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Revenue Without Capital Investment l. ‘. .

Turn Secure Visitor Storage |
Into a New Revenue Stream— NI r
Without Capital Investment 1T [
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SECURE NEW REVENUE NO CAPITAL FULLY MANAGED
STORAGE STREAM INVESTMENT SOLUTION

vpod.com




EXECUTIVE SUMMARY

Secure Storage.
New Revenue.

Zero Capital |
ero Capital Investment.
h @ e B N
Secure New Monthly No Capital
Visitor Storage Revenue £ 0 Investment
Safe, reliable, self-service | ~ Turn storage into a consistent No upfront cost. We invest,
storage for every visitor. | - and growing income stream. you earn.,
y & Py o 4
TRADITIONAL PURCHASE VPOD SHAREDGAIN
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Capital Installation Maintenance Risk Installed Revenue Income
Cost Generated Shared

(V) No Capital Outlay () Fully Managed Solution (v) Premium Hardware & Software (V) Revenue Share Model () Growth Without Risk
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CUSTOMER OVERVIEW




THE CHALLENGE

The right storage.
The wrong approach.

Families and visitors arrive with belongings
that they don’t want to carry, but traditional
storage solutions create friction, add pressure
on staff and generate no return.

Shared
Gain

' B
Visitors need somewhere secure.
0 People want peace of mind
while they enjoy their visit.

- v
; =
. Staff shouldn’t manage storage.

1 Manually managing belongings
u takes time and increases workload.
i J
4 )
/\/ Storage should create income.
I I Existing cloakrooms cost money.
i Smart storage can generate revenue.
- J
4 N\

No capital budget available.

Upfront investment, maintenance
and risk are barriers to action.




MOBILE EXPERIENCE

A seamless
mobile
experience.

No app to download.

Everything your visitors need
to rent a locker—right from
their mobile browser.

Apple Pay &
" Google Pay

OFl.

: _ slijt] QR Code
cadlyy
Email Login [5]5%;; Access

@ Secure &
~/ Encrypted

p Digital Keys

IS
Y

Simple. Secure. Self-Service.

[s)i[5] SCAN QR CODE

"‘“‘:: ; Scan the QR code

E . 74  on the locker wall
to get started.

ENTER EMAIL

Wd Enter your email
—» address or mobile
number to begin.

Secure storage
made simple.

Scan the GR code to
rent a locker

Z8\ \.
SCAN 2
Start instantly
with a QR code.

Lakeakie

Let's get started

Enter your email address
or mobile number

Mobile number

We'll send you a code to
Bcoess your kocker,

IDENTIFY
Quick and easy
identification.

CHOOSE LOCKER

Select an available

1| &

3 | locker in real time.

Pick the best size
for your needs.

Shared
Gain

PAY SECURELY

Pay quickly and

securely using
your preferred
method.

Choose your locker

L

Celect an available locker

Unavailable

I:.F'

SELEC .
4

Real-time availability
at your fingertips.

'

v Y

Payment

Pay securely with

G Pay

DIGITAL ACCESS

p Use your digital key
to open the locker

anytime.

Your payment i5 secung
and encrypted. j

PAY
Fast, secure
and contactless.

=\

Locker 003

Your locker is open

Store your items and
closae the door.

To reapen, return to this
page and click unlock.

Digital key access
anytime.

A modern visitor experience that reduces queues, improves satisfaction and creates new revenue.



