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Smarter Infrastructure. Better Operations. PLAY

PADEL CLU
SMART LOCKER

EFFICIENCY &
ROI GUIDE

Smarter Storage. Happier Players.
Lower Costs. Higher Utilisation. Stronger Results.
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Smarter Infrastructure.
Better Operations.
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Smart lockers drive measurable operational ||
efficiencies, reduce costs and enhance il 1 ’
member experience. @
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-f:-.., 11 | /| Reduce operational \ N/ Automate tasks * Improve security | \ s/ Faster service, “m || Improve utilisation
— eXpenses St and speed up =" and reduce T |ess waiting, “E % and create new

processes asset loss better experience opportunities
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n @ Reception Workload ¥ 30-70%

a Equipment Rental Processing 3 70-95%

B Member Collection Time <30 Seconds
n @ Queue Formation ¥ 70-95%

B Asset Loss 4 50-90%

a @ Lost Property Administration ¥ 60-95%
Administration Workload ¥ 50-80%

a Q Key Management Costs 4 80-100%
g Equipment Availability Significant Increase
m @ Asset Visibility 100% Transaction Logging
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SMART LOCKERS. SMARTER OPERATIONS.

Smart luckers automate key operational tasks, reduce manual handling
and deliver faster, more efficient club operations.

METRIC TRADITIONAL CLUB PROCESS SMART LOCKER PROCESS

Racquet Collection @ 2-5 mins <30 secs ‘ e :
® @ X
Equipment Tracking Manual Automated | \
£ n;cssa g, | (
. . : GRANTED
Lost Property Handling Q Manual Digital Audit Trail :
Asset Visibility G'Z) Limited Real-Time
/
Member Access a Staff Dependent Self-Service
Extended / 74
Availabilit @ Reception Hours ,
4 P 24-7 Access Options
- )
SMA RT LOCKERS @ FASTER OPERATIONS ..‘ LESS MANUAL WORK GREATER CONTROL /"1 BETTER UTILISATION
BIV/E ADED ATIAA PP A Reduce processing Lower staff workload Automated tracking || Improve asset use and
DRIVE OPERATIONAL EXCELLENCE time and queues. and admin tasks. and audit trails. . member experience.
i S

o Smart lockers streamline operations, improve visibility and give your club more time to focus on what matters most - your members.
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Padel clubs operate in a fast-gruwing, high-turnwer environment

where players expect convenience, speed and flexibility.

EF‘ Smart lockers help automate member services, equipment rental,
storage and access control while reducing staffing requirements.

TYPICAL EFFICIENCY IMPROVEMENTS

AREA TYPICAL IMPROVEMENT

-i i='|' Reception Workload 4 30-70%
Equipment Rental Processing + 70-95%
G) Member Collection Time <30 Seconds
- | SAVE TIME ““~ REDUCE LOSS 7 INCREASE REVENUE
awe . - [ | N i " il
"1 Queue Formation J' 70— 95% v U ) Faster service J Secure storage /’ l N More rentals,
Y0¥ Reduce manual tasks N’ and member “’  and full asset ml N higher utilisation and
Lost Property Administration + 60-95% | and staff workload convenience visibility new revenue streams
@ Asset Loss + 50-90%
—n a X (h
Key Management Eliminated ':?
i 7 £z e 24/7
Equipment Availability Significant Increase FASTER SERVICE SELF-SERVICE SECURE STORAGE  REDUCED QUEUES EXTENDED ACCESS
gl Storage Space Utilisation 4 20-50% Members ::r:-lle_a:t In 2417 _a-::-::ess with Protect equipmgnt Less wal'tilng, Support out-of-hours
seconds, not minutes. mobile-enabled and valuables with more playing. play and member
= Asset Tracking Visibility 100% Transaction Logging collection. controlled access. convenience.
SMART LOCKERS ' < //
; SIGNIFICANT
BETTER EXPERIENCES. LESS RECEPTION FASTERIEQUIEMENTR ([ S, B0 - e et s REDUCTION IN ASSET TRACKING . EQUIPMENT
More EffiEiEl'IC}l’. More members. WORKLOAD RENTAL PROCESSING TIME ASSET LOSS VISIBILITY AVAILABILITY

More revenue.

