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Smarter Infrastructure. Better Operations.
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Smarter Storage. Smoother Nights. {
Lower Costs. Happier Guests. Stronger Results. \,
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Automate bag storage
and retrieval to reduce

24/7 self-service access
for a seamless and

100% transaction logging
and secure access

Lower operating costs
and increase venue

queue times and secure night out. to protect belongings. capacity and revenue. %
staff workload.
"'H‘ -~ FASTER ENTRY 24/7 ACCESS REDUCE WORKLOAD SAFE & RELIABLE
' ‘4 Reduce bag check Guests can store and " | Automate storage Secure lockers with real-time
queues and speed up collect items anytime, #== | processes and free staff monitoring and audit trails
guest flow. amywhere. to focus on guests. for total peace of mind.

DRIVE REVENUE

Improve quest expenence,

Increase repeat visits
and boost revenue,

vaOd

STORE.
SECURE.
ENJOY.

N
=] =)

STORE PICK UP

ACCESS
GRANTED

+ | < SMART LOCKERS.

%

+

BETTER NIGHTS.
STRONGER RESULTS.
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Typical ROl benchmarks achieved when replacing traditional cloakrooms, ?, | g f{ 4 . . ;
manual bag storage and staffed property management with smart lockers v Py " .
In nightclubs, bars and entertainment venues. | 9
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OPERATIONAL ROI HIGHLIGHTS
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cloakroom into a high-capacity, self-service experience | i ; ;' .: 5 i
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SMART LOCKERS. LOWER COSTS. HIGHER THROUGHPUT. BETTER SECURITY. HAPPIER GUESTS. STRONGER ROI.




OPERATIONAL RO:

SMART LOCKERS. SMARTER OPERATIONS. STRONGER RESULTS.

Smart lockers turn cloakroom operations into a high-capacity self-service system

that improves efficiency, reduces costs and enhances the guest experience.
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1. CLOAKROOM 2. GUEST COLLECTION | 3. THROUGHPUT
AUTOMATION SPEED | IMPROVEMENTS
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v 50-90% | <30 1 200-500%
STAFF INVOLVEMENT ‘ SECOND COLLECTIONS CAPACITY
Smart lockers automate: Guests can: | Smart lockers process
& Bag storage & Store belongings significantly more transactions
& Coat storage @ Retrieve items than traditional cloakrooms,
@ Property collection @ Access valuables | especially during:
& Lost property management @ Venue opening
& Guest notifications _ L | - @ Peak trading periods
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THE RESULT FASTER GUEST FLOW | A~/ HIGHER CAPACITY ¢ O~ LOWERSTAFFING
S i @ 70-95% faster 0 I I 200-500% higher ({ Qﬂl 50-90% less staff
mart lockers deliver measurable : | : ; .
!) operational ROI that drives guest collections g transaction throughput involvement
profitability and growth.
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4. QUEUE
REDUCTION

v 60-95%

Self-service access
dramatically reduces:

@ Cloakroom queues
@ Collection bottlenecks
@ Congestion around exits
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LESS CONGESTION
60-95% reduction

in queues
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LOWER COSTS. HIGHER EFFICIENCY. IMPROVED SECURITY. BETTER GUEST EXPERIENCE.
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5. LOST PROPERTY
REDUCTION

¥ 50-90%

Secure storage and
automated audit trails reduce:

& Missing items
& Disputes
@ Investigation costs
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. LOST PROPERTY
A FOUND
Wl - i
ITEM 10 87421
DATE: 12405704
STATUS. READY
FOR COLLECTION
Fewer claims.
Lower costs.
Greater peace of mind.
FEWER CLAIMS 100% ACCOUNTABILITY
50-90% fewer v Full transaction visibility
lost property claims and audit trails



REVENUE GENERATION
OPPORTUNITIES

Smart lockers create new, high-margin revenue streams

with minimal staffing and maximum impact.
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Charge a premium for
fast, secure, self-service
cloakroom storage.

CLOAKROOM

VIP
STORAGE
SERVICES
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Offer VIP guests exclusive
locker storage with added
security and convenience.

SMART LDCKERS CAN SUPPORT:
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Generate revenue by Monetise revene charging
charging per use for lockers with secure
bag and personal item storage and fast
storage. charging.
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/J INCREASE REVENUE MINIMAL STAFFING
ll Multiple new paid Self-service automation
1 service opportunities. reduces labour needs.
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BENEFITS FUR YOUR VENUE

HIGH MARGINS C\O
Low operating costs :: C" a
with high returns.

ENHANCED GUEST EEPEEIEHEE

Fast, secure and convenient
guest self-service.

IMPROVED SECURITY

Automated tracking and :
audit trails.
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Easily scale services
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e ~ & ‘P W N WITH MINIMAL STAFFING
nable click & collec rovide storage
merchandise pickup solutions for events, REQUIREMENTS.
with secure, 24/7 festivals, and special Increase profitability through
self-service lockers. occasions. automation, self-service
and premium experiences.
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across venues and events.
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SMART LOCKERS. MORE REVENUE. HAPPIER GUESTS. STRONGER BOTTOM LINE.



TYPICAL NIGHTCLUB
ROl OUTCOMES

SMART LOCKERS. SMARTER VENUES. STRONGER RETURNS.