CLOUD PLATFORM

Total visibility. ~~———
Total control. N

Al Locations ..
May 20,2004 . 2.0K
] : B Lockers INEOUAMNGY m ) m
The Vpod Cloud Platform gives you real-time B ensnos .
s _mp =g @ Locations 42% ﬂ S ToMY S g rency g
visibility and complete control of your locker .t 438 £18 = o -
E] SES:i.iun.g lﬂ:ﬂqm-inm r 42-60 1 050 |
network from anywhere. 185 yestody F - o
5] Revenye V3 yealerdey Actese | Locotion 0.
{ | LIVE OCCUPANCY ( | REVENUE % Reports Live Occupancy B0 M tSMay 6May UMy 18May 19May 20May
N l Monitor locker availability @ ‘ Track revenue in real time | - 8 A
& Pricin Aviilable @ nuse @ Resareed .
in real time across all /' with clear dashboards - . _ ® Wabtecance =
locations. and insights. A\ Users : 001 ._uqz_| 003 004 005 005 0a7 L_i_% Ir . Recent Notifications View All
ﬂ Notifications o - 012 3 4 : mg_: 0 o l]'l-;_ I — !
— L : : [iL:) 4 : .
|’ | REPORTS , | SESSION LIMITS - - P F; . i D\ High occupancy alert - Lakeside 10:28 AM
Setti 025
i I | ‘ Detefediuzsgeiend @ Conhgyrsresaldration, = " - E » e - £ Locker 032 door open too long 10:17 AM
/ performance reports | overage rules and @ Support 031 |0 | oM ox 0% 0% | oF TaE e T
at your fingertips. auto-release settings. 041 042 043 | 046 o5 o6 o | 0w | o ox £} New overage session - Locker 007 09:45AM |
) 06 o5 [0 | o o om [0 _ .
PRICING Y ADMINISTRATION = —'] = | - | - ) Maintenance required — Locker 048 09:21 AM
Easily manage pricing :‘.‘ Manage users, roles and Last updated: 10:30:45 sorehesn (@
schemes and update \ /  permissions with ease. ;
rates instantly. Top Locations (o (e e T Device & Connectivity System Status
o Fd B Onfine
| NOTIFICATIONS SECURITY ® Lokeside 42% ¢ 0-7ks 2% il Coptroars 5713
‘ Receive alerts for activity, Enterprise-grade security, ol e o, Foch Py | \/
. issues, low occupancy L | with secure HTTPS 42% S HEQUR g:abj"i
and more, communications and | Occupancy ® Birmingham 22% ® 6-12hrs 15%
role-based access. | @i 1tinghem o~ ® 12+ hes 7% Payment Terminal :;nr::i All Systems Operational

Everything is running smoothly.

]
Q Powerful. Secure. Reliable. Manage your smart locker network with confidence and grow your revenue. f_?j Secure Cloud @ 99.9% Uptime a’) Remote Support




SHAREDGAIN COMMERCIAL MODEL

A Simple Model.
Powerful Results.

Shared
Gain

Vpod provides the complete smart locker solution.
You provide the essentials. Together,

we create a new revenue stream.

c W W E e
-, - _ e .
L ; e _.-"" H"\-\.
1 e - T F, L1

VPOD SUPPLIES e ‘ CUSTOMER PROVIDES
o N |
8l HARDWARE ' \
[ ; Premium smart locker hardware ] . POWER
THE SHAREDGAIN | | | '- .
3 | _ Reliable power supply
ADVANTAGE | VISITORS PAY | to thellocker system
' INSTALLATION | : |
NO CAPITAL x Professional installation | — Visitors rent lockers G ¥
INVESTMENT and commissioning uickly and securel
Zero upfront cost + 9 y y NETWORK
or ownership risk. Internet connectivity

S——— &pay {G } [EJ ) |

(LAN / WiFi / 4G)

& ®

NEW REVENUE
STREAM

Generate income
from day one.

Cloud-based management
platform and applications

¥

MAINTENANCE
Ongoing maintenance

\ 4

4

SPACE
Suitable location for

FULLY MANAGED the Iﬂﬂker installation

SOLUTION

We manage everything
50 you don't have to.

©

All payments are processed securely
and tracked in real time.

SUPPORT

w 8 [

and system update
g v e AR REVENUE COLLECTED
4
Technical support

11
and remote monitoring
MINIMAL RISK ‘
MAXIMUM RETURN —

A commercial model y
designed for success. |

@

50% | 50%

VPOD CUSTOMER

Monthly revenue is shared between
Vpod and the customer.

