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Smarter Infrastructure. Better Operations.
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LEISURE CENT
CHALLENGES,
CAUSES AND
SOLUTIONS

Understand the operational challenges
facing leisure centres today, uncover
the root causes, and discover how
smart locker solutions deliver
efficiency, security and better
member experiences.
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OPERATIONAL COST ASSET COMPLETE BETTER MEMBER
EFFICIENCY SAVINGS PROTECTION VISIBILITY EXPERIENCES
Reduce manual Lower labour Reduce loss, theft Real-time tracking Faster access,
work and improve costs and optimise and equipment and reporting shorter queues,
productivity resource use damage across all assets happier members

LEISURE CENTRES +« GYMS « SWIMMING POOLS « SPORTS & FITNESS FACILITIES

° SMART LOCKER SOLUTIONS FOR MODERN LEISURE OPERATIONS
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¢y LEISURE OPERATIONS CHALLENGES

10 key challenges impacting efficiency, cost, and customer experience.
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Labour Costs

Poor Asset
Visibility

CUSTOMER SERVICE

Long queues for
equipment hire, returns
and customer service

Staff spend significant
time issuing, collecting

Shared equipment
unavailable, misplaced

Pl

Additional staff
required to manage
equipment, storage

or out of service during
peak periods.

and tracking
equipment.

at busy times.

and customer requests.

No real-time insight
into where equipment
is, who has it or
when it is due back.
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" Theft & Damage Management Accountability =" Operations Across Requires More Staff
Multiple Sites

Shared assets are
misplaced, stolen or
returned damaged
without accountability.

Storage rooms become
cluttered, difficult to
manage and slow

to access.
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Manual records make
investigations, compliance

and reporting
difficult.
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LEISURE CENTREC

Different leisure centres
follow different

processes, creating
inefficiencies.

Growing memberships
and equipment volumes
increase staffing costs
rather than operational
efficiency.
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A THE IMPACT OF THESE CHALLENGES
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Higher Longer wait Lower equipment Higher risk
operating times and availability and of loss and

costs delays utilisation compliance issues
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SOLVE THE CAUSE.
" IMPROVE THE RESULT.

Reduced customer
satisfaction and
experience

Address the root causes to drive
efficient, scalable and customer-
focused leisure operations.




10 ROOT CAUSES =4 s
- ¢ O Drive the challenges.
N\ OF LEISURE CENTRE OPERATIONAL CHALLENGES

Understanding the root causes helps us fix the problem, not just the symptoms. Improve e euicoime.
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. Manual Equipment o Lack of Workflow e Poor Real-Time Labour-Dependent Limited Customer
Issue & Return Automation Equipment Visibility Operating Model Self-Service
Processes

Equipment is issued, tracked
and returned using staff,
paper records or spreadsheets,

creating delays and errors.
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Equipment collection, returns,
charging and maintenance all
rely on manual intervention
Instead of automated
workflows.

IMPACT:

Delays, errors, inaccurate
records and frustrated
members.

IMPACT:

Inefficient processes,
more manual work and
higher error rates.

Opeattions teams cannot
instantly see:

» Where equipment is

* Who has it

e Whether it has been returned
» Whether it is available for use

EQUIPMENT OVERVIEW

@ Available
@ InUse 120

Overdue 30
@ Maintenance 20

80

IMPACT:

No visibility leads to
shortages, double
bookings and poor
decision making.

Equipment access depends on
staff availability, opening hours
or reception desks rather than
self-service.

OPENING HOURS

MON - FRI  BAM - 5PM
SAT-SUN BAM- 6PM
PUBLIC HOLIDAYS
9AM - 5PM

IMPACT:

Limited access,
inflexible operations
and reliance on staff
schedules.

Members and visitors cannot
independently collect or
return equipment, creating
queues and unnecessary
staff interaction.
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IMPACT:

Long queues, member
frustration and increased
staff workload.

Improve control,
compliance and
accountability

.
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Improve member
experience

Improve efficiency
and productivity

ADDRESS THE ROOT CAUSES. |
ELIMINATE THE CHALLENGES.

‘ Reduce costs
u....v and waste




—— ROOT CAUSES (PART 2) —

;) WEAK SECURITY,
ACCOUNTABILITY &
AUDIT TRAILS

AUDIT TRAIL

User ID User_101
Action Issued

Item Tennis Racket
Date/Time 120572024 1032

Uzer |0 User 1M

Action Returned
[tam Tennis Rackel

Date/Time 12/06/2024 1547

No authenticated user
access or digital
transaction history makes
it difficult to investigate
loss, theft or damage.

=1 'i'_‘-.

B B
7 P M |
AL )
i K e

| .'|.|| !.

