifications, spreadsheets, access dramatically reduce missing while couriers spend less time be redesigned around automated
storing and handing over parcels. paper logs and repetitive or incorrectly collected deliveries. waiting. locker banks rather than manual

administrative tasks. parcel storage.

TYPICAL IMPROVEMENT TYPICAL IMPROVEMENT TYPICAL IMPROVEMENT TYPICAL IMPROVEMENT TYPICAL IMPROVEMENT
y y ; -80’ 20-50%
30-70% 70-95% 70-95% 40-80% | <30 -9U%
reduction in labour reduction in delivery reduction in lost or EHQII:H ctn?ur'ler lSECDnilili i improvement in operational
associated with parcel administration. misplaced deliveries. e b D?E;Z: o space utilisation.
management. i
COURIER WAITING TIME EMPLOYEE COLLECTION TIME BEFORE AFTER
"
Ay <30
SECONDS
=

N - ?: = : \ | = A
LESS MANUAL WORK. LESS ADMINISTRATION. FEWER LOSSES. LESS WASTE. OPTIMISE SPACE.
LOWER LABOUR COSTS. MORE PRODUCTIVITY. LOWER REPLACEMENT COSTS. HIGHER EFFICIENCY. LOWER FACILITY COSTS.

»/y BOTTOM LINE ®
@] s 4 | )| 2a

Smart lockers deliver strong financial returns by reducing labour, administration, losses and operational waste, ﬂ 111

T while improving space utilisation and enabling scalable delivery operations. LOWER COSTS HIGHER REDUCED BETTER SCALABLE
EFFICIENCY RISK VISIBILITY GROWTH

o Actual ROl and payback periods depend on parcel volumes, labour costs, property type, deployment size, existing operational processes and software integrations.



OPERATIONAL ROI BENEFITS

Smart locker systems deliver measurable operational improvements
that drive efficiency, service quality and cost savings.

24 vpod

.::f.].-"H-IT LOCKER SOLUTIONS

o FASTER DELIVERY

9 REDUCED RECEPTION
PROCESSING

CONGESTION

o
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90-90%

VISIBILITY

& N TRANSIT

Q
?

&) DELIVERED
& N LOCKER

& coLLecTED

90-80%

FASTER
FEWER RECEPTION
DELIVERY PROCESSING. QUEUES VISIBILITY ACROSS
' ALL DELIVERIES.
TRADITIONAL PROCESS

NEAR 100%

= BEFORE =—

3_“—1-}@-&;

LONGER
*
»

SMART LOCKER PROCESS

o -

FASTER

@

STRONGER OPERATIONS. HIGHER PERFORMANCE. GREATER ROL.

These operational benefits reduce costs, improve service levels and enable scalable

delivery operations that support your organisation’s growth.

9 COMPLETE DELIVERY

o FULL CHAIN

OF CUSTODY

6 MULTI-SITE

STANDARDISATION

vua 10,
............
..........
.........

100% 30 70%

AUTHENTICATED LESS EFFORT MANAGING
TRANSACTION HISTORY. DELIVERIES ACROSS
MULTIPLE LOCATIONS.

@ Parcel Received
10:21 AM

] & ul ©

CENTRALISED STAHDARDISED CONSISTENT UNIFIED
CONTROL PROCESSES REPORTING EXPERIENCE

. Stored in Locker
10:24 AM

Notification Sent
10:25 AM

9,

# Collected by Recipient
02:47 PM

ﬂ 100% AUDITABLE

LOWER
COSTS

BETTER
SERVICE

GREATER
VISIBILITY

STRONGER
GOVERNANCE

SCALABLE
GROWTH



Smart locker systems deliver measurable value that goes beyond day-to-day efficiency,
driving long-term operational and strategic impact for Operations Directors. SMART LOCKER SOLUTIONS

> STRATEGIC ROI BENEFITS %4 vpod

n SCALE WITHOUT E IMPROVE B BETTER EMPLOYEE n OPERATIONAL B FUTURE-PROOF
ADDITIONAL STAFF GOVERNANCE EXPERIENCE INTELLIGENCE OPERATIONS
m
= DELIVERY DASHBOARD (ﬂﬁl /
DELIVERIES TODAY COLLECTION RATE MABB.E:!'I.IEIT::HT
256 e o

oo™ <30 I O 98% /A =
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MANAGEMENT
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Growing parcel volumes are Every delivery is digitally Collections take less than Real-time dashboards enable Integrates with building
absorbed through automation recorded with a complete 30 seconds, available 24/7. better staffing, space planning management, access control,
rather than additional reception audit trail. and delivery forecasting. workplace apps and facilities
resources. management platforms.
LOWER LABOUR COSTS 5. COMPLETE ACCOUNTABILITY HIGHER SATISFACTION DATA-DRIVEN DECISIONS SEAMLESS INTEGRATION
C‘ H:.andle fnr::re dr.elhmries o == | Time-stamped recl.nrds Cnr!'urenient, fast and . I Use in%ights to optimise Connects with the systems
‘ without increasing headcount. o == 1 for every transaction, available whenever operations and resources you use today and
every time. employees need it. across all sites. tomorrow.

Lower Costs

SMART LOCKERS. SMARTER OPERATIONS. STRONGER RESULTS.

Better Service

By automating deliveries and providing secure, self-service access, (] Gioater Visibility

smart locker systems deliver long-term ROl across people, process and performance. |
| Stronger Governance

Scalable Growth




