VOOQ §mart
Solutions
Smarter Infrastructure. Better Operations.

OPERATIONS

DIRECTOR
VENUES A

Understand the challenges. i W 23
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Identify the root causes. e N i
Drive better operations. o il s ¥
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BETTER STRONGER SMARTER HIGHER G
OPERATIONS SECURITY DECISIONS REVENUE

Improve efficiency Reduce risk and Gain visibility and Unlock new opportunities

and performance strengthen compliance actionable insights and improve margins VISITOR OPERATIONAL COMPLIANCE SCALABLE
EXPERIENCE EXCELLENCE & SAFETY SOLUTIONS

SMARTER INFRASTRUCTURE. BETTER OPERATIONS.



O_ OPERATIONS DIRECTOR (VENUES): ROOT CAUS
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L i_‘ﬁ Pain points are usually symptoms. The real opportunity is understanding the root causes that create them.

CHALLENGE (THE SYMPTOM) ROOT CAUSES (THE UNDERLYING ISSUES) WHY THESE ROOT
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Long Visitor Queues

Crowd Flow Problems

Cloakroom & Storage Congestion

Rising Labour Costs

Lost Property Issues

Security Risks

Compliance Challenges

Poor Operational Visibility
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- Manual bag checks - Inefficient entry processes - Insufficient service points « Poor visitor flow design
» Paper-based systems -+ Lack of self-service technology

- Bottlenecks at entrances - Poorly positioned storage facilities - Visitor clustering
+ Inadequate wayfinding + Delayed admissions processes

Q

« Manual check-in/check-out « Limited storage capacity « Staffing shortages
+ Peak demand surges + Paper ticket systems

K

« Labour-intensive operations + Manual handling +« Manual logging
- Temporary event staffing + Repetitive administrative tasks

» No audit trail « Manual bag tagging + Poor item tracking
« Disconnected storage processes + Lack of accountability

A

« Weak access control
Limited traceability of stored items

« Unattended bags + Anonymous storage
+ Lack of monitoring -

+ Inadequate record keeping
+ Inconsistent procedures

« Manual processes + Incomplete audit trails
« Evolving legislation (e.g. Martyn's Law)
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* No real-time occupancy data
« Limited analytics -

« Fragmented systems
Lack of centralised management

» Manual reporting

CAUSES MATTER

Addressing root causes
delivers lasting
operational improvement.

Solves multiple
challenges
simultaneously.

Improves efficiency,
reduces costs and
increases capacity.

Strengthens security,
compliance and
accountability.

Enhances visitor

“1s . ; « Processes designed for average demand rather than peak demand - Lack of scalability eDe
-(| - Event-Day Operational Failures T o T #@" experience and

Revenue Leakage
Slow Visitor Experience
Multi-Venue Inconsistency
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THE BOTTOM LINE

Most venue operational challenges are caused by manual,

labour-dependent processes that don't scale.

- Storage viewed as a cost centre rather than revenue service + Under-utilised premium services
« Inefficient space utilisation

« Multiple handoffs + Manual verification +» Waiting for staff assistance
- Inefficient collection processes

« Different procedures between sites « Lack of standardisation
+ Disconnected technologies

« Inconsistent reporting

SOLVE THE ROOT CAUSES, NOT JUST THE SYMPTOMS
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Self-Service Aut , Real-Time Audit &
Operations utomation Visibility Compliance
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Reduced Labour
Dependency

satisfaction.

Unlocks revenue
opportunities and
better margins.
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Scalable Operations
& Better Results



i 30 BEHIND MOST VENUE CHALLENGES

Understanding the root causes helps Operations Directors fix problems at source’

and drive sustainable operational improvements.

MANUAL
PROCESSES

& Paper tickets

€ Manual logging
€& Manual bag tagging

& staff-dependent workflows

LABOUR
DEPENDENCY

G Too many touchpoints

@ High staffing requirements
€9 Overtime dependency

Q Temporary event staff reliance

LACK OF
AUTOMATION

& No self-service storage

@ Manual check-in/check-out
€ Manual notifications

G Manual access control

WEAK
ACCOUNTABILITY

G No audit trails

@ Lost item disputes

@ Difficult investigations
& Unclear ownership

POOR
VISIBILITY

&+ No real-time reporting

) Limited usage data
€2 No occupancy monitoring
.~ Reactive management

DISCONNECTED
SYSTEMS

& Separate operational processes
€@ Limited integration

o Manual reporting consolidation
& Poor data sharing
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CAPACITY
CONSTRAINTS

(v Insufflt:lent stnrage
G Limited service points
@ Peak-time overload
& Space inefficiencies

SCALABILITY

ISSUES /
°®
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@ Processes work at low volume
€ Fail under event-day demand

& Service quality drops as
attendance rises
Costs increase faster
than throughput

ADDRESSING THESE ROOT CAUSES DELIVERS: _
- Q‘ﬁ» Fix the root causes.

_.l ' -!' Y i A = = Not just the symptoms.

Higher . Lower Costs Better Visitor | Stronger Security Better Visibility More Revenue Drive lasting results.
Throughput Experience & Compliance & Control Opportunities
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smarter, automated, data-driven operations.

. SELF-SERVICE
OPERATIONS

Empower visitors
Reduce queues
Improve experience
Decrease staff workload

. REDUCED LABOUR
DEPENDENCY

Automate repetitive tasks
Optimise staff allocation
Lower overtime costs

Do more with less

BOTTOM LINE

Most venue operational challenges

. AUTOMATED STORAGE
AND ACCESS CONTROL

Automated check-infout

Secure access control
Unattended storage

Greater peace of mind

. SCALABLE
EVENT-DAY PROCESSES

Built to handle peaks
Consistent performance
Scale without adding staft
Maintain service quality

Manual, labour-dependent

are not caused by visitor numbers.

They are caused by

manual, labour-dependent processes

that do not scale when
attendance increases.
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As venues grow, the organisations that
perform best replace manual workflows with
automated, self-service, data-driven

operations that:

IMPROVE THROUGHPUT

Move more people
faster and easier.

REDUCE COSTS
Lower labour costs

and operating costs.

processes don't scale.

Long queues
High staff costs

Inconsistent performance

Higher risk

Poor visitor experience

STRENGTHEN SECURITY
Protect visitors, assets
and your reputation.

. REAL-TIME

OPERATIONAL VISIBILITY

Live occupancy data
Real-time dashboards

Smarter decisions

Proactive management

. BETTER CROWD FLOW

MANAGEMENT

Reduce bottlenecks
Improve visitor flow
Safer environments
Better wayfinding

THE SOLUTION

Automated, self-service,
data-driven operations do.

m Faster throughput
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Lower operating costs

Consistent performance
Stronger security & compliance

Better visitor experience

ENHANCE EXPERIENCE

Seamless, convenient
and memorable.

. AUDIT TRAILS AND
COMPLIANCE REPORTING

Complete audit trails
Compliance ready

Detailed reporting
Meet regulatory requirements

. REVENUE-GENERATING
VISITOR SERVICES

Monetise storage services
Premium options
Increase spend per visitor
New revenue streams

THE RESULT

Better operations.
Happier visitors.
Stronger bottom line.

GROW REVENUE
Unlock new revenue
and increase value
per visitor.
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