& » Many padel clubs achieve a payback period of 12-24 months,
-

MEASURABLE ROIl. HAPPIER MEMBERS. MORE PROFITABLE CLUBS. with the largest returns coming from labour savings, rental

" automation, reduced asset loss and improved member experience.




RECEPTION & MEMBER m‘i;-ﬁf’ffﬁf'_:“'-ﬁﬂ Smart
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Smart lockers automate key reception tasks,
reducing workload, queues and costs
while delivering a faster, better member

& ‘
experience. i | i -
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TRADITIONAL RECEPTION TASKS SMART LOCKERS AUTOMATE i E | : | h—

Traditional padel clubs often require staff to: Smart lockers automate these activities. /\/‘
il

& o
Locker access (no keys) v '.‘

LESS WORK SHORTER QUEUES LOWER COSTS BETTER SERVICE
Cashless deposits for your team happier members better efficiency every time
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SMART LOCKERS
ACCESS

GRANTED

Issue locker keys

Manage deposits

Handle lost property Lost property management

TYPICAL RESULTS

Store valuables Valuables storage METRIC IMPROVEMENT

Process racquet rentals

Racquet rental automation Reception Workload lv 30—70%

00000

Manage member collections Member collections

Administrative Tasks w‘ 50—80%

Customer Waiting Time ‘ 70-95%

Manual processes create queues,
increase staff workload and impact
member experience.

Automated, secure, and self-service Key Replacement Costs ¥ 80-100%
for a faster, smoother member journey.

Smart lockers empower your team to focus on delivering
exceptional experiences, not manual administration.

‘6/’ MORE EFFICIENT. LOWER COSTS. HAPPIER MEMBERS. ‘
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OPERATIONAL ROI Solutions
EQ U I P M E N T R E N TA L AU TO M AT I 0 N : Smarter Irﬁf'.as:rur:‘.ure. Better Operations.

Smart lockers automate equipment rental and distribution g
so your team can focus on delivering great experiences. a
Vpod
o PICK UP
YOUR
Racquet hire \ o EQUIPMENT
o 4
Ball collection - = : 0 ©
RENT RETLEN
A o o f @
Demo equipment distribution | . 0
- . . o CESS
Coaching equipment issue Eﬁ =
Tournament equipment management 2
.
METRIC TRADITIONAL PROCESS SMART LOCKER PROCESS

: . . ; FASTER OPERATIONS
Equipment Collection 2-5 mins <30 secs Patlucaicaldetionutims

and member wait times.

LOWER LABOUR DEPENDENCY

Less manual handling means
more time for high-value tasks.

IMPROVED ASSET CONTROL
Automated tracking reduces loss
and improves accountability.

Equipment Return Manual Automated
Staff Involvement High an Low

Availability Reception Hours Extended Hours GREATER AVAILABILITY
Extended access means more rentals,
more play, more revenue.

INCREASED REVENUE POTENTIAL
More efficient operations unlock
new revenue opportunities. b

Tracking Manual - Real-Time

into measurable results.

@ AUTOMATE RENTALS. IMPROVE OPERATIONS. INCREASE ROL. EEJ Smart lockers turn operational efficiency




MEMBER EXPERIENCE

IMPROVEMENTS

Padel players increasingly

expect self-service convenience.

Smart lockers deliver a faster,
easier and more secure
experience every time.
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t A5ruciure. &e B Uperations.

FASTER ACCESS
Spend more time
playing, less time
waiting.

Self-service on your
schedule, whenever
you need it.

MORE CONVENIENCE

SMART LOCKERS PROVIDE:

“ERT RN ©

FAST CONTACTLESS MOBILE-ENABLED SECURE
COLLECTIONS ACCESS COLLECTION STORAGE

o & v <

Get what you need Secure access Use your phone Keep your gear
' Welcome in seconds, not without physical to access and safe with
: |
Enjoy Your Game: minutes. keys or contact. collect. 24/7 security.

EXTENDED
SUPPORT

@

Access lockers
early, late and
outside staff
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hours.
v,
ACCESS TYPICAL RESULTS
o IMPROVEMENT
2 @ Collection Time < 3() seconps

+ 70-95%

SIGNIFICANT INCREASE
+ 20-40%
4 30-70%

HAPPIER MEMBERS
Better experience
leads to loyalty

and repeat play.