Higher risk of loss,

theft and disputes;
difficult investigations

and weak accountability.

0 INEFFICIENT STORAGE
& CHARGING AREAS

Equipment rooms become
overcrowded, disorganised
and difficult to manage,
with items often not
charged or ready for use.
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Reduced equipment
availability; more
downtime and delays;
higher replacement costs.

DISCONNECTED
OPERATIONAL
SYSTEMS

BOOKING
PLATFORM

MEMBERSHIP
SYSTEM
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LOCKER REPORTING &
MANAGEMENT ANALYTICS

Booking platforms, membership
systems, locker management
and reporting operate
independently, limiting
visibility and automation.

IMPACT

Poor visibility, manual
data entry, errors and
missed automation
opportunities.

INCONSISTENT
PROCESSES
ACROSS SITES
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SITEA SITEB SITEC

Equipment
Storage v X

Issue
Process

v/ = X

Return
Process X

Access
Rules

= X v/

Reporting . _ ) 4

Each leisure centre develops
different procedures for
equipment storage, issue and
returns, making multi-site
management inefficient.
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Inconsistent service
levels, confusion,
inefficiencies and

complex management.

([1) SCALING THROUGH

ADDITIONAL LABOUR

As membership and
equipment volumes

iIncrease, organisations
add staff instead of
automating operations,
increasing operational
costs and reducing
scalability.

Rising labour costs,
lower margins and
limited scalability.
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VOLUME OUTGROWS
AVAILABLE SPACE

10 REASONS STORAGE BECOMES A PROBLEM

POOR ORGANISATION
AND VISIBILITY

520

Items are hard to find,

©

FOR USE

ES

Equipment isn't charged,

EQUIPMENT NOT READY MANUAL HANDLING

AND TIME WASTED

O

Staff spend excessive time

CONGESTION DURING
PEAK TIMES

‘I@l‘

Storage areas become

WHY STORAGE BECOMES AN P el
OPERATIONAL ISSUE IN LEISURE |

As equipment volumes, member numbers and activity levels increase,
traditional storage systems break down — creating daily operational challenges.

HIGHER LABOUR COSTS |

More staff time spent on low-
value storage tasks.

LONGER WAIT TIMES

Members wait longer to
access the equipment

More equipment, kits they need
and accessories quickly leading to delays, maintained or checked, sorting, searching, moving | bottlenecks, slowing )
overwhelm existing duplication and causing downtime and and recording equipment down issue and return POOR MEMBER EXPERIENCE

storage areas.

items.

member frustration.

it's impossible to know
who has what or when it's
due back.

poor member experience.

or sites use different
methods, creating
confusion and errors.

manually.
I

storage areas and more
staff instead of more
efficient operations.

processes.

usage or demand makes
planning and optimisation
almost impossible.
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Delays, unavailable equipment
and frustration increase

HIGH RISK OF LOSS, NO REAL-TIME ) INCONSISTENT | SCALING REQUIRES LIMITED DATA FOR R
THEFT AND DAMAGE ACCOUNTABILITY PROCESSES MORE SPACE AND STAFF BETTER DECISIONS
GREATER RISK AND
Unsecured or poorly ® 0 ,J" PR 3 COMPLIANCE ISSUES
fnanaged stﬂra_ge h ﬁ i . I " Loss, damage and weak audit
Ul aceii the risk.or . . . trails create liability.
missing or damaged
Without accurate tracking, Different staff, shifts Growth leads to bigger No visibility into equipment

LIMITED SCALABILITY

Growth increases cost and
complexity instead of

efficiency. f_.l
SECURE & REAL-TIME ’ AUTOMATED STAFF TIME ,_,.)" SCALABLE | BETTER MEMBER |
SMART LOCKERS TRANSFORM STORAGE :EI”EI'I;;:TIEATED VISIBILITY WORKFLOWS REDUCTION % Il OPERATIONS EXPERIENCE
Know exactly what's lssue, return, charging Free up staff to focus Handle growth Faster access,
lNTU A STR&TEEI[‘" ADH&NTAGE Only authorised users available, where and maintenance on member-facing without adding reliable equipment,
access equipment. and when. all automated. activities. proportional staff. | happier members.

SMART LOCKERS ELIMINATE STORAGE CHALLENGES. REDUCE COST:




THE BOTTOM LINE
ADDRESS THE ROOT CAUSES. ELIMINATE THE CHALLENGES.

These root causes create the operational challenges Operations Directors experience every day:

HIGHER
LABOUR COSTS

More staff time needed
for manual processes,
issue/return and

EQUIPMENT
SHORTAGES AND
POOR AVAILABILITY

Equipment is unavailable,
misplaced or out of

LONGER CUSTOMER
WAITING TIMES

Queues at reception
and for equipment
collection/returns

EQUIPMENT LOSS
AND DAMAGE

Shared assets are
misplaced, stolen
or returned

LIMITED OPERATIONAL
VISIBILITY

No real-time insight
into where equipment
is, who has it, or

service when needed. when it is due back.

equipment management.