ROI AREA

(D Guest Waiting Times
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Collection Time

22 Queue Formation v 60-95%

) Staff Workload 3 50-90%

=] Manual Administration 1 60-95%
[@ LostPropertyClaims | 4 50-90%
0 Throughput Capacity |_—1‘ 200-500%

< 30 seconds

THE RESULT:
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HIGHER EFFICIENCY. LOWER COSTS.
STRONGER SECURITY. HAPPIER GUESTS.
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2417 ACCESS

FASTER GUEST FLOW | FEWER QUEUES |

70-95% faster | 60-95% reduction |
collections | in queue formation |
and less waiting. | and congestion. |
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LOWERSTAFF | |ESS ADMIN
WORKLOAD . 60-95% reduction ;
50-90% less staff in manual =
involvementand administration. i
repetitive tasks, '
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FEWER LOST
PROPERTY CLAIMS

50-90% reduction
in lost items
and disputes.
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SMART LOCKERS HELP VENUES WORK SMARTER, EARN MORE, AND DELIVER EXCEPTIONAL EXPERIENCES.
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Transaction Visibilit 0 |
@ d | 100% HIGHER CAPACITY ;  ULTRA-FAST 100% VISIBILITY | HAPPIER GUESTS : STRONGER SECURITY
@ Customer Satisfaction 1‘ 20 2 40% 200-500% increase COLLGCTIONS | Complete transaction | 20-40% improvement : & ACCOUNTABILITY
in transaction "3[::IEE"3_':'“‘3| | visibility with real-time | in guest satisfaction . Significant improvement
, A Sianificant throughput. collection audit trails. and experience. in security, control and
@ Security & Accountability Impgruvemen 1: experience. accountability.
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LOWERCOSTS | A HIGHER THROUGHPUT IMPROVED SECURITY | (§) MOREREVENUE | )Ry BETTER EXPERIENCE
SMART LUC KE RS DELIVER 3 Reduce operational Serve more guests Secure storage with -@? Increase capacity. ﬁ (Q'"'] Happier guests,
M E AS U R A B L E R 0 I costs across staffing, faster, especially during full accountability and create new revenue % e W smoother operations,
admin, and lost property. : peak periods. : audit trails. ' opportunities. stronger reputation.




EXECUTIVEROI * « .
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Smart lockers deliver measurable results

that improve profitability, efficiency, -
security and guest experience. L o e e
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#.'l \ REDUCTION IN 30_70% .
“MRA® | ABOUR COSTS :
N REDUCTION ik
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REDUCTION IN l 50-909%
LOST PROPERTY COSTS REDUCTION SMART LOCKERS
DRIVE REAL RESULTS
REDUCTION IN 60—9 5%,
MANUAL ADMINISTRATION REDUCTION nd FASTER GUEST FLOW
B ) —_J/ L Keep lines moving and
reduce wait times
INCREASE IN _ 200-500% dramatically.
TRANSACTION THROUGHPUT INCREASE
e®0 LOWER OPERATING COSTS
REDUCTION IN 60_9 5% Automate processes and
QUEUE FORMATION reduce labour and
REDUCTION administration overheads.
GUEST COLLECTION TIMES - <30 STRONGER SECURITY
SECONDS & ACCOUNTABILITY
100% transaction tracking
8 TRansaction - 100% s e
“  VISIBILITY VISIBILITY :
/} MORE CAPACITY,
B\ SELF-SERVICE 24/7 .||| ;*‘URE REVENUE
% erve more guests, increase
QPEILEN OPERATION throughput and unlock new
- revenue opportunities.
. NEW PREMIUM NEW
REVENUE OPPORTUNITIES REVENUE STREAMS HAPPIER GUESTS,
il T SEANTTCN BETTER EXPERIENCE
Convenient, self-service
IMPROVED GUEST EXPERIENCE  SIGNIFICANT L ol ioTES Al factieg
AND VENUE FLOW IMPROVEMENT .18 and keeps guests coming back.
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LOWER COSTS HIGHER BETTER . NEWREVENUE | IMPROVED GUEST
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SMART LOCKERS. SMARTER OPERATIONS. STRONGER ROI.

More capacity. Lower costs. Happier guests. Better returns.



SMART LOCKERS.

SMARTER VENUES. STRONGER RESULTS.

For nightclubs, bars and entertainment venues,

smart lockers transform cloakroom operations
from a labour-intensive bottleneck into a

high-capacity self-service system.

TYPICAL OUTCOMES INCLUDE:
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/0-95% FASTER GUEST COLLECTIONS =

200-500% HIGHER
TRANSACTION THROUGHPUT

90-90% LOWER
STAFFING INVOLVEMENT

90-90% FEWER

LOST PROPERTY CLAIMS

100% TRANSACTION

ACCOUNTABILITY

REDUCED QUEUE FORMATION o®s
AND CONGESTION Y@h

IMPROVED GUEST EXPERIENCE
AND VENUE EFFICIENCY
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SMART LOCKERS HELP VENUES:

SERVE REDUCE

MORE GUESTS OPERATIONAL COSTS
Increase capacity Automate processes
and throughput and cut labour

without adding staff. and admin costs.
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BETTER EXPERIENCE.

SMART LOCKERS. LESS WORKLOAD. MORE REVENUE.
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BEFORE: TRADITIONAL CLOAKROOM
X Long queues
X High staff dependency h o
X Manual tracking .
X Lost property issues A F '.
X Higher operational costs | ‘l “ 1{ 3}
X Guest frustration s b
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'AFTER: SMART LOCKERS
__ v
& No queues N -
@ Self-service 24/7 G DA TR
& Automated tracking | SR & 13 TR a
@ Reduced lost property ' \\x’ >
& Lower operating costs I
& Happy guests =%
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IMPROVE KEEP CROWDS
ﬁ SECURITY MOVING
Controlled access Smooth guest flow
with real-time during peak trading
monitoring. periods.
V O Smart
p Solutions

Smarter Infrastructure. Better Operations.