S ) SHARED MONTHLY

'“‘x,\_m



E(C_Jl*ﬂEi?CIAL EXAMPLE ' v | Shc]red
Real Opportunity. pOd e
Real Revenue.

lllustrative results based on proposal REVENUE SHARED MONTHLY
assumptions for the Proof of Concept.
F b &

2 A
105 330 30 900 £2.60

90%

Flip Out
Lakeside

~ Monthly
"~ Income

Lockers Visitors / day Rentals / day Monthly Rentals ENIE]

(per session) de

Shared Gain

b @ -.
4 Technology, hardware, Benefits from secure
9 installation, software, storage, happy visitors
I l E support and maintenance. and a new income stream.
Munthly Revenue B Monthly Gross Profit
(Estimated) (Estimated)
e N\

: - - Fi sal mpti ed for the Proof of C t
As of JUly 2026 ‘ £23’653.20 generated In passive income igures are proposa assu_ ptions used for roo oncep

and are not actual operational results.




TECHNOLOGY v (Sthred
Built on proven I
technology.  — - = D,

QR BOOKING CLOUD ELECTRONIC LOCKS TOUCHSCREEN PAYMENT TERMINAL
Vpod SharedGain lockers combine robust

hardware with secure, cloud-connected
technology to deliver a seamless experience
for visitors and operators.

\ I:Mﬂu .' 1‘
\Lu/ \ /
Scan, book and pay Secure clr::-ud pfatform High-security electronic Intuitive tnuchscreen | Cashless payments
in seconds. for real-time control locks for reliable interface for a fast, | with card and mobile
and updates. performance. easy experience. wallet support.
h A P

MECHANICAL OVERRIDE

\ ___/:

Secure encrypted 4G connectivity for WiFi connectivity | Wired LAN option Mechanical override
communications to reliable remote for fast, stable | for maximum for emergency access
protect your data. management. performance. reliability. and peace of mind.

@ SECURE. CONNECTED. RELIABLE. Technology that powers performance and protects what matters.



ENEFI:TS FOR VISITORS Vm %hﬁl'&d
Store with confidence.
Enjoy more.

Our smart lockers make it easy to store
your belongings so you can focus on fun.

-
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Ty |
: —— \ M | | ==
€, ~ e Secure | Fast Cashless Digital
R Your belongings are Book, pay and access Pay securely with card, Everything you need
- 4 - safe and protected. in seconds. Apple Pay or Google Pay. in the palm of your hand.
- L]
-
-
3 41 EE
2B \
. B - - .
Simple No Queues No Keys Self Service
Ny BN &% Easy to use for Skip the cloakroom No keys, no worries, Store and collect your
everyone, every time. and the wait. Just easy access. items on your terms.
—

| * More freedom. Less hassle. More fun. Secure storage that lets you enjoy every moment.



BENEFITS FOR OPERATORS

4
1116

Recurring
Revenue

Generate predictable,
passive income with
every rental.

Cloud
Visibility

Real-time data and
insights to optimise
performance.

Better operations.
Stronger results.

SharedGain delivers more than smart storage.
It delivers measurable value for your business.

Reduced

‘ j — Administration

G Automated locker
management reduces
manual tasks and workload.

I.flf_ Ap———
R ﬂ Scalable

¢ N

Easily add more lockers
as demand grows across
sites or locations.

| @ Great for your visitors. Better for your business.
_

No
Capital

MNo financial risk.
We fund, you benefit.

Commercial
Flexibility

Flexible revenue share
model aligned to your
business goals.

No upfront investment.

‘%‘H Shared
Gain

Professional
Support

Expert support and
maintenance included
as standard.

e ———

.. ~ Premium Visitor

‘.‘ Experience
Y I Y Y W Delight visitors with fast,

secure, self-service
storage.

SharedGain makes smart storage a smart investment.



Velole

Secure Storage.
Shared Revenue.

Zero Capital
Investment.

Shared

Gain

Vpod SharedGain delivers smart locker
solutions with no upfront cost to you.
We invest, manage and maintain — you

benefit from the revenue.

Secure
Storage

Shared
Revenue

No Capital
Investment

@®O ©

88 Goswell Rd.,

London EC1V 7DB
Phone: 020 7621 6300

hello@vpod.com

vpod.com

Fully Managed
by Vpod
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