POOR UTILISATION
OF STAFF

Staff are tied up in
administrative tasks
instead of value-adding
member services.

INCONSISTENT
SERVICE ACROSS
SITES

Different processes
and standards across
sites create confusion

delay service.

DIFFICULTY SCALING
OPERATIONS

Growth in memberships
and equipment volumes
requires more staff
not better systems.

damaged.

COMPLIANCE AND
ACCOUNTABILITY
RISKS

Manual records make
audits, investigations
and compliance

LOWER CUSTOMER
SATISFACTION

Delays, unavailability
and inconsistent

experiences result in
frustrated members.

and inefficiency. difficult.
3 By
SMART EQUIPMENT LOCKERS | (75} | ® =] | oA | 3
SOLVE THE ROOT CAUSES e - : i
AUTOMATE AUTHENTICATED REAL-TIME COMPLETE INTEGRATE WITH SCALE WITHOUT
TO DELIVER BETTER OUTCOMES. ISSUE & RETURN |  SELF-SERVICE ASSET VISIBILITY AUDIT TRAILS SYSTEMS ‘ ADDING STAFF
Smart equipment lockers address these root causes Automated workflows | Members collect and Live data on location, Every transaction is Seamless integration | Handle growth in
by automating equipment issue and return, providing reduce manual steps, ‘ return equipment usage, availability recorded, supporting with memberships, members and
authenticated self-service, delivering real-time asset errors and labour anytime, reducing and status across accountability, audits bookings, access equipment without
\.risilr}ility creating complete audit trails, integrating with dependency. queues and staff load. all sites. and compliance. control and reporting. proportional staffing.
operational systems and enabling scalable operations ¥ ¥ Vv ¥ ¥ Yy
without proportional increases in staffing. LOWER COSTS BETTER EXPERIENCE SMARTER DECISIONS REDUCED RISK CONNECTED OPERATIONS SCALABLE GROWTH
HIGHER EFFICIENCY LESS WAIT TIME MAXIMUM AVAILABILITY | GREATER ACCOUNTABILITY BETTER INSIGHT SUSTAINABLE RESULTS
G ;
- ) - - ™,
/4 HIGHER @ LOWER @ BETTER MEMBER | @ LOWERRISK& | 2" STRONGER,
BETTER OPERATIONS. HAPPIER MEMBERS. STRONGER RESULTS. | gl grriciency COSTS EXPERIENCE cReATER conroL | BN scaLaBLE Growr
5 .




HOW LEISURE SMART LOCKERS

== SMART LOCKERS.
Bf;) REMOVE THESE ROOT CAUSES
BETTER OUTCOMES.
- Smart lockers eliminate the root causes and create efficient, scalable leisure operations.
MANUAL EQUIPMENT ﬂ LACK OF WORKFLOW POOR REAL-TIME LABOUR-DEPENDENT LIMITED CUSTOMER
ISSUE & RETURN AUTOMATION EQUIPMENT VISIBILITY OPERATING MODEL SELF-SERVICE
PROCESSES ) ) i,
EQUIPMENT DASHBOARD o OPENING HOURS
TOTALITEMS  AVAILABLE IN USE 6AM - 10PM
320 2]2 86
RECENT ACTIVITY R
MAINTAIN / CHARGE e A o S Ty n

Automated issue and return
processes remove manual

handling, paperwork and errors.

WEAK SECURITY,
ACCOUNTABILITY &
AUDIT TRAILS

TRANSACTION HISTORY
Racke! 0915 O

fopr 15 Rackel 1145 K

M User 07 Ball 002 Ou
I 2 Jser 07 Ball 1206
o iser_ Skates 11230

Lhates

Authenticated access and
digital audit trails provide
full accountability for every

Automated workflows

manage collection, returns,
charging and maintenance
without manual intervention.
INEFFICIENT STORAGE
& CHARGING AREAS

Smart lockers organise, store
and charge equipment so it's
ready to use and easy to manage.

Real-time visibility shows whére
equipment is, who has it, when
it's due back and availability.