Queue Formation
Convenience Rating
Member Satisfaction

Complaint Levels

ALWAYS AVAILABLE
@ Extended access

MORE SECURITY

Your equipment and
belongings are safe
and protected.

supports your game
anytime.

SMART LOCKERS. SMARTER CLUBS. HAP!I
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Smart lockers reduce costs, minimise losses = |
and unlock new revenue opportunities. WELCOME
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Labour Costs ¥ 30-70% & H" .

Equipment Loss ¥ 50-90% -
MEASURABLE ROI. BETTER BOTTOM LINE.
Administration Costs 4 50-80% -
= D) e
Key Replacement Costs ¥ 80-100% =0 @ ( . ¥ “ I
LOWER COSTS PROTECT ASSETS INCREASE EFFICIENCY DRIVE REVENUE
New Revenue Opportunities New Self-Service Reduce labour, Deter loss and Automate processes Enable 24/7 self-service
Revenue Streams o S B et i . g S B
expenses. and tracking. and sales.

LESS MANUAL WORK IMPROVE MEMBER EXPERIENCE MORE PLAY TIME SECURE & ACCOUNTAEBLE BUILT FOR GROWTH
Automate repetitive tasks Faster service and 24/7 @ Spend less time waiting, a User verification and digital Scale operations without
e ed et Iaad. convenience drive satisfaction b more time playing. audit trails improve security \_, adding headcount.

and loyalty. and accountability.

See returns in 12 —=24 months.

SMART LOCKERS. LOWER COSTS. HIGHER REVENUE. STRONGER CLUBS, | ["vestneficiency today. -E
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Smart lockers automate equipment rental and distribution
so your team can focus on delivering great experiences. s
| | - ‘\ 7, equipment
| SMART LOCKERS CAN AUTOMATE: | £\ z D;; :

Racquet hire | B ’ E . \ -
&i. ﬁ ﬁ i .
RENT  FETURH &

Ball collection

Demo equipment distribution 5 5. @ d
ACCESS

Coaching equipment issue N GraNTED Q

Tournament equipment management N | E

Retail click & collect orders %'

BENEFITS

RENTAL PROCESSING TIME ~— EQUIPMENT AVAILABILITY STAFF INVOLVEMENT ASSET LOSS

¥ 70-95% 4 SIGNIFICANT ¥ 50-80% ¥ 50-90%
Automated issue and return 24/7 self-service access increases Less manual handling means Secure storage, user authentication

in seconds, not minutes. utilisation and member satisfaction. your team can focus on members. and audit trails reduce losser.

FASTER SERVICE HIGHER UTILISATION LOWER COSTS MORE REVENUE
Happier members, More equipment available, £ ) Reduce labour, admin { v I") Support premium rentals,

shorter queues. more bookings. and replacement costs. retail and tournaments.

v SMART LOCKERS. SMARTER OPERATIONS. MORE REVENUE. = Automate rentals. Delight players. Grow your club. “




OPERATIONAL ROI Solutions
EQ U I P M E N T R E N TA L AU TO M AT I 0 N : Smarter Irﬁf'.as:rur:‘.ure. Better Operations.

Smart lockers automate equipment rental and distribution g
so your team can focus on delivering great experiences. a
Vpod
o PICK UP
YOUR
Racquet hire \ o EQUIPMENT
o 4
Ball collection - = : 0 ©
RENT RETLEN
A o o f @
Demo equipment distribution | . 0
- . . o CESS
Coaching equipment issue Eﬁ =
Tournament equipment management 2
.
METRIC TRADITIONAL PROCESS SMART LOCKER PROCESS

: . . ; FASTER OPERATIONS
Equipment Collection 2-5 mins <30 secs Patlucaicaldetionutims

and member wait times.

LOWER LABOUR DEPENDENCY

Less manual handling means
more time for high-value tasks.

IMPROVED ASSET CONTROL
Automated tracking reduces loss
and improves accountability.

Equipment Return Manual Automated
Staff Involvement High an Low

Availability Reception Hours Extended Hours GREATER AVAILABILITY
Extended access means more rentals,
more play, more revenue.

INCREASED REVENUE POTENTIAL
More efficient operations unlock
new revenue opportunities. b

Tracking Manual - Real-Time

into measurable results.

@ AUTOMATE RENTALS. IMPROVE OPERATIONS. INCREASE ROL. EEJ Smart lockers turn operational efficiency