DISCONNECTED
OPERATIONAL SYSTEMS

BOOKING
PLATFORM

MEMBERSHIP
SYSTEM

REPORTING
& ANALYTICS

ACCESS
CONTROL

memberships, locker management
and reporting for seamless

Integrated systems connect bookings,

24/7 self-service access reducee
dependence on staff, opening
hours and reception desks.
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INCONSISTENT PROCESSES
ACROSS SITES

CENTRE A CENTRE B CENTREC
Storage v v v
Issue Process v 4 v
Return Process  +' v v
Access Rules v v v
Reporting v v 4

Standardised processes across
all sites ensure consistency,
compliance and operational

T T

Members and visitors self-serve
to collect and return equipment
quickly, anytime.

e

SCALING THROUGH
ADDITIONAL LABOUR

Automation enables scalability
without adding proportional
staff, reducing costs and

transaction. automation and insights. excellence. improving efficiency.
e — s = e J \ =
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REMOVE THE ROOT CAUSES. & LowerR | 7% MoRe /" BETTER STRONGER 9 HAPPIER | SCALABLE
DELIVER BETTER OUTCOMES = COSTS o EFFICIENCY Il VISIBILITY COMPLIANCE MEMBERS | GROWTH




@ HIGHER EQUIPMENT
AVAILABILITY
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1 30-60%
J 0
More equipment available
when and where members

AVRLILABLE

24

@ LOWER OPERATIONAL
WORKLOAD

¥ 90-80%

Reduction in staff time spent on
equipment issue, return and

\ LEISURE SMART LOCKERS E!

Measurable efficiency gains for leisure centres through smart equipment lockers.

£:9) FASTER EQUIPMENT
~ COLLECTION & RETURN

<30

SECONDS

Members collect and return
equipment in under 30 seconds.
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@ REDUCED EQUIPMENT
LOSS & THEFT

Z#1 HIGHER PERFORMANCE.
(£) LOWER COSTS.
() HAPPIER MEMBERS.

@ LOWER QUEUES & IMPROVED
THROUGHPUT

+/0-93%

Authenticated access and full
accountability dramatically

¥ 30 8@%

Reduction in queues and waiting
times during peak periods.

need it. administration. ‘ reduce loss and theft. ‘
<

.wﬁ BETTER STAFF @ IMPROVED SPACE @ COMPLETE AUDIT TRAIL & CONSISTENT OPERATIONS fﬂ SCALABLE OPERATIONS
= PRUUUCTWIT’I’ UTILISATION ACCOUNTABILITY ~ ACROSS MULTIPLE SITES ~ WITHOUT MORE STAFF
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1 40-70%

Staff time redeployed to
higher value, member-facing
activities.

B THE RESULT:
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£ 30-50%
/0
More efficient use of storage
and facility space.
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£\ 20-40%

. Lower operating

100%

Every transaction recorded with
date, time and user.

™\ 50-80%

costs manual tasks

/' Less staff time on

00%

Standardised processes ensure
consistency, compliance and
service excellence.

[,] 70-95%
Less loss, theft
and damage

- 30-60%

' 0 Higher equipment

¥ 20-40%

Scale membership and equipment
volumes without proportional
increases in staffing.

3\ 20-40%
=/ Increase in member
satisfaction

availability
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HIGHER PERFORMANCE
LOWER COSTS
HAPPIER MEMBERS

LEISURE SMART LOCKERS

"/ Measurable returns. Lower costs. Better experiences.
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LOWER OPERATIONAL
LABOUR COSTS
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HIGHER EQUIPMENT
AVAILABILITY

e 64

FASTER EQUIPMENT
COLLECTION & RETURN

REDUCED EQUIPMENT
LOSS, THEFT & DAMAGE

LOWER QUEUES &
IMPROVED THROUGHPUT

....p I
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<30

SECONDS

¥ 30-60%

Reduction in staff time for equipment
issue, returns and administration.

% 30-60%

More equipment available when and
where members need it.

¥ /0-93%

Collection and return time
reduced to under 30 seconds.

¥ 70-95%

Authenticated access and full audit
trail dramatically reduce losses

1 50-80%

Reduction in queue length and
increase in equipment transactions

1 40-70%

Staff time redeployed to higher
value, member-facing activities.

1 30-50%

More efficient use of storage and
facility space.

100%

. 0

Every transaction recorded with
date, time and user.

100%

Standardised processes ensure
consistency, compliance and
service excellence.
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and damage. per hour.
BETTER STAFF IMPROVED SPACE COMPLETE AUDIT TRAIL & CONSISTENT OPERATIONS SCALABLE OPERATIONS
PRODUCTIVITY UTILISATION ACCOUNTABILITY ACROSS MULTIPLE SITES WITHOUT MORE STAFF
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320-40%

Scale membership and equipment
volumes without proportional
increases in staffing.

N THE BOTTOM LINE

20-40% ) 50-80% | [] 70-95% 7

7B
Less loss, theft | [|
and damage

20-40%
' ff /' Increase in member
satisfaction

30-60% | (=)

Higher equipment i \

availability